Indian Cove Resort Associations, Inc
Board of Directors’ Meeting Minutes

December 2nd 2010

Approved Approved Approved
CALL TO ORDER:  Dion Decker called the Board of Directors meeting to order at 7:00 pm. in the Indian Cove Resort Club House.

PRESIDING OFFICERS’ COMMENTS: President Dion Decker asked that all beepers and phones be turned off so that the meeting will not be interrupted. This meeting is held to conduct the business of Indian Cove Resort Association, Inc. If you have any questions that need to be addressed in detail, please contact management and asked to be put on the agenda so we can research and answer appropriately. Dion announced that as always the meeting will be recorded. He announces that he is going to continue with the change in format of the board meeting by the way of allowing the members to enter the discussion portion of the agenda. 

ROLL CALL: Secretary Jim Jacobs called roll. Ed Silva, Joe Carlton, Jim Jacobs, Dion Decker are present. The President announces that we have 4 out of 4 Board members present, that is a quorum and we shall continue

The President continues with the reading of the minutes from November, The secretary reads the minutes and notes a few spelling errors. A motion was made to accept the minutes as corrected and they were passed.

TREASURER’S REPORT: 
In the absent of a treasurer, our bookkeeper gives the treasurer’s report. Dion makes a motion to transfer $56,395.00 from our Holding account to our Operations account, and transfer $30,000.00 from our Line of Credit to the Operations account. The motion was seconded, all agree. Motion passes.   

Old Business: Dion starts with the possibility of an ATM machine. There was much discussion and some good questions were raised, so the topic was tabled until Feb.  The next topic is Michah’s Clippings. We were presented with a proposal from Michah’s Clippings which appeared to be different from the prior year’s contract, there was some discussion and Dion makes a motion to offer a counter proposal in the form of last years contract and accept it without a second vote. Jim seconds the motion, all agreed, motion passes. Dion ask if there is any other old business, no one has any.
The President Dion moves on to New Business. 
New Business: Dion states that the first two items are for an executive meeting because they deal with employees and/or members. The next item is the January board meeting which has been canceled in the past due to the proximity of the holidays. Some conversation followed. Dion makes a motion to cancel January’s board meeting, Joe seconds, all agree motion passes. Next on the list is an opinion poll in regards to staying open year round.  Dion wanted someone else to format it, the biggest requirement that every one agreed on is that there will be no qualifiers included in the survey. Joe said he had some other ideas on that topic and the conversation turned to ideas on methods on staying open for the winter months. The topic was eventually tabled.  
The President asked if there were any other Board concerns. 
Manager report 
The President reads over the Manager’s report and mentions some of the highlights. We have a new activity director, the news letter is out and web site updates.

 Maintenance report  

Maintenance is on going. Dion asks about the bridge and was told that is in the plan. 

 Activities Report: 
 New Year’s Eve party is planned and tickets are on sale in the office.
President asks any member comments or questions? 

 One member asked about the candy machine at pavilion four? And another member asked about a boat at an executive site and was told that we are aware of it and its being taken care of. The last question asked was about the freezer in the store and we are waiting for a third bid and we will proceed from there. 

The President asks do I have a motion to adjourn.

Ed makes a motion to adjourn, Joe seconds, all agree. Motion passes

Meeting was adjourned at 8:10pm

Respectfully submitted,

__________________________
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