Indian Cove Resort Associations, Inc.
Board of Directors’ Meeting Minutes

January 7th 2010

Approved Approved Approved
CALL TO ORDER:  Dion Decker called the Board of Directors meeting to order at 7:00 p.m. in the Indian Cove Resort Club House.

PRESIDING OFFICER’S COMMENTS: President Dion Decker asked that all beepers and phones be turned off so that the meeting will not be interrupted. This meeting is held to conduct the business of Indian Cove Resort Association, Inc., with that said, at the end of the meeting we will have an Owners’ Forum to allow the owners to address the Board with their concerns.  He asked that all questions and/or comments be held until then.  If you have any questions that need to be addressed in detail, please contact management and ask to be put on the agenda so we can research and answer appropriately. Dion announced that as always the meeting will be recorded.

ROLL CALL:  Secretary called the roll.  President Dion Decker, Secretary Jim Jacobs, Treasurer Raye Griffith and Board Members Cherrie Moore and Bob Reynolds are present. The President announces that we have 5 out of 5 Board members present, that is a quorum and we shall continue.

The President request that the Secretary recite the minutes from last month and then goes on to state that the minutes have been shot gunned to all Board members for their review and calls for any changes or corrections.  The Secretary reads the minutes and a few corrections are noted.
The President announces the December minutes will be held off until the changes can reviewed from the tape and corrections made. 

TREASURER’S REPORT: 
The Treasurer gives the treasurer’s report. Raye makes a motion to transfer $30,000.00 from our Holding account to our Operations account and to transfer $27,157.12 from our line of credit to our operation account. The motion was seconded, all agree. Motion passes. Raye tells the board the transfer was made on the 4th of December.

REPORTS FROM OFFICERS:  Raye provided the board with a packet containing a list of members that fall into the following categories: Those who are current, those who are in arrears, and those that have more than one membership. She provided us with the information because a member asked for it and she wanted to keep us up to date. 

Old Business: 

The President starts with the RV show and turns the floor over to Mr. Watkins. Mr. Watkins continues with clarifying last minute items. There was some discussion on the deadline for using the three day stay that is offered for the big prize at the end of each day. The decision was made to keep it at three months. Dion states: make sure that proper records are kept to ensure a proper accounting of the cost for the show.      

Dion moves next to the price of the membership and after much discussion it was decided that the answer would be to offer a show discount. Jim makes a motion that we set a show price of $1875.00 for the first 5 buyers with the authority to those manning the kiosk to honor the price beyond the first five. Raye seconds, four ayes, one abstain motion carries. Jim goes over his list and explains the list is a must do list not a want list. He also states that he will take Cherrie’s list and add it to his list.  Dion asks for any other old business. There is no response from the board members. Dion moves on to New Business.

New Business:

The President starts with dues and should we raise dues? Jim states that he wants to wait to decide on the amount until we do the budget, and it was decided to table until a work session. Dion continues with the newsletter after much discussion it was decided that Dion will do the newsletter himself. 

The Board discussed the dates for the elections. The following dates where set. February 12th is the cut off for the board nominations, March 1st is the date the ballots are to be mailed, April 15th is the date the ballots need to be mailed back to the accounting firm, and April 24th is the date of our meeting.
Dion asks if there is any other new business. There is no response from the board members. Dion moves on to the management report.

Manager’s Report: 

The President  goes over the manager’s report.

Maintenance Report: 
The President acknowledges the volume of items on the list.    

Activities Report: 

The President recognizes the Deals for the work they did on the New Years Eve party.

Owners Forum:

There are several owners present one member asked about the carpet cleaning another talked about the wood pile.  
The President asks any other member comments or questions. No one replies.
The President asks do I have a motion to adjourn.

Raye makes a motion to adjourn, Dion seconds, all agree. Motion passes

Meeting was adjourned at 9:05pm

A work session was not scheduled for this month. All the tabled items will be discussed by email and telephone.
Indian Cove Resort Associations, Inc.
Board of Directors’ Meeting Minutes

February 4th 2010

Approved Approved Approved
CALL TO ORDER: Jim Jacobs called the Board of Directors meeting to order at 7:00 p.m. in the Indian Cove Resort General Store.

