Indian Cove Resort Associations, Inc
Board of Directors’ Meeting Minutes

Feburary 3nd 2011

Approved Approved Approved
CALL TO ORDER:  Dion Decker called the Board of Directors meeting to order at 7:10 pm. in the Indian Cove Resort Club House.

PRESIDING OFFICERS’ COMMENTS: President Dion Decker asked that all beepers and phones be turned off so that the meeting will not be interrupted. This meeting is held to conduct the business of Indian Cove Resort Association, Inc. If you have any questions that need to be addressed in detail, please contact management and asked to be put on the agenda so we can research and answer appropriately. Dion announced that as always the meeting will be recorded. He announces that he is going to continue with the change in format of the board meeting by the way of allowing the members to enter the discussion portion of the agenda. 

ROLL CALL: Secretary Jim Jacobs called roll. Joe Carlton, Jim Jacobs, Dion Decker are present. The President announces that we have 3 out of 4 Board members present, that is a quorum and we shall continue

The President continues with the reading of the minutes from December, The secretary reads the minutes and notes a few spelling errors. A motion was made to accept the minutes as corrected and they were passed.

TREASURER’S REPORT: 
In the absent of a treasurer, our bookkeeper gives the treasurer’s report. Dion makes a motion to transfer $15,000.00 from our line of credit and the balance of up to 43,000.00 from our Holding account to our Operation account The motion was seconded, all agree. Motion passes.   

. 

Old Business: Dion starts with a guest speaker, Jo Fruetel. She came out to give a presentation on the ATM machine. Jo gave a very in depth presentation and there was a lot of questions raised and finally was told to give us a full proposal and the topic was tabled. Dion moves on to the store cooler and states that we are waiting on more quotes. Robin says that the lead that Joe Carlton gave her will be coming in to give an estimate and will have it for the budget meeting. The topic was tabled until then. Next topic is the candy machine at the pavilion and Robin was told to have them removed. The last old business, Robin reports that the exclusive site that was an issue has been cleaned up.   

The President Dion moves on to New Business. 
New Business: Dion states that the items on for new business is Budget meeting, Elections, Well Point Stock, and the Bulkhead. First is the budget meeting. The date was set for the 25 of Feb at 7:00 A.M. Robin was told to let any new candidates know the meeting date so they may attend. Elections are next on the list, All Nominations are due by the 15th of Feb. after that date the ballots will be proof read and ready for approval at the budget meeting. We learned that ICR has shares of Well Point stock valued at $5685.11 sometime ago, and after further investigation by our new manager we found out that it is now valued at $23,540.04. We have contacted the company and our lawyer to make sure that all legal process are followed to transfer the account from the prior managers name to I.C.R. account. Last item for new business is the bulkhead project and Robin was told to get with Bob Simon to get the permit extended for another year. Dion ask if there is any other new business and there was none. 
The President asked if there were any other Board concerns? 
 Jim brings up the qualification for the treasures position and then turns it over to Joe. We were split on the topic each of us having our own opinion. After much discussion it was tabled until a future date. Joe adds that he feels that the rules and regulations need to be reviewed and agreed that it needs to be tabled until a later date.

Manager report 
The President in interest of the time he reads over the managers report and mentions some of the highlights.

 Maintenance report  

The President also because of the time reads over the maintenance report and mentions some of the highlights. 

 Activities Report: 
 None given

President asks any member comments or questions? 

 A member asked for a clarification on the two dollar a day guest fee? Robin and the Board agreed that the two dollar fee is for the ho

liday weekends only. 

The President asks,

 Do I have a motion to adjourn.

Jim makes a motion to adjourn, Joe seconds, all agree. Motion passes

Meeting was adjourned at 9:53 pm

Respectfully submitted,

__________________________
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