Indian Cove Resort Associations, Inc
Board of Directors’ Meeting Minutes

July 1st 2010

Approved Approved Approved
CALL TO ORDER:  Dion Decker called the Board of Directors meeting to order at 7:00 p.m. in the Indian Cove Resort Club House.

PRESIDING OFFICERS’ COMMENTS: President Dion Decker asked that all beepers and phones be turned off so that the meeting will not be interrupted. This meeting is held to conduct the business of Indian Cove Resort Association, Inc. If you have any questions that need to be addressed in detail, please contact management and asked to be put on the agenda so we can research and answer appropriately. Dion announced that as always the meeting will be recorded.

ROLL CALL: Secretary Jim Jacobs called roll. Joe Carlton, Jim Jacobs, Dion Decker, Raye Griffith are present. Board member Ed Silva is absent. The President announces that we have 4 out of 5 Board members present, that is a quorum and we shall continue

The President continues with the reading of the minutes from June, The secretary reads the minutes and notes a few spelling errors. A motion was made to accept the minutes as corrected and they were passed.

TREASURER’S REPORT: 
The Treasurer gives the treasurer’s report. Raye makes a motion to transfer $111,777.49 from our Holding account to our Operations account. The motion was seconded, all agree. Motion passes.

The President announces the he is going to continue with the change in format of the board meeting by the way of allowing the members to enter the discussion potion of the agenda. Mr. Decker then proceeds to list the items in old business. Wi-Fi installation, Landscape contract, membership sales.
Old Business: Robin reports that the WI-FI is up but slow and they are working on known issues. Raye reported that we made a counter offer to Micah’s Clippings and are waiting for a reply. There is a lot of discussion on membership sales and the popular opinion of the membership in attendance was that it was better to have the dues revenue from deeds given away than the monies from the potential sale of deeds at the $2500.00 value. Raye makes a motion to sell %50 of the cove owned membership for the price of (dues plus closing cost) Dion seconds. Dion calls the vote one aye and three nays, motion fails. 
The President Dion moves on to New Business.

New Business: Mr. Tomco provided us with a proposal on to main sign; we are waiting on two other proposals. Robin gives an overview of the holiday events. 
The President asked if there is any other new business.
None 

The President asked if there were any other Board concerns.
None
Manager report 
The President reads over some of the items on the report. Back pool lights repaired, Brenda and Robin will be taking a state offered ABC class. Robin also plans on applying for a rider to be able to sell wine. Pancake breakfast was a success.
Maintenance report

Dion notes that the park looks good and the maintenance staff is doing a good job.
Activities Report: 

None given
President asks any other member comments or questions. Tom Orlowski asks if there is something that can be done with the old wood in storage. Dion suggested using the wood for our community fire pit. A member asked about the guest fee on the holiday weekend? Robin explained that due to the amount of guests last holiday it was decided to implement a plan to counteract the increased usage.  
The President asks do I have a motion to adjourn.

Joe makes a motion to adjourn, Dion seconds, all agree. Motion passes

Meeting was adjourned at 8:20pm

A work session was scheduled for the 11th of this month.  
PAGE  
2