PRESIDING OFFICERS’ COMMENTS: Secretary Jim Jacobs asked that all beepers and phones be turned off so that the meeting will not be interrupted. This meeting is held to conduct the business of Indian Cove Resort Association, Inc., with that said, at the end of the meeting we will have an Owners’ Forum to allow the owners to address the Board with their concerns.  He asked that all questions and/or comments be held until then. 

ROLL CALL:  Secretary called the roll Bob Reynolds, Cherrie Moore and secretary Jim Jacobs are present. Jim announces that Dion Decker and Raye Griffith will not be present. Jim also states that we have 3 out of 5 Board members present, that is a quorum and we shall continue.

The Secretary recites the minutes from last month and calls for any changes or corrections. A few corrections were noted and the minutes will be held off until the corrections can be made. 

TREASURER’S REPORT

 None was given because Board member Bob Reynolds insisted that there was an illegal transfer and that voided the entire report. 

REPORTS FROM OFFICERS:  Bob wants it stated in the minutes that the Treasurer transferred $30,000.00 without getting a vote from all board members. Bob asked the G. M. how come Raye gave keys to the office to a non-member. Barbara answered I don’t know and did not know that she had until she left the other day. There was more discussion on accounting issues and Bob called for the firing of the accountant. Cherrie asked accountant or bookkeeper? Bob says bookkeeper. After Bob was done with his report he started to leave and after some discussion he sat back down. Jim asks if there are any other reports from the officers, none given and we will move on to old business.

Old Business: 

The Presiding Officer starts with the RV show and turns the floor over to Mr. Watkins.  Mr. Watkins continues with a very in-depth report including numbers of persons interested in the Cove, promotion ideas, and other questions that came up during the show.    

Jim asks for any other old business. There is no response from the board members. Jim moves on to New Business.

New Business:

Bob mentions the need to revisit the member worker contract, Cherrie Moore agrees, and will move to old business. 
Manager’s Report: 

Jim reads over and hits on some of the highlights of the Manager’s report. Bob wants his disappointment with the newsletter known.

Maintenance Report: 
Jim briefly goes over the maintenance report.    

Activities Report: 

None given
Owners Forum:

There are a few owners present general discussion was in praise of the manager and the board. One other member asked if there was a way to limit the number of terms that a person can be an officer on the board and if not, can we change it.   
The Presiding Officer asks any other member comments or questions. No one replies.

The Presiding Officer asks do I have a motion to adjourn.

Bob makes a motion to adjourn, Cherrie seconds, all agree. Motion passes

Meeting was adjourned at 8:10pm

A work session was scheduled for the thirteenth of this month.  
Indian Cove Resort Associations, Inc
Board of Directors’ Meeting Minutes

March 4th 2010

Approved Approved Approved
CALL TO ORDER:  Dion Decker called the Board of Directors meeting to order at 7:00 p.m. in the Indian Cove Resort Club House.

PRESIDING OFFICERS’ COMMENTS: President Dion Decker asked that all beepers and phones be turned off so that the meeting will not be interrupted. This meeting is held to conduct the business of Indian Cove Resort Association, Inc., Dion announced that as always the meeting will be recorded.

ROLL CALL:  Secretary called the roll.  President Dion Decker, Secretary Jim Jacobs, Treasurer Raye Griffith and Board Member Cherrie Moore are present. Board Member Bob Reynolds is absent. The President announces that we have 4 out of 5 Board members present, that is a quorum and we shall continue. Note Bob Reynolds came in late, there was no topics needing a vote so we continued with the board meeting

The President announces that there was a desire for a special meeting. He starts by reading the list of requirements provided by our attorney then proceeds to check each one off with Mr. Privott and establishes that the requirements were not met and no meeting is to be held.  

Dion states that due to the number of owners we will be going straight to owner’s forum. 

A list of some of the questions is as follows:
Was there misconduct by the treasurer for the transfer of $30,000.00?

Was an early transfer customary?

Why was the transfer done?

Had the treasurer and the bookkeeper ever the same person before?

Are there two sets of books?

Who is our registered agent?

What is the process to change the by-laws?

What accounting program do we use?

Are the by-laws available to everyone?

Why was the BOD meeting held at a board members house? 

Has it happened before?

Was there an interim manager appointed?

Did we sell any memberships at the show?

