Indian Cove Resort Associations, Inc
Board of Directors’ Meeting Minutes

December 11th 2009

CALL TO ORDER:  Dion Decker called the Board of Directors meeting to order at 7:00 p.m. in the Indian Cove Resort Club House.

PRESIDING OFFICERS’ COMMENTS: President Dion Decker asked that all beepers and phones be turned off so that the meeting will not be interrupted. This meeting is held to conduct the business of Indian Cove Resort Association, Inc., with that said, at the end of the meeting we will have an Owners’ Forum to allow the owners to address the Board with their concerns.  He asked that all questions and/or comments be held until then.  If you have any questions that need to be addressed in detail, please contact management and asked to be put on the agenda so we can research and answer appropriately. Dion announced that as always the meeting will be recorded.

ROLL CALL:  Secretary called the roll.  President Dion Decker, Secretary Bob Reynolds, Treasurer Raye Griffith and Board Member Cherrie Moore are present. Board Member Jim Jacobs is absent. The President announces that we have 4 out of 5 Board members present, that is a quorum and we shall continue.

The President request that the Secretary recite the minutes from last month and then goes on to state that the minutes have been shot gunned to all Board members for their review and calls for any changes or corrections.  The Secretary reads the minutes and a few corrections are noted.
The President announces the November minutes will be accepted as written with the changes noted and are approved by the Board. 

TREASURER’S REPORT: 
The Treasurer gives the treasurer’s report. Raye stated that due to the delayed meeting, an email motion was made to transfer $58,185.47 from our Holding account to our Operations account. The motion was seconded, all agree. Motion passes. Raye tells the board the transfer was made on the 4th of December. Bob asked Raye, how much of next year budget money is being spent to finish this year? There was a lot of discussion to follow, and the basic answer was, we run on a cash basis. The money is available as we receive it and budgeted as so.

REPORTS FROM OFFICERS:  none
Old Business: 

The President starts with the sales booth stating we need to make a decision on the things we want to do to benefit our sales and turns the floor over to Mr. Watkins. Mr. Watkins continues with a very in-depth presentation, including show times, displays, promotion ideas. Dion makes a motion to move forward with our sales program and enter into the rv. show process, Cherrie seconds. Discussion follows, three ayes, one abstain, motion passes. Dion moves that we buy a display for the rv shows, Cherrie seconds. No discussion followed, three ayes, one ney, motion passes. Dion makes a motion to proceed with the banner and hand outs. Raye seconds, discussion to follow, three ayes one abstain, motion passes. Dion motion to continue with the drawings and promotional items with the details to be final in ten days. Cherrie seconds, no discussion. Three ayes and one abstain, motion passes. Cherrie makes a motion to do both the Va. Beach show and the Hampton show. Raye seconds. No discussion followed, four ayes, motion passes. Raye makes a motion to set a budget at $4000.00 for both venues to be revisited in February, Dion seconds. Discussion follows, four ayes, motion passes. 

Dion  “you have a list for miss Moore?” Barbara “Miss Moore and Mr. Jacobs yeah.” Dion “and Mr. Jacobs, he’s not here” Barbara “you’ll hear all about it, its some of the stuff, it’s actually not, some of the stuff that we are going to be working on during the closing. He wanted to be guaranteed that maintenance would be busy. But, um they um asked me to show them what we would be doing. And this is just some of, this is the stuff, that’s starting right now”. Dion “ That’s the list that is provided in our thing.” Barbara “yeah” Cherrie “You already have that list then?” Barbara “Yeah and I think you guys are going to give me.” Dion something inaudible. Cherrie “Yeah we are putting together a list that we have found as well, it’s in here?” Barbara “Yeah” Cherie “ OK”. Some other conversation follows. Dion Instructs Barbara to get it to Mr. Jacobs electronically. Barbara acknowledges. A little more discussion follows and the conversation ends.   

Cherrie talks about the discussion on changing activity events within a thirty day time frame. After much discussion it was decided that this was more of a policy and not a rule so the topic was closed. 
Dion asks for any other old business. There is no response from the board members. Dion moves on to New Business.

New Business:

The President starts with dues billing and hands it over the Raye. She informs the board that the process is changing for the better but is going to take a little longer to get set up. Raye then asks if we could start thinking about it and try to work it out in the next work group session in January.


Bob announces that he is thankful to the membership for their vote electing him to the board and announces that he will not be running for the board and the he is resigning as the secretary. 


The Board discusses the dead trees in the park in-depth and decides that Barbara need to get the estimates and get the trees removed.

Dion asks if there is any other new business. There is no response from the board members. Dion moves on to the management report.

Managers Report: 

The President states due to the time he is going to forgo the reading of the managers report.

Maintenance Report: 
The President states he will also forgo the maintenance report acknowledging the plethora of items on the list.    

Activities Report: 

None given
Owners Forum:

There are several owners present a list of things were discussed, suggestions for the shows, heat in the bathrooms, gutters for clubhouse, general park and site maintenance, many positive comments for our manager.   
The President asks any other member comments or questions. No one replies.

The President asks do I have a motion to adjourn.

Raye makes a motion to adjourn, Dion seconds, all agree. Motion passes

Meeting was adjourned at 9:45pm

A work session was not scheduled for this month. All the tabled items will be discussed by email and telephone. 
Respectfully submitted,

__________________________
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