Indian Cove Resort Associations, Inc
Board of Directors’ Meeting Minutes

May 12. 2011

Approved Approved Approved

CALL TO ORDER:  Jim Jacobs called the Board of Directors meeting to order at 7:05 pm in the Indian Cove Resort Club House.

PRESIDING OFFICERS’ COMMENTS: President Jim Jacobs asked that all beepers and phones be turned off so that the meeting will not be interrupted. This meeting is held to conduct the business of Indian Cove Resort Association, Inc. If you have any questions that need to be addressed in detail, please contact management and asked to be put on the agenda so we can research and answer appropriately. Jim announced that as always the meeting will be recorded. He announces that he is going to change format of the board meeting a little.  Scheduled agenda items would be discussed first in order of the agenda.  Discussion of items not on the agenda would wait until the end of the board meeting.  This would allow time to discuss scheduled agenda items.
ROLL CALL: Sandy Knowles, Secretary, called roll.  Jim Jacobs, Ed Silva, Joe Carlton and Sandy Knowles were present.  Jim announces that we have four out of five members present and that we had a quorum.
The President continues with the reading of the minutes from April.  Jim read the minutes and noted a few spelling errors.  A motion was made to accept the minutes as corrected and they were passed.

TREASURER’S REPORT: 
In the absence of the Treasurer, Jim Jacobs gave the treasurer’s report.  Jim Jacobs made a motion to transfer $121,527.72 from our holding account to our operations account, Sandy Knowles seconds.  All in favor, motion was passed.   
Old Business: Jim listed the items of old business as Site Maintenance, Sewer Treatment Plant and New Membership Sales.  Site maintenance will be prioritized after a comprehensive report of each site is prepared. Some sites have safety issues.  The blower and grates for the sewer plant have arrived and are in the process of being installed.  Jim asked if there is any more old business and there was none.   Two more memberships have been sold since the last meeting for a total of 12 since the reduction in price.   Jim asked about members that have not paid their storage fees.  Robin has one member who is not paid up due to a death in the family.  Other storage fees are paid up.
The President Jim moves on to New Business. 

New Business:   Jim Jacobs opened that $110,000 was transferred to the line of credit in the beginning of May, $70K reimbursement for January and February operating expenses and an additional $40,000 that was previously approved and budgeted, leaving a balance on the line of credit of $60K.  Joe Carlton questioned whether the board had approved the $40K transfer to the line of credit.   Jim Jacobs stated that because this was an “approved” budget item, the Treasurer has the right to execute the funds.  Jim Jacobs made a motion to pay off the remaining balance of $60K on the line of credit from the operating account to save approximately $750 per month in interest.  Second was not received.  A concern was brought up by Joe Carlton that this might leave the maintenance operating account short.  Motion was tabled.    
With new members on the board a Meet and Greet with the Staff and a walk about tour is scheduled for May 18th at 5:30.  To follow the Meet and Greet a “work session” is planned to discuss concerns, contracts, proposal, expenses, requirements and possibility of entertaining golf cart rentals.   Gary was asked to provide an estimate for five additional circuits to support the golf carts and location for storage for the “work session”.  
Annually an insurance audit is required.  After the audit the following items were listed as concerns:

· Replace the interior gas heaters in the clubhouse.  They are dangerous.
· Add hand rails to each rental trailer.
· Create a “Safety Manual” and hold monthly safety classes for employees.  Issue safety equipment such as gloves, hearing protection and goggles to maintenance staff.  

Because the lack of safety equipment and hand rails on the rentals could affect insurance rates, Joe Carlton recommended safety equipment for staff be procured and hand rails on the rentals installed.   Robin has three vendors coming in to provide an estimate on replacing the heaters in the Clubhouse.  Ed Silva will provide a copy of an existing Safety Manual to use as an example.    
Handicap accessible trailer #84 has not been opened for rental.  Trailer is moldy and bug infested.  Trailer is uninhabitable.  The board will visit the site and discussion for repair/resolution will be brought up at the “work session”.
The President asked if there were any other Board concerns.  No concerns mentioned.
Manager report 
The store has been stocked with Indian Cove logo merchandise for sale.  The ABC license for beer and wine is in progress.  The computer was purchased and received for the manager.
 Maintenance report  

The Front Gate has been repaired.  All three pools have passed inspections.  Soap dispensers must be installed in the pool bathroom showers.  The back pool will be open the weekend of the 20th of May.  The front pool will open Memorial Day weekend.  The Clubhouse maintenance is complete including the stained deck.  We are still waiting for the fans for installation.  Landscape throughout the Cove includes several flower pots have been planted, 30 trees planted by the Boy Scouts and the front island is being spruced up.  Ongoing repairs to the roads, pads and sites continues and a request for bids for repaving some of the roads and 40 pads.  
 Activities Report: 
 Activity schedule for the season was presented and will be posted on the website.  Activities boards have received a facelift and will have summer/weekly schedules posted throughout the season.  
President asks any member comments or questions?  
A member asked about the front desk creating an email distribution list for members to have the ability to elect to receive email announcements, bills or other activities vs. mailings.  Robin announced the signup sheet is posted and available. The list has to be managed by the staff or by board members.  All information has to be maintained by the Cove.  A member asked if the Cove needed volunteers to assist in moving the dog run.  Robin said money is what is needed to move the dog run.  A member also passed that we need to keep the completion of the bulkhead on the table. 
The President asks do I have a motion to adjourn.
Joe made a motion to adjourn, Ed seconds, all agree. Motion passed.
Meeting was adjourned at 8:32 pm

Respectfully submitted,

__________________________
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