The President  moves to new business

New business:

Dion introduces Robin Helfant as our new manager. Robin stands up and introduces her and her management team. Maintenance: Gary Cummings, Security: Dan Meredith, Reservations: Brenda Cross. Dion extends an invitation to the perspective BOD members to sit in on the budget meeting on March 20 at 9:00 am. Dion reads each resume and introduces them and noted that Joe Carlton was not present. Dion the town meeting will be held on April 24 at 10:00 am. You may hand deliver your ballots then or they have to be mailed by April 15th. Bob said we have a meeting for the bulkhead extension and that our engineer will be there to represent us. Robin the laundry room will be closed until we find or have another set of keys made. Cherrie gives praise to the staff for being able to run affectively while the transition of managers took place. Cherrie a bathroom for the employees needs to be fixed and updated.

TREASURER’S REPORT: 
The Treasurer gives the treasurer’s report. Raye makes a motion to transfer $43,359.68 from our Holding account to our Operations account. The motion was seconded, all agree. Motion passes. 

REPORTS FROM OFFICERS:  none
Old Business: 

The President starts with the open house for prospective members and a date was set for the 18th of April. WIFI was tabled. We received three quotes for the carpet cleaning and Ed Silva was asked to have his friend summit one as well. 
Managers Report: 

The President turns the floor over to the manager.  Mrs. Helfant gives an in depth report and list some of her plans for the future. 

Maintenance Report: 
The President reads over the maintenance report acknowledging the plethora of items on the list.    

Activities Report: 

None given
The President asks any other member comments or questions. No one replies.
The President asks do I have a motion to adjourn.

Raye makes a motion to adjourn, Dion seconds, all agree. Motion passes

Meeting was adjourned at 10:17pm

A work session was scheduled for the 20th of April. All the tabled items will be discussed by email and telephone.
Indian Cove Resort Associations, Inc
Board of Directors’ Meeting Minutes

April 1st 2010

Approved Approved Approved
CALL TO ORDER:  Dion Decker called the Board of Directors meeting to order at 7:00 p.m. in the Indian Cove Resort Club House.

PRESIDING OFFICER’S COMMENTS: President Dion Decker asked that all beepers and phones be turned off so that the meeting will not be interrupted. This meeting is held to conduct the business of Indian Cove Resort Association, Inc., with that said, at the end of the meeting we will have an Owners’ Forum to allow the owners to address the Board with their concerns.  He asked that all questions and/or comments be held until then.  If you have any questions that need to be addressed in detail, please contact management and ask to have it put on the agenda so we can research and answer appropriately. Dion announced that as always the meeting will be recorded.

ROLL CALL:  Secretary called the roll.  President Dion Decker, Secretary Jim Jacobs, Treasurer Raye Griffith and Board Members Cherrie Moore and Bob Reynolds are present. The President announces that we have 5 out of 5 Board members present, that is a quorum and we shall continue.

The President request that the Secretary recite the minutes from last month and The Secretary reads the minutes and a few corrections are noted.
The President announces the approval of the minutes will be held off until the changes can reviewed from the tape and corrections made. 

TREASURER’S REPORT: 
The Treasurer gives the treasurer’s report. Raye makes a motion to transfer $57,983.58 from our Holding account to our Operations account. The motion was seconded, all agree. Motion passes.

REPORTS FROM OFFICERS:  None 

Old Business: 

The Manager gives the report on the RV show. We had over 350 hits and 135 of those wanted more information. She go on to state the there will be flyers mailed out to those people. Dion insures that the list from the first show will be included in the mail out.      
Dion proposes that we remove the book with the deeds for sale for the duration of the open house. Much discussion follows, and the final answer was cover the bulletin board and leave the book.

Dion moves to WIFI and the manager says that she has had a WIFI guy in the park. The gentleman says that what we have in the park should be able that handle a new system and will come back a give us a quote.

Dion covers the annual meeting which will be held on the 24th of April at 10:00 A.M.  

Dion ask for any other old business. There is no response from the board members.  

New Business:

The Manager gives us a copy of the first draft of the newsletter. Most of the Board members liked it and offered some change suggestions and told her to proceed. 

No other new business. 

Managers Report: 

The Manager goes over her report which includes pool staff and a letter from B. Sultan Jr. requesting to donating a bench in his fathers name.

