Indian Cove Resort Associations, Inc
Board of Directors’ Meeting Minutes

April 7th 2011

Approved Approved Approved
CALL TO ORDER:  Dion Decker called the Board of Directors meeting to order at 7:10 pm. in the Indian Cove Resort Club House.

PRESIDING OFFICERS’ COMMENTS: President Dion Decker asked that all beepers and phones be turned off so that the meeting will not be interrupted. This meeting is held to conduct the business of Indian Cove Resort Association, Inc. If you have any questions that need to be addressed in detail, please contact management and asked to be put on the agenda so we can research and answer appropriately. Dion announced that as always the meeting will be recorded. He announces that he is going to continue with the change in format of the board meeting by the way of allowing the members to enter the discussion portion of the agenda. 

ROLL CALL: In the absence of the secretary, Jim Jacobs, Dion called roll.  Gary Martin, Ed Silva, and Dion Decker are present. Dion announces that we have three out of five members present and that we have a quorum.
The President continues with the reading of the minutes from March, Dion reads the minutes and notes a few spelling errors. A motion was made to accept the minutes as corrected and they were passed.

TREASURER’S REPORT: 
Gary Martin gives the treasure report and makes a motion to transfer $70,000.00 from our holding account to our operations account, Ed seconds. All in favor, motion passes.     

. 

Old Business: Dion list the items in old business, ATM machine, Store cooler. The ATM Machine is installed. The store cooler condensing unit has been installed. Dion asked if there were any questions from the membership. Dion ask if there is any more old business and there was none.     

The President Dion moves on to New Business. 
New Business: Gary opens with the topic of golf carts and the he has been talking to a dealer about providing golf carts for ICR to rent to our members. Much discussion follows and Ed says that he also knows someone that he can get a proposal from. The topic was tabled until we can review the proposals. Robin ask the board about upgrading the Cove to a deluxe Coast to Coast park, Ed makes the motion and Gary seconds, all in favor, motion passes. Robin also states that someone asked about allowing the tennis courts to be used for skate boards. There was a lot of ideas on the topic and Ed makes a motion to allow the tennis courts to be utilized as a skate board area providing that the tennis players take priority and that all safety gear be worn anywhere in the park. Gary seconds, all in favor, motion passes. Gary brings the topic of the price of the memberships and after the discussion he makes two motions. The first is to sell the memberships for the price of the dues plus the closing cost not to exceed $1000.00 Dion seconds, all in favor, motion passes. The second is to remove the book from the store. After some ideas and concerns were voiced the motion was to remove the book but leave the members bulletin board after a thirty day notice to the membership, Dion seconds, all in favor, motion passes.  
The President asked if there were any other Board concerns. Ed asks for clarification on the trailers in storage as far as the registration, inspection and insurance. The only thing we verified is insurance. 
Manager report 
List of the workampers, campground master has been upgraded; Ann Cummings is our storekeeper this year and has items with the Cove logo. 
 Maintenance report  

Store cooler is complete, painting thought out the park, maintenance on the store and clubhouse is complete, pools are almost ready for inspection.
 Activities Report: 
 Easter egg hunt and a D.J. is scheduled
President asks any member comments or questions?  
A member asked about the site and pad maintenance, he was concerned about some of the pads have some low spots next to them and that it may cause a safety issue. Another member question was for us to revisit staying open all year long. We also had a member ask us for a cost analyzes on closing in December.
The President asks,

Do I have a motion to adjourn?
Dion makes a motion to adjourn, Ed seconds, all agree. Motion passes

Meeting was adjourned at 8:43 pm

Respectfully submitted,

__________________________
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