Indian Cove Resort Associations, Inc
Board of Directors’ Meeting Minutes

March 3nd 2011

Approved Approved Approved
CALL TO ORDER:  Dion Decker called the Board of Directors meeting to order at 7:10 pm. in the Indian Cove Resort Club House.

PRESIDING OFFICERS’ COMMENTS: President Dion Decker asked that all beepers and phones be turned off so that the meeting will not be interrupted. This meeting is held to conduct the business of Indian Cove Resort Association, Inc. If you have any questions that need to be addressed in detail, please contact management and asked to be put on the agenda so we can research and answer appropriately. Dion announced that as always the meeting will be recorded. He announces that he is going to continue with the change in format of the board meeting by the way of allowing the members to enter the discussion portion of the agenda. 

The President starts a little out of order by first introducing Gary Martin our new Treasurer. Mr. Decker continues with the presentation of a plaque given by Coast to Coast to Brenda Cross for her performance as reservation manager. This award was only given to two persons in the nation, one on the east coast and one on the west coast.
ROLL CALL: Secretary, Jim Jacobs called roll. Ed Silva, Joe Carlton, Jim Jacobs, Dion Decker, Gary Martin are present. The President announces that we have 5 out of 5 Board members present, that is a quorum and we shall continue

The President continues with the reading of the minutes from February.  The secretary reads the minutes and notes a few spelling errors. A motion was made to accept the minutes as corrected and they were passed.

TREASURER’S REPORT: 
Gary Martin gives a brief over view of the financials, but is going to hold off making a motion until he has a chance to define the amount to transfer.    

Old Business: Dion list the items in old business, Budget meeting, ATM machine, Store cooler, Bulkhead permit, and Ballots. Dion reviews some of the main changes in the budget; Towing is going up to $20.00 each way, there will be an annual fee for golf carts at the rate of $35.00 and a guest golf cart fee of $10.00 per day, Coast to Coast fee is going up to $5.00 per night, and dues are $635.00 a year. The ATM Machine is to be installed and a $2.50 per transaction fee is set. The store cooler is going to get a new condensing unit installed. The bulkhead permit has been renewed and is good until March 2012. We received three nomination letters and they have been reviewed to be sent out soon. Dion asked if there were any questions from the membership and one stated that the Coast to Coast fee could be raised to $10.00 per day and wanted the board to consider that, and after some discussion it was decided to keep it the same. A question was also raised about the bulkhead. We have received a proposal for approximately $400,000 to finish the bulkhead; there is no money in the budget for capital improvements but the Board of Directors are exploring alternative plans for the project. Dion ask if there is any more old business and there was none.     

The President Dion moves on to New Business. 
New Business:  Joe brings up the discussion on the possibility of setting a minimum amount on credit card transactions. Both Jim and Joe had strong opinions on both sides of the issue and Dion makes a motion to table until our treasurer and our bookkeeper can give us a breakdown on the exact fees incurred by credit card use. Joe seconds, all agrees and the motion passes.
The President asked if there were any other Board concerns. 
Manager report 
The President reviews the Managers report and list some of the highlights, ABC license is going to be returned on Feb. 28th, Web site updated, Welcome back activities include movie night and ice cream social to name a few. The managers’ computer needs to be replaced, Dion makes a motion to have a computer bought for the manager not to exceed $500.00 and Joe seconds. Jim asks Dion to amend his motion to $1000.00. Dion Amends his motion all agrees motion passes.
 Maintenance report  

Sewer plant grates and blower are to be ordered and installed when they are delivered. The clubhouse repairs are almost complete. The store and the back office has been painted and updated.  

 Activities Report: 
 None given

President asks any member comments or questions? 

 One member brings up the sale of the memberships and more discussion follows. Ideas came out, some old and some new; the board listened and will visit the topic again. Another member asked about activities and the possibility of volunteering; her concern was that there was no set time for a committee meeting. The board will also try to solve that issue. 
The President asks,

 Do I have a motion to adjourn?
Jim makes a motion to adjourn, Joe seconds, all agree. Motion passes

Meeting was adjourned at 8:43 pm

Respectfully submitted,

__________________________
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