Indian Cove Resort Associations, Inc
Board of Directors’ Meeting Minutes

September 8, 2011

Approved Approved Approved
CALL TO ORDER:  Jim Jacobs called the Board of Directors meeting to order at 7:05 pm in the Indian Cove Resort Club House.

PRESIDING OFFICERS’ COMMENTS: President Jim Jacobs asked that all beepers and phones be turned off so that the meeting will not be interrupted. This meeting is held to conduct the business of Indian Cove Resort Association, Inc.   As a reminder, the meeting will follow the agenda.  Scheduled agenda items would be discussed first in order of the agenda.  Discussion of items not on the agenda would wait until the end of the board meeting.  This would allow time to discuss scheduled agenda items.
ROLL CALL: Secretary called roll.  Joe Carlton, Jim Jacobs, Ed Silva, Gary Martin and Sandy Knowles were present.  Jim announced that we have five out of five board members present and that we had a quorum.
Minutes:  The August minutes were read.  One minor change was made and a motion was made to accept and approved the minutes as read.
TREASURER’S REPORT: 
Gary Martin read the treasurer’s report.  Gary made a motion to transfer a total of $71,951.93 from the holding account; to the operation accounts to pay September expenses. Jim Jacobs seconds.  All were in favor, and the motion was passed.  
Old Business:  The transfer of the CD’s from Wachovia to Monarch Bank will incur a penalty for early withdrawal.  The decision was made to move the CD’s to Monarch now since the increased interest rate earned at Monarch will pay the penalty off in 5 months.  With a March 2012 deadline of starting the next phase of the bulkhead project or losing the permit approaching fast, two options for finishing the bulkhead were put on the table but not discussed, an assessment or a loan against the property.  A committee for the dog park was established and Joe Carlton is the Chair.  After describing the location, dimensions and plan for the installation of the new dog park, Joe made a motion for approval of the dog park.  Jim seconded all were in favor, and the motion was passed.   Joe made a motion to collect the aluminum cans and other aluminum products from the maintenance yard, and take it to the recycling center and use the proceeds towards the construction of the dog park.  Ed seconded, all were in favor, and the motion was passed.  A third motion was made by Joe to request up to $2,500 from the discretionary account to fund the cost of the dog park.  Any donations, money from the 50/50 raffle and proceeds from the aluminum cans would offset the $2,500.   Two golf carts were approved and purchased for the manager and staff.  
The President:   Jim Jacobs moves on to New Business. 

New Business:  A proposal to upgrade the existing wireless throughout the Cove is forthcoming.  A suggestion for a Wi-Fi Hotspot for the lounge was mentioned but tabled.  Robin requested clarification on the rules of “camping clubs”.  A work session will meet to clarify.
The President asked if there were any other Board concerns.  No other concerns were passed.
Manager report 
The store hours are 8:30 am – 5:00 pm.  One patrol position is still vacant.  A total of 34 new memberships have been sold since May 1st.  Sales are slowing down due to the end of the summer camping season.  Robin would like to put together a New Membership Drive for the spring.  Minutes of the monthly meetings, Board of Directors email addresses and membership information all posted on the ICR website.  Email list is growing after Hurricane Irene.  Email has helped to get updated information out to members quickly.  Several members still have not registered their golf carts with the office.  Patrol is assisting with identifying those carts without registration decals and member’s accounts are being charged.
Security:

Maintenance report:  

Continuous efforts are made to get membership numbers on all towable items.    Front pool season ended Labor Day weekend with needed repairs to the pod.  Staff will begin winterizing.  One air conditioner and one hot water heater was replaced in the rental trailers.  Pavilions’ are being cleaned and repaired.  Pavilion 1 has been cleaned, stained, new lights, fan, and electrical outlet repaired.  
 Activities Report: 
Activity schedule for the season is posted on the website.  A Carnival is scheduled for the Halloween weekend.
President asks any member comments or questions.  
During the open session a member recommended ceiling fans for the porch at the store.  
The President asks do I have a motion to adjourn.
A motion was made to adjourn, and seconded, all agreed. Motion passed.  
Meeting adjourned at 8:37 pm

Respectfully submitted,

__________________________
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