Indian Cove Resort Associations, Inc
Board of Directors’ Meeting Minutes

October 6, 2011

Approved Approved Approved
CALL TO ORDER:  Joe Carlton called the Board of Directors meeting to order at 7:00 pm in the Indian Cove Resort Club House.

PRESIDING OFFICERS’ COMMENTS: N/A
ROLL CALL: Secretary called roll.  Joe Carlton, Ed Silva, Gary Martin and Sandy Knowles were present.  Joe announced that we have four out of five board members present and that we had a quorum.
Minutes:  The September minutes were read.  A minor change was made and a motion was made to accept and approved the minutes as read.
TREASURER’S REPORT: 
Gary Martin read the treasurer’s report.  Gary made a motion to transfer a total of $64,525.72 from the holding account; to the operation accounts to pay October expenses. Joe Carlton seconded the motion.  All were in favor, and the motion was passed.  
Old Business:  
Bulkhead:  Several options were mentioned to assist with the completion of the bulkhead.  Options were a loan for the full amount, mortgage loan against the property, and an assessment from the members, loan against the CD’s or a combination.  Discussion of the bulkhead was moved to a work session scheduled for 30 October at 1:00 pm.  Three complaints of soft land near site 243 were expressed, noting the site as being dangerous.  
Dog Park:  Joe requested bids from six major fence dealers for fencing materials 400ft x 4’ high for building the dog park.  One bid for under $2,000 has been received.  Another request for bids from the other five companies has been made.  Joe checked on the price per pound for recycling of the aluminum.  The recycling center offered $.50 per lb or $.65 per lb. for over 200 lbs.  Funds from the recycling are to be used towards the dog park build out.  
New Accounts:   CD’s were closed at Wachovia and opened at Monarch.  Interest rate increased from .85% to 1.9%. 

Work Session Agenda items:  

Finalize option to finish the bulkhead; Landscaping bids and/or take on landscaping in house; date to close for the season or options to stay open year round and finalize the dimensions for the concrete pad request for site #82.  
New Business:  

Landscaping contract ends in January and Robin has requested bids for a new contract.  The Board will discuss the option of bringing landscaping back in house or utilizing a new contract at the work session.  


Snack Bar:  “Hawaiian Ice” would like to re-open the old snack bar.  A proposal will be forthcoming.   
Mr. Carlton asked if there were any other Board concerns.  No other concerns were passed.
Manager report 
The store hours are 8:30 am – 4:00 pm, Sunday-Thursday and 8:30-5:00pm Friday and Saturday.  Three more new memberships were sold.   Work campers are starting to leave.  Part time employees are going back to 24-32 hours.  
Security:  Continuous updates to the security manual are being made.  
Maintenance report:  

Continuous efforts are made to get membership numbers on all towable items.    Boat storage has been renumbered and several spaces added.  Ongoing efforts are being made to get members not to store items on the ground like bikes, fire pits, wood, etc.   Adult lounge is in the process of getting repaired and painted.  
 Activities Report: 
Trick or Treat starts at 5pm to 7pm on October 29th.  
Mr. Carlton called for any member comments or questions.  
During the open session a member requested a one week delay for the projected season closing, 9 January vs. 2 January.  Ed made the motion to delay closing of the park until 9 January versus the 2nd.  No second motion was received so the motion died.  The Board replied that the request would be discussed at the Work Session on 30 October.   A second request was made to check into some type of plaque for the dog park in memory of family pets or a brick with the pet’s name and dates inscribed in the brick.  It was brought to the attention of the Board that the existing fencing and landscaping in the current dog park/activities area needs work too.  Mr. Knowles requested a waiver for the annual golf cart fee for the “coffin cart” for the week of Halloween since the cart would only be used during that week.  Joe Carlton made a motion to waive the yearly fee of $35 and Ed Silva seconded the motion. Motion was passed.  Joe made the motion to restrict traffic between campsite areas between the hours of 5pm to 7 pm, 29 October.  Restriction would apply to all vehicular traffic except for golf carts and emergency vehicles.  Gary Martin seconded the motion and the motion was passed.  
Mr. Carlton asked do I have a motion to adjourn.
A motion was made to adjourn, and seconded, all agreed. Motion passed.  
Meeting adjourned at 8:45 pm

Respectfully submitted,

__________________________
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