Indian Cove Resort Associations, Inc
Board of Directors’ Meeting Minutes

May 6th 2010

Approved Approved Approved
CALL TO ORDER:  Dion Decker called the Board of Directors meeting to order at 7:00 p.m. in the Indian Cove Resort Club House.

PRESIDING OFFICERS’ COMMENTS: President Dion Decker asked that all beepers and phones be turned off so that the meeting will not be interrupted. This meeting is held to conduct the business of Indian Cove Resort Association, Inc. If you have any questions that need to be addressed in detail, please contact management and asked to be put on the agenda so we can research and answer appropriately. Dion announced that as always the meeting will be recorded.

ROLL CALL: President Dion Decker called roll. Treasurer Raye Griffith and Board Member Joe Carlton are present. Board Members Jim Jacobs and Bob Reynolds are absent. The President announces that we have 3 out of 5 Board members present, that is a quorum and we shall continue

The President announces due to the absent of the secretary there are no minutes from April and they will be held off until next meeting.

TREASURER’S REPORT: 
The Treasurer gives the treasurer’s report. Raye makes a motion to transfer $175,986.04 from our Holding account to our Operations account. The motion was seconded, all agree. Motion passes.

The President continues with the election of officers. A motion was made to nominate Dion Decker for the president’s position and Jim Jacobs for the secretary’s position. The motion was seconded, all in favor the motion passed.

Ed Silva had petitioned the board to speak, so at this time Mr. Silva has the floor. His concern was the unclear nature of the ballots. He maintains that many members were not sure how many votes they were able to put on one ballot. The board listened to his concerns and agreed to seek legal advice.

The President announces the he is going to change the format of this meeting by the way of allowing the members to enter the discussion potion of the agenda. Mr. Decker then proceeds to list the items on the list.  

Old Business: wifi and propane charges.

The manager gave the board a proposal from a company which will upgrade our repeater network and give us control of the front page for logos and ads and whatever else we may want to put on there. There were some other questions, and it was decided to hold off on making a decision until those answers were received.

The manager also informed the board on the new propane procedure, (you leave a deposit for the amount of the empty container and will receive a refund for the unused portion). 

The President Dion moves on to New Business.

New Business: landscape Company, pay phone, tennis courts, the dog run area, and the area under the adult lounge.

The landscape company would like to renegotiate their contract based on the apparent misleading information from the prior management. Dion ask for a copy of the original contract, at that time we can make a more informed decision about his obligation.

There is a question on the necessity of the two payphones in the campground. After much discussion it was established that the phones will be relocated based on the liability issues of not having any public phone available. 

The adult lounge is to be cleaned up and the kitchen equipment is to be removed. Any other action will have to wait until further notice.

More research is needed before anything can be done to putting any money into the tennis courts.

The manager expresses the desire to turn the dog run into a sports area and gives a suggestion on a new location for the dog run. There is a lot of discussion on the topic and is tabled until a later date.   

Managers Report: 

Robin goes over the various items on the list of projects her staff has done or going to do. 

The back pool has been started and will be done in time for the holiday weekend barring any unforeseen problems. She also informs us that the pool furniture is pending, waiting on the board’s approval. And last, the tree and debris removal is on going. 

Maintenance Report: 
Gary Cunnings starts with the picnic tables and the cost of composite material and after much discussion the manager was directed to purchase $2500.00 worth of standard building material to build the tables for this season.    

He adds that the pads are still moving forward.

Activities Report: 

None given
The President asks any other member comments or questions. No one replies.

The President asks do I have a motion to adjourn.

Joe makes a motion to adjourn, Dion seconds, all agree. Motion passes

Meeting was adjourned at 9:00pm

A work session was not scheduled for this month.  
Respectfully submitted,

__________________________
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