Indian Cove Resort Associations, Inc.
Board of Directors’ Meeting Minutes

January 7th 2010

Approved Approved Approved
CALL TO ORDER:  Dion Decker called the Board of Directors meeting to order at 7:00 p.m. in the Indian Cove Resort Club House.

PRESIDING OFFICER’S COMMENTS: President Dion Decker asked that all beepers and phones be turned off so that the meeting will not be interrupted. This meeting is held to conduct the business of Indian Cove Resort Association, Inc., with that said, at the end of the meeting we will have an Owners’ Forum to allow the owners to address the Board with their concerns.  He asked that all questions and/or comments be held until then.  If you have any questions that need to be addressed in detail, please contact management and ask to be put on the agenda so we can research and answer appropriately. Dion announced that as always the meeting will be recorded.

ROLL CALL:  Secretary called the roll.  President Dion Decker, Secretary Jim Jacobs, Treasurer Raye Griffith and Board Members Cherrie Moore and Bob Reynolds are present. The President announces that we have 5 out of 5 Board members present, that is a quorum and we shall continue.

The President request that the Secretary recite the minutes from last month and then goes on to state that the minutes have been shot gunned to all Board members for their review and calls for any changes or corrections.  The Secretary reads the minutes and a few corrections are noted.
The President announces the December minutes will be held off until the changes can reviewed from the tape and corrections made. 

TREASURER’S REPORT: 
The Treasurer gives the treasurer’s report. Raye makes a motion to transfer $30,000.00 from our Holding account to our Operations account and to transfer $27,157.12 from our line of credit to our operation account. The motion was seconded, all agree. Motion passes. Raye tells the board the transfer was made on the 4th of December.

REPORTS FROM OFFICERS:  Raye provided the board with a packet containing a list of members that fall into the following categories: Those who are current, those who are in arrears, and those that have more than one membership. She provided us with the information because a member asked for it and she wanted to keep us up to date. 

Old Business: 

The President starts with the RV show and turns the floor over to Mr. Watkins. Mr. Watkins continues with clarifying last minute items. There was some discussion on the deadline for using the three day stay that is offered for the big prize at the end of each day. The decision was made to keep it at three months. Dion states: make sure that proper records are kept to ensure a proper accounting of the cost for the show.      

Dion moves next to the price of the membership and after much discussion it was decided that the answer would be to offer a show discount. Jim makes a motion that we set a show price of $1875.00 for the first 5 buyers with the authority to those manning the kiosk to honor the price beyond the first five. Raye seconds, four ayes, one abstain motion carries. Jim goes over his list and explains the list is a must do list not a want list. He also states that he will take Cherrie’s list and add it to his list. 

Dion asks for any other old business. There is no response from the board members. Dion moves on to New Business.

New Business:

The President starts with dues and should we raise dues? Jim states that he wants to wait to decide on the amount until we do the budget, and it was decided to table until a work session. 


Dion continues with the newsletter after much discussion it was decided that Dion will do the newsletter himself. 


The Board discussed the dates for the elections. The following dates where set. February 12th is the cut off for the board nominations, March 1st is the date the ballots are to be mailed, April 15th is the date the ballots need to be mailed back to the accounting firm, and April 24th is the date of our meeting.
Dion asks if there is any other new business. There is no response from the board members. Dion moves on to the management report.

Manager’s Report: 

The President  goes over the manager’s report.

Maintenance Report: 
The President acknowledges the volume of items on the list.    

Activities Report: 

The President recognizes the Deals for the work they did on the New Years Eve party.

Owners Forum:

There are several owners present one member asked about the carpet cleaning another talked about the wood pile.  
The President asks any other member comments or questions. No one replies.

The President asks do I have a motion to adjourn.

Raye makes a motion to adjourn, Dion seconds, all agree. Motion passes

Meeting was adjourned at 9:05pm

A work session was not scheduled for this month. All the tabled items will be discussed by email and telephone. 
Respectfully submitted,

__________________________
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