Indian Cove Resort Associations, Inc
Board of Directors’ Meeting Minutes

March 4th 2010

Approved Approved Approved
CALL TO ORDER:  Dion Decker called the Board of Directors meeting to order at 7:00 p.m. in the Indian Cove Resort Club House.

PRESIDING OFFICERS’ COMMENTS: President Dion Decker asked that all beepers and phones be turned off so that the meeting will not be interrupted. This meeting is held to conduct the business of Indian Cove Resort Association, Inc., Dion announced that as always the meeting will be recorded.

ROLL CALL:  Secretary called the roll.  President Dion Decker, Secretary Jim Jacobs, Treasurer Raye Griffith and Board Member Cherrie Moore are present. Board Member Bob Reynolds is absent. The President announces that we have 4 out of 5 Board members present, that is a quorum and we shall continue. Note Bob Reynolds came in late, there was no topics needing a vote so we continued with the board meeting

The President announces that there was a desire for a special meeting. He starts by reading the list of requirements provided by our attorney then proceeds to check each one off with Mr. Privott and establishes that the requirements were not met and no meeting is to be held.  

Dion states that due to the number of owners we will be going straight to owners forum. 

A list of some of the questions are as follows:

Was there a misconduct by the treasurer for the transfer of $30,000.00

Was a early transfer customary

Why was the transfer done

Had the treasurer and the bookkeeper ever the same person before

Are there two sets of books

Who is our registered agent

What is the process to change the by-laws

What accounting program do we use

Are the by-laws available to everyone

Why was the BOD meeting held at a board members house 

Has it happened before

Was there an interim manager appointed

Did we sell any memberships at the show

The President  moves to new business

New business:

Dion introduces Robin Helfiant as our new manager. Robin stands up and introduces herself and her management team. Maintenance: Gary Cummings, Security: Dan Meredith, Reservations: Brenda Cross. Dion extends an invitation to the perspective BOD members to sit in on the budget meeting on March 20 at 9:00 am. Dion reads each resume and introduces them and noted that Joe Carlton was not present. Dion the town meeting will be held on April 24 at 10:00 am. You may hand deliver your ballots then or they have to be mailed by April 15th. Bob said we have a meeting for the bulkhead extension and that our engineer will be there to represent us. Robin the laundry room will be closed until we find or have another set of keys made. Cherrie gives praise to the staff for being able to run affectively while the transition of managers took place. Cherrie  a bathroom for the employees needs to be fix and updated.

TREASURER’S REPORT: 
The Treasurer gives the treasurer’s report. Raye makes a motion to transfer $43,359.68 from our Holding account to our Operations account. The motion was seconded, all agree. Motion passes. 

REPORTS FROM OFFICERS:  none
Old Business: 

The President starts with the open house for prospective members and a date was set for the 18th of April. Wifi was tabled. We received three quotes for the carpet cleaning and Ed Silva was asked to have his friend summit one as well. 
Managers Report: 

The President turns the floor over to the manager. Mrs. Helfiant gives an in depth report and list some of her plans for the future. 

Maintenance Report: 
The President reads over the maintenance report acknowledging the plethora of items on the list.    

Activities Report: 

None given
The President asks any other member comments or questions. No one replies.

The President asks do I have a motion to adjourn.

Raye makes a motion to adjourn, Dion seconds, all agree. Motion passes

Meeting was adjourned at 10:17pm

A work session was scheduled for the 20th of April. All the tabled items will be discussed by email and telephone. 
Respectfully submitted,

__________________________
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