Indian Cove Resort Associations, Inc
Board of Directors’ Meeting Minutes

JUNE 3th 2010

Approved Approved Approved
CALL TO ORDER:  Dion Decker called the Board of Directors meeting to order at 7:00 p.m. in the Indian Cove Resort Club House.

PRESIDING OFFICERS’ COMMENTS: President Dion Decker asked that all beepers and phones be turned off so that the meeting will not be interrupted. This meeting is held to conduct the business of Indian Cove Resort Association, Inc. If you have any questions that need to be addressed in detail, please contact management and asked to be put on the agenda so we can research and answer appropriately. Dion announced that as always the meeting will be recorded.

ROLL CALL: Secretary Jim Jacobs called roll.Ed Silva, Joe Carlton, Jim Jacobs, Dion Decker, Raye Griffith are present. The President announces that we have 5 out of 5 Board members present, that is a quorum and we shall continue

TREASURER’S REPORT: 
The Treasurer gives the treasurer’s report. Raye makes a motion to transfer $140,174.94 from our Holding account to our Operations account. The motion was seconded, all agree. Motion passes.

The President continues with the reading of the minutes from April and May. The secretary reads the minutes and notes a few spelling errors. A motion was made to accept the minutes as corrected and both were passed.
The President announces the he is going to continue with the change in format of the board meeting by the way of allowing the members to enter the discussion potion of the agenda. Mr. Decker then proceeds to list the items in old business
Old Business: Mr Silva’s request for a potencial revote for this year’s election, wifi and the landscape contract.
The President asked Mr. Silva if he wanted to continue with his challenge of the election and Mr. Silva withdrew his request.

After some clarification from the manager she was directed to proceed with the installation of the wifi.

Micah’s Clippings presented a proposed new contract and explained why he felt that there was a need for more money based on the difference between what the scope of work was when he was contracted to do the work and the scope he was required to do now. After much discussion Jim Jacobs made a motion to pay Micah’s Clippings the increaced amount for a period not more then one month to allow the board to discuss it further and make a decission 
The President Dion moves on to New Business.

New Business: Background and credit checks on employees and BOD members, the sale of two trucks in maintenance, guest privileges, old pool furniture, 
The topic of background checks was supported by all of the members whom commented, there were a lot of suggestions and the topic was tabled until we can seek legal advice about background checks.

Someone offered $750.00 for the two trucks parked in the maintenance yard, there was little conversation and Robin was told to take the deal.

The topic of Guest privileges had several sub topics to unclude; Guest during the holiday, guest site during the holiday, and what is considered a month. The discussion was very long and full of differenting opinions and the topic was table.

A member wanted to rework the old pool chiars, and it was the Boards decission not to allow it to happen and further directed the manager to get rid of them.

The President if there is any more new business? 

A member, Mrs. Geraldine Lainhart requested to speak and asked for the BOD to reconsider a ruling that was made about a year ago on her ability to park her mobility chiar next to her camper. She presented what she remembers the Board asked her to obtian and after further discussion and a motion by Ed Silva and seconded by Raye Griffin that was defeted by a vote of two ayes and three nays the topic was table until we could review the tape of the BOD meeting in question. Mrs. Lainhart also wanted to present a donation in the form of a check for $100.00 to the rescue squad. 
The President asked if there were any Board concerns.
Ed Silva wanted to make note of the water craft we have availible to the membership and the deteriating condition of some of the boats and asked to have those checked out. He was concerned about the ruling about member boats in the water when not on site. 
Jim Jacobs wanted to bring some members concerns about the possibility of more internet ads for the sale of memberships, member discount for rental units, and the possibilty of moving the BOD meetings to a weekend day.   
Managers Report: 

The president states the in the intrest of briefty he scans over the management report and notes some of the high lights.  
Activities Report: 

None given
The President asks any other member comments or questions. No one replies.

The President asks do I have a motion to adjourn.

Joe makes a motion to adjourn, Dion seconds, all agree. Motion passes

Meeting was adjourned at 9:47pm

A work session was not scheduled for this month.  
Respectfully submitted,

__________________________
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