Indian Cove Resort Associations, Inc
Board of Directors’ Meeting Minutes

June 2, 2011

Approved Approved Approved
CALL TO ORDER:  Jim Jacobs called the Board of Directors meeting to order at 7:05 pm in the Indian Cove Resort Club House.

PRESIDING OFFICERS’ COMMENTS: President Jim Jacobs asked that all beepers and phones be turned off so that the meeting will not be interrupted. This meeting is held to conduct the business of Indian Cove Resort Association, Inc.   As a reminder, the meeting will follow the agenda.  Scheduled agenda items would be discussed first in order of the agenda.  Discussion of items not on the agenda would wait until the end of the board meeting.  This would allow time to discuss scheduled agenda items.
ROLL CALL: Sandy Knowles, Secretary, called roll.  Jim Jacobs, Ed Silva, Gary Martin and Sandy Knowles were present.  Jim announced that we have four out of five members present and that we had a quorum.
Minutes:  Sandy read the May minutes and corrected a few errors.  A motion was made to accept the minutes as corrected and motion was passed.

TREASURER’S REPORT: 
Gary Martin gave the treasurer’s report.  Jim Jacobs made a motion to transfer $118,034.80 from our holding account to our operations account to cover June expenses; Sandy Knowles seconds.  All in favor, motion was passed.  Jim Jacobs brought to the table that Wilfore and Wynn have been the auditing company for the Cove for many years.  Ed Silva made a motion not to sign a new contract with Wilfore and Wynn and for Gary to seek out a new auditing company.  Sandy Knowles seconds.  All in favor, motion was passed.   

Old Business:
Insurance audit concerns:

· Recommendation was made to shut off the cut off valve to the heaters for now.  After minor repairs, the Clubhouse air conditioner is running smooth.  
· Hand rails have been installed on the rental trailers on one side of the steps. 
· Robin is currently working on the “Safety Manual” and gear for the employees.
The President:   Jim Jacobs moves on to New Business. 

New Business:   
Jim Jacobs reminded all that Robin is the only employee of the Board.  Any issues, concerns and praises of other employees should all go through Robin.  
In a recent work session it was suggested to create two additional accounts; one to move payroll funds out of the operational budget and one to establish a “discretionary” account.   The “discretionary” account is described as any funds that are above and beyond a budgeted line item.  Ed Silva made a motion to open two new bank accounts, one for payroll and one for discretionary.  Sandy Knowles seconds.  All in favor, motion was passed.   

It was noted that some trailers in storage do not have membership numbers on their trailers.  This has caused issues with towing the wrong trailer(s) in and out of storage.  Notification will go out to members reminding them that all trailers must have their membership number posted on their trailer, allowing 45 days to comply.  If a member does not comply, a $10 charge will be applied and the Cove will apply the membership numbers on the trailer.
A work group session will be scheduled to define “temp” storage rules, collection of Guest fees during holiday weekends and Activities volunteers.  
Jim Jacobs made a suggestion that during the summer months the maybe the store should stay open until 9:00 pm on Friday and Saturday evenings through Labor Day weekend.   Several members arrive late on Fridays or Saturdays and would rather use the store on site. 

The President asked if there were any other Board concerns.  No concerns mentioned.
Manager report 
The store has been stocked with Indian Cove logo merchandise for sale.  Merchandise sales were very high over Memorial Weekend.  The grocery register is having issues and needs replacing.  Minutes, Board of Director email addresses, membership information and activities are posted on the web site.   Robin would like to put together a membership drive to aid in the sales of memberships.  Golf cart registration is going well.  Security is assisting in identifying carts without decals.  The research into the rental of golf carts is still in progress.  Robin is actively contacting members with past due memberships.  
The sewer treatment plant alarm went off on Saturday, May 28th.  Due to the high usage in the park, the lift stations filled.  The plant was monitored until the levels were down.  

The entry way landscaping was spruced up by Gary and Debbie.  The storage areas have been weeded, trimmed and numbers painted on the spaces. 

Security:

A new procedure was established.  As members checked in at the gate they were given vehicle tags, brochures and the rules.  Two dollars for guests was collected at the gate during the holiday weekend.   One (1) incident report in bathhouse #4 was made during the month of May.  Security states that speeding is the number one complaint.  

Maintenance report:  

Tuesday before Memorial weekend, a storm brought debris from the field next door into the front pool.  Several trees and limbs scattered throughout the park.  No injuries or loss of personal property.  
 Activities Report: 
 Activity schedule for the season was posted on the website.  Activities for June include Beach Days at the Cove, Flea Market, Pool Games and DJ/dancing at the Pavilion 4.  Memorial Day weekend was a success due to Karen and Joyce.  
President asks any member comments or questions.  
A member asked if they could donate ramps to the Cove for use by the skateboarders in the tennis court areas.  Jim Jacobs said the Cove could not accept that responsibility.   Another question was asked, whether remote control cars can be used on the tennis court.  Jim Jacobs stated he did not see a problem but Robin has the final decision.  Mr. Knowles passed praise to all that Robin and her staff have done and accomplished this year.  
The President asks do I have a motion to adjourn.
Ed Silva made a motion to adjourn, Sandy Knowles seconds, all agree. Motion passed.
Meeting adjourned at 9:03 pm

Respectfully submitted,

__________________________
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