Indian Cove Resort Association, Inc.

Board of Directors Working Group Meeting Minutes

Date: June 25, 2026
Time: 6:00 PM- 7:26 PM

Location: Indian Cove Resort Association Office (Above the General Store)

Call to Order

President Jeff Miller called the Working Group Meeting to order at 6:00 PM in the Indian Cove
Resort Association Office. The following Board Members were present.

o Jeff Miller

e Troy Manley

e Bonnie Herring

e Jimmy Landis

e Bill Placek

e Management representatives:
= Jay Jenkins
= Sophie Evers

Winter Camping Policy

The Board continued its review of the proposed Winter Camping Policy. Discussion focused on
creating a fair and consistent process for winter reservations while maintaining opportunities for
all members to participate.

The Board agreed the annual Winter Camping Meeting will be held after Halloween but no later
than November 14 each year. Members occupying sites through the end of December will retain
the first opportunity to reserve their existing campsite for the Winter Camping season before
remaining sites become available.



Additional discussion centered on payment deadlines and reservation compliance. The Board
agreed that participants failing to meet established payment deadlines will be required to vacate
the Resort in accordance with the adopted policy. Staff will provide advance notification through
email communications and announcements during the Winter Camping meeting.

Campsite repeat use conversation

The Board also discussed concerns regarding members occupying the same campsite repeatedly
during the regular season. Following discussion, consensus was reached to implement a "No
Back-to-Back Site Assignment" policy beginning March 1, 2027. Further direction on this policy
will be composed for review and approval of the Board. This approach will encourage greater
site availability while allowing sufficient time for implementation and member education.

Winter Camping Non-Member discussion

The Board also discussed a future pilot program for limited non-member winter camping.
Management was directed to research implementation procedures, contractual requirements,
pricing structures, and operational impacts for future Board consideration.

Board Election Process

The Working Group continued its review of the Board Election Policy and Election Timeline.

Discussion included revisions to candidate filing deadlines, candidate eligibility verification,
electronic voting procedures, paper ballot submission deadlines, and annual meeting scheduling.
The Board agreed to revise the filing deadline to January 20 each year with eligibility
verification occurring immediately thereafter. Electronic voting will begin no later than March 1,
with paper ballots required to be received no later than seventy-two (72) hours before the Annual
Meeting.

Additional revisions included updates to member notification procedures utilizing electronic
communications, removal of obsolete newspaper publication requirements, clarification of
officer responsibilities, elimination of outdated references to dependent cards, and modernization
of various administrative provisions.



The revised Election Policy and corresponding By-Law amendments will be circulated for final
Board review.

Rules and Regulations Review

The Board continued reviewing the Rules and Regulations for consistency with the proposed By-
Law amendments.

Discussion included clarification of early check-in procedures, business activity on campsites,
fire pit requirements, updated notice provisions allowing electronic communications, and general
housekeeping revisions intended to improve readability while maintaining consistency with the
governing documents.

Capital Improvements and Maintenance

Management provided updates regarding several infrastructure projects requiring Board
consideration, to include replacement of Campsite pads and Club House improvements,

Lounge Electrical Power Panels

Management also presented the need to replace the electrical power panels serving the Lounge.
After discussion regarding operational reliability and preventative maintenance, the Board voted
to approve replacement of the Lounge electrical power panels.

Clubhouse Electrical Repairs

In addition to the approved electrical panel replacement, Management advised the Board that
additional electrical repairs within the Clubhouse require further evaluation.

The Board directed Management to obtain multiple competitive quotations for the remaining
electrical repairs and present those proposals at a future Board meeting before any additional
work is authorized.



Concrete Pad Replacement Program

The Board reviewed the ongoing need to replace aging concrete campsite pads throughout the
Resort. Management was directed to obtain additional competitive bids, including demolition,
removal, replacement, and options for longer and wider campsite pads where practical.

Sportsplex Resurfacing

Management presented recommendations regarding resurfacing improvements to the Sportsplex.

Following discussion regarding member safety, preservation of recreational facilities, and long-
term maintenance planning, the Board voted to approve resurfacing of the Sportsplex.

Manager's Golf Cart

The Board discussed the operational need to replace the General Manager's golf cart to support
daily management responsibilities throughout the Resort.

Following discussion, the Board voted to approve the purchase of a replacement management
golf cart in accordance with established purchasing procedures.

Roofs, Siding and Facility Improvements

Management provided updates concerning the condition of several buildings, including the
Clubhouse, Bathhouse #4, and the Back Pool building. The Board directed Management to
obtain competitive quotations for roofing repairs, siding replacement, and other necessary
rehabilitation projects for future review.

Immediate repairs to the Back Pool roof were identified as a priority to prevent additional water
intrusion.

Pool and Recreation Areas

The Board discussed several improvements intended to enhance the appearance and functionality
of the Resort's pool facilities.

Discussion included the replacement of clocks at both the Front Pool and Back Pool to improve
visibility for members and assist with pool operations.



The Board also emphasized the need to restore tables, chairs, and umbrellas to the Front Pool
area. Members noted that these amenities are currently lacking and agreed they are important to
member comfort and the overall appearance of the pool complex. Management agreed to review
current inventory, determine replacement needs, and ensure appropriate placement of pool
furniture and umbrellas.

Additional discussion included proper storage procedures for pool umbrellas and the possibility
of installing signage reminding members to return umbrellas after use.

Playground Improvements

Management was directed to continue researching replacement playground equipment and
present recommendations with associated quotations at a future meeting.

Electric Vehicle Charging Stations

The Board discussed future installation of Electric Vehicle charging stations for member use.

Management was directed to research installation requirements, potential costs, member access
controls, and possible revenue-sharing opportunities for future Board consideration.

Financial Business

The Board discussed routine financial matters, including renewal of Association investment
certificates and ongoing collection matters.

Discussion also included correspondence received by the Association's collections attorney. The
Board reviewed the issues raised and directed that a response be prepared consistent with the
Association's governing documents and established collection procedures.



Action Items

Management was directed to:

¢ Finalize revisions to the Winter Camping Policy.

e Complete revisions to the Election Policy and associated By-Law amendments.
e Obtain competitive quotations for Clubhouse electrical repairs.

e Obtain additional concrete replacement quotations.

e Research playground equipment replacement options.

e Obtain roofing and siding quotations.

e Proceed with approved electrical infrastructure improvements.

e Coordinate approved Sportsplex resurfacing.

e Research EV charging station options.

e Replace clocks at both pool facilities.

e Restore appropriate tables, chairs, and umbrellas to the Front Pool area.

Adjournment

There being no further business to come before the Working Group, the meeting was adjourned.
Respectfully Submitted,

Bill Placek

Secretary / Parliamentarian

Indian Cove Resort Association, Inc.

Minutes Documentation Standard In accordance with parliamentary best practices and the
guidance contained in Robert's Rules of Order Newly Revised, the minutes of Indian Cove
Resort Association, Inc. record the official actions taken during the meeting and essential factual
information. Minutes are not intended to include debate, personal statements, or commentary
from individual members.
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