Indian Cove Resort Associations, Inc.
Board of Directors’ Meeting Minutes

February 4th 2010

Approved Approved Approved
CALL TO ORDER: Jim Jacobs called the Board of Directors meeting to order at 7:00 p.m. in the Indian Cove Resort General Store.

PRESIDING OFFICERS’ COMMENTS: Secretary Jim Jacobs asked that all beepers and phones be turned off so that the meeting will not be interrupted. This meeting is held to conduct the business of Indian Cove Resort Association, Inc., with that said, at the end of the meeting we will have an Owners’ Forum to allow the owners to address the Board with their concerns.  He asked that all questions and/or comments be held until then. 

ROLL CALL:  Secretary called the roll Bob Reynolds, Cherrie Moore and secretary Jim Jacobs are present. Jim announces that Dion Decker and Raye Griffith will not be present. Jim also states that we have 3 out of 5 Board members present, that is a quorum and we shall continue.

The Secretary recites the minutes from last month and calls for any changes or corrections. A few corrections were noted and the minutes will be held off until the corrections can be made. 

TREASURER’S REPORT

 None was given because Board member Bob Reynolds insisted that there was an illegal transfer and that voided the entire report. 

REPORTS FROM OFFICERS:  Bob wants it stated in the minutes that the Treasurer transferred $30,000.00 without getting a vote from all board members. Bob asked the G. M. how come Raye gave keys to the office to a non-member. Barbara answered I don’t know and did not know that she had until she left the other day. There was more discussion on accounting issues and Bob called for the firing of the accountant. Cherrie asked accountant or bookkeeper? Bob says bookkeeper. After Bob was done with his report he started to leave and after some discussion he sat back down. Jim asks if there are any other reports from the officers, none given and we will move on to old business.

Old Business: 

The Presiding Officer starts with the RV show and turns the floor over to Mr. Watkins.  Mr. Watkins continues with a very in-depth report including numbers of persons interested in the Cove, promotion ideas, and other questions that came up during the show.    

Jim asks for any other old business. There is no response from the board members. Jim moves on to New Business.

New Business:

Bob mentions the need to revisit the member worker contract, Cherrie Moore agrees, and will move to old business. 
Manager’s Report: 

Jim reads over and hits on some of the highlights of the manager”s report. Bob wants his disappointment with the newsletter known.

Maintenance Report: 
Jim briefly goes over the maintenance report.    

Activities Report: 

None given
Owners Forum:

There are a few owners present general discussion was in praise of the manager and the board. One other member asked if there was a way to limit the number of terms that a person can be an officer on the board and if not, can we change it.   
The Presiding Officer asks any other member comments or questions. No one replies.

The Presiding Officer asks do I have a motion to adjourn.

Bob makes a motion to adjourn, Cherrie seconds, all agree. Motion passes

Meeting was adjourned at 8:10pm

A work session was scheduled for the thirteenth of this month.  
Respectfully submitted,

__________________________
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