                                             Indian Cove Resort
Wednesday, October 16

Vincent Posey - President

Meeting held in the Clubhouse
Minutes
1. Call to order

1. Please silence phones

2. Meeting is being recorded
3. As a reminder the meeting will follow the agenda. Scheduled agenda items will be discussed first in order of the agenda. Discussion of items not on the agenda would wait until the end of the board meeting.
4. Secretary roll call... Vinny, Bonnie, Randall and Jim present we have a quorum 

2. Manager’s Report (Jackie)

1.  Van finished the electrical work at the sewer lift station on workers row.

2. Culligan finished installing the new water filter system.

3. September had 2 new Memberships and 7 transfers with total memberships at 1144

4. We are bringing back membership cards. They will be a photo ID for all members on the deed and cards for the dependents. Stop by the office to get your photo taken and your ID if the card is lost there will a $5 charge for a replacement.

3. Treasurer’s Report (Bonnie)
Money market $411,041.00

Operations $10,528.00

Store $27,596.00

Payroll $6,242.00

Reserve $174,143.00

Towne Bank CD $100,000.00

Betterment's & Improvements: $57,252.00

We have 39 memberships in collections with a value of $36,750. 

  IV.      Old Business

1.  Update on Halloween weekend. The last weekend of month Elana has many activities setup and ready to go. 

2.  Update on Winter camping. We have 14 members who have already paid. You can go ahead and make your reservation and reserve your site.
V.  New Business.

1.  Update on changes to rules. They have been emailed out for the members to look at. Anything with the date 10/19 are the ones that were changed. If anyone wants to look at it there is a copy at the office.  Issues of dogs attacking and being off leash has. One attacked an employee’s dog and we have had to ask that some dogs be removed and not return.  

2.  The selling of rental campers. We are planning on replacing and moving some of the rentals to a common area. This will help with housekeeping and maintenance. The cottage is for sale also we are planning to replace it with a single wide cottage style or tiny home style unit. 

3.  Update on improvements to ICR. Vinny will be sending out an email with the improvements that have been done.

4.  The discovery of stocks from the financial audit. The stocks were worth around $104,000.00.

The stocks were taken off the books about 4 years ago. The dividend checks were sent back because the name was not recognized. We have hired a Broker to cash in the stocks in and add to the betterment's and improvements. 
VI. Members forum.


Member asked about membership numbers on campers and golf carts. The rule has always been in the rules and when you get your cart registered your number is on the sticker. 


Member asked about the 5-year plan. It was changed to betterment's and improvements the 5-year plan was not sustainable. The numbers did add not up it would cause raising dues to meet that plan.  


Member asked about WIFI and doing an assessment to upgrade we had looked into doing the WIFI a couple years ago, but the cost was too expensive. He also asked if he could look at it. If a member thinks they can help, please talk to Jackie. 


Member asked about fishing license. We must have a license when we fish on the deep water not when fishing on the inner canals. 

