Indian Cove Resort Associations, Inc
Board of Directors’ Meeting Minutes

August 4, 2011

Approved Approved Approved
CALL TO ORDER:  Jim Jacobs called the Board of Directors meeting to order at 7:02 pm in the Indian Cove Resort Club House.

PRESIDING OFFICERS’ COMMENTS: President Jim Jacobs asked that all beepers and phones be turned off so that the meeting will not be interrupted. This meeting is held to conduct the business of Indian Cove Resort Association, Inc.   As a reminder, the meeting will follow the agenda.  Scheduled agenda items would be discussed first in order of the agenda.  Discussion of items not on the agenda would wait until the end of the board meeting.  This would allow time to discuss scheduled agenda items.
ROLL CALL: Sandy Knowles, Secretary, called roll.  Joe Carlton, Jim Jacobs, Ed Silva, Gary Martin and Sandy Knowles were present.  Jim announced that we have five out of five board members present and that we had a quorum.
Minutes:  Sandy read the July minutes.  A motion was made to accept and approved the minutes as read.
TREASURER’S REPORT: 
Gary Martin read the treasurer’s report.  A motion was made to transfer a total of $211,469.76 from the holding account; $100,000 to fund the payroll account and $111,469.76 to the operation accounts to pay August expenses. Jim Jacobs seconds.  All in favor, motion was passed.  
Old Business:  Payroll and Discretionary Accounts were established with Monarch Bank.     Monarch provides better interest rates, savings on credit card fees, and no fees on money transfers.  
The President:   Jim Jacobs moves on to New Business. 

New Business:   A work session was held July 26, 2011.  Topics of discussion were calibrating the Bylaws and Standing Rules and Regulations and dog pens/fences.  The calibration of the Bylaws and Standing Rules and Regulations is still pending.  The approved dimensions for dog pens/fences is as follows:  no more than 4 feet high, must be sectional, no larger than the front of the concrete pad to the back edge of the camper, 3 foot variance from the neighbor’s electrical pedestal and must be approved by the manager before erecting.
The President asked if there were any other Board concerns.  A date change for September’s Board of Director’s meeting from the 1st of September to the 8th of September was approved.  
Manager report 
The store hours for the summer are Thursday 8:30 – 8:00 pm, Friday and Saturday 8:30 am – 9:00 PM.  Extended store hours have been profitable.   Robin hired a special needs group for housekeeping two days a week.  A job coach from the city will be with the group at all times.  One patrol position is still vacant.  A total of 30 new memberships have been sold since May 1st.  Minutes of the monthly meetings, Board of Directors email addresses and membership information all posted on the ICR website.  Several members still have not registered their golf carts with the office.  
Security:

A few coolers throughout the park were ransacked and beer stolen.  Minors were reported wandering the park after 11:00 pm.   Patrols were increased around the back pool due to complaints of “out of control kids” and drinking while in the pool.  Kids on bikes are not paying attention to cars or golf carts.  They are passing or crossing in front of moving vehicles.  Kids under the age of 14 are required to wear helmets and lights are required on bikes after dark.  
Maintenance report:  

Maintenance has begun repainting the site markers.  Letters will be mailed to those members who have a storage site, reminding them that all trailers must have membership numbers on their trailers.  The Water & Sewer Plant, secondary sludge tank needs pumped and cleaned.  Robin is currently accepting bids.    Handicap accessible rental trailer is still closed due to condition of the trailer.    Members are reminded to clean up their sites before they leave for the week so the landscapers can mow the sites.   The Dog Park committee has been established.  The new location for the Dog Park is on Oyster Bay Lane.  An estimated cost of $2400 was given for 150’ x 50’ chain length constructed fence.  The location has water and electricity.  A new sign was posted in front of the current Dog Park reminding members to clean up after their pets.  
 Activities Report: 
 Activities for August include Margaritville, 50’s Rock N’ Roll and Wild, Wild, West Weekends.  Activity schedule for the season is posted on the website.  
President asks any member comments or questions.  A suggestion was made by a member to post a sign about board meetings that you could read from your vehicle on your way into the park.  Another member requested the Agenda for the upcoming meetings be posted a week or so prior to the meeting, and to have agendas available for members at the board meetings.  This would give members the opportunity to review prior to attending meetings.  A member stated his concern of finishing the Bulkhead project and a March 2012 deadline of starting the next phase or losing the permit approaching fast.  
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