Indian Cove Resort Association, Inc.
Board of Directors - Working Group Meeting Minutes

Date: May 6, 2026
Time: 5:30 PM-6:30 PM
Location: Via Zoom

1. Call to Order

The meeting was called to order at 5:30 PM.

2. Roll Call/ Establishment of Quorum

A quorum of the Board was present.
Members Present:

o Jeff Miller

e William Placek
e Troy Manley

e Jimmy Landis
e Bonnie Herring

3. Purpose of Meeting

Final review, discussion, and action on proposed amendments to the Association Bylaws,
along with ratification of operational items and adoption of Board governance policies.



4. Bylaw Amendments - Review and Action

The Board conducted a section-by-section review of proposed bylaw amendments
developed over the past year.

Section 5.5 - Interest and Costs charges on unpaid Dues and

Assessments

e Clarified authority to charge fines on outstanding balances.
e Approved as amended.

Section 6.1 - Annual Meetings of Members

e Revised language for clarity and structure.
e Removed redundant phrasing.
e Approved as amended.

Section 6.8 - Method of Voting

e Established requirement that voting windows be announced no later than
December 15th.

e Defined electronic voting window duration as minimum 3 weeks, maximum 4
weeks.

e Approved as amended.

Section 7.2 and 7.3 - Board Structure and Terms

e Clarified director roles, groupings, and election provisions.
e Approved as amended.

Section 7.13 - Action by Directors Without a Meeting

e Reviewed and confirmed procedural language.
e Approved as amended.



Section 7.18 - Officers

e Updated officer duties and qualifications.

e Added requirements for Treasurer position including credit and background checks,
to be authorized and handled confidentially by the Board.

e Approved as amended.

Additional Bylaw Updates

e Late fee structure revised to $50 per month, removing interest calculations.

e Reserve account language updated to include FDIC insured requirements and
repayment timelines for internal loans.

e Minor grammatical and formatting corrections approved.

5. Ratification of Prior Operational Actions

The Board reviewed and unanimously ratified the following:

e Front Entrance Landscaping Project

e Water Treatment Plant Change Orders
e Back Pool Additional Work Funding

e Lounge A/C Compressor Replacement

6. Infrastructure and Operations Updates

Pool Project
e Back pool approximately 95% complete.
e Approved expenditure for delivery of approximately 100,000 gallons of water for
filling.

Water Treatment Plant

e Project nearing completion.



e Remaining work includes installation of solenoid valves and couplings.
e Estimated 10 days to completion and inspection once work is completed.

Sewer Treatment Plant Compliance

e Board avoided a potential fine from DEQ.
e Resolution achieved by transitioning to liquid chlorine injection system.
e Compliance required by July.

7. Administrative and Policy Updates

Meeting Minutes Policy

The Board approved a new policy establishing timelines for meeting minutes:

e Draft minutes: 5-7 business days
e Board review period: 3 days
e Finalapproval and posting to follow

8. Additional Discussions

e Advertising strategy for new memberships discussed, with initial target of 25 new
deeds, while maintaining compliance with deed caps and reserve requirements.

e Internet service proposal introduced for future consideration, including potential
park-wide access and revenue-sharing model.

e Landscaping and maintenance concerns discussed, including butterfly garden
conditions.

9. Future Meetings

e Next Board Working Group Meeting scheduled for:
June 25, 2026 at 6:00 PM



e Planned topics for future session:
o Winter Camping Policy
o Election Process
o Board Decorum
o Additional governance items

10. Action Items

Secretary

e Distribute draft meeting minutes within 48 hours.

e Finalize all approved bylaw amendments (Sections 5.5,6.1,6.8,7.2,7.3,7.13,7.18,
8.5, and minutes policy).

e Integrate changes into master bylaws document and circulate by June 18-19.

e Coordinate notarization, distribution to membership, and filing with appropriate
authorities.

e Provide input on “use of resort facilities for business purposes” policy.

e Update Secretary records with new minutes policy.

e Promulgate NDA for election administrator.

e Coordinate policy drafts and rule updates with staff.

Board of Directors

e Prepare internet service proposal details for Board review.
e Schedule mid-summer town hall meeting.

e Review finalized bylaws and policies upon distribution.

e Attend next working group meeting on June 25.

11. Adjournment

The meeting was adjourned at approximately 6:30 PM.



Submitted by:

William Placek

Secretary & Parliamentarian

Indian Cove Resort Association, Inc. Board of Directors
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