Maintenance Report: 
The Maintenance Manager lets us know about some tree removal and water removal. He continues with miscellaneous repairs around the park.     
Owner’s Forum:

There are several owners present and comments and concerns were noted and/or addressed by the Board.  

The President asks any other member comments or questions. No one replies.

The President asks do I have a motion to adjourn.

Raye makes a motion to adjourn, Cherrie seconds, all agree. Motion passes

Meeting was adjourned at 9:05pm

A work session was not scheduled for this month. All the tabled items will be discussed by email and telephone. 
Indian Cove Resort Associations, Inc
Board of Directors’ Meeting Minutes

May 6th 2010

Approved Approved Approved
CALL TO ORDER:  Dion Decker called the Board of Directors meeting to order at 7:00 p.m. in the Indian Cove Resort Club House.

PRESIDING OFFICERS’ COMMENTS: President Dion Decker asked that all beepers and phones be turned off so that the meeting will not be interrupted. This meeting is held to conduct the business of Indian Cove Resort Association, Inc. If you have any questions that need to be addressed in detail, please contact management and asked to be put on the agenda so we can research and answer appropriately. Dion announced that as always the meeting will be recorded.

ROLL CALL: President Dion Decker called roll. Treasurer Raye Griffith and Board Member Joe Carlton are present. Board Members Jim Jacobs and Bob Reynolds are absent. The President announces that we have 3 out of 5 Board members present, that is a quorum and we shall continue

The President announces due to the absent of the secretary there are no minutes from April and they will be held off until next meeting.

TREASURER’S REPORT: 
The Treasurer gives the treasurer’s report. Raye makes a motion to transfer $175,986.04 from our Holding account to our Operations account. The motion was seconded, all agree. Motion passes.

The President continues with the election of officers. A motion was made to nominate Dion Decker for the president’s position and Jim Jacobs for the secretary’s position. The motion was seconded, all in favor the motion passed.

Ed Silva had petitioned the board to speak, so at this time Mr. Silva has the floor. His concern was the unclear nature of the ballots. He maintains that many members were not sure how many votes they were able to put on one ballot. The board listened to his concerns and agreed to seek legal advice.

The President announces the he is going to change the format of this meeting by the way of allowing the members to enter the discussion potion of the agenda. Mr. Decker then proceeds to list the items on the list.  

Old Business: WIFI and propane charges.

The manager gave the board a proposal from a company which will upgrade our repeater network and give us control of the front page for logos and ads and whatever else we may want to put on there. There were some other questions, and it was decided to hold off on making a decision until those answers were received.

The manager also informed the board on the new propane procedure, (you leave a deposit for the amount of the empty container and will receive a refund for the unused portion).  

The President  moves on to New Business.
New Business: landscape Company, pay phone, tennis courts, the dog run area, and the area under the adult lounge.

The landscape company would like to renegotiate their contract based on the apparent misleading information from the prior management. Dion ask for a copy of the original contract, at that time we can make a more informed decision about his obligation.

There is a question on the necessity of the two payphones in the campground. After much discussion it was established that the phones will be relocated based on the liability issues of not having any public phone available. 

The adult lounge is to be cleaned up and the kitchen equipment is to be removed. Any other action will have to wait until further notice.

More research is needed before anything can be done to putting any money into the tennis courts.

The manager expresses the desire to turn the dog run into a sports area and gives a suggestion on a new location for the dog run. There is a lot of discussion on the topic and is tabled until a later date.   

Managers Report: 

Robin goes over the various items on the list of projects her staff has done or going to do. 

The back pool has been started and will be done in time for the holiday weekend barring any unforeseen problems. She also informs us that the pool furniture is pending, waiting on the board’s approval. And last, the tree and debris removal is on going. 

Maintenance Report: 
Gary Cunnings starts with the picnic tables and the cost of composite material and after much discussion the manager was directed to purchase $2500.00 worth of standard building material to build the tables for this season.    

He adds that the pads are still moving forward.

Activities Report: 

None given
The President asks any other member comments or questions. No one replies.

The President asks do I have a motion to adjourn.

Joe makes a motion to adjourn, Dion seconds, all agree. Motion passes.

Meeting was adjourned at 9:00pm

A work session was not scheduled for this month.  
Indian Cove Resort Associations, Inc
Board of Directors’ Meeting Minutes

JUNE 3rd 2010

Approved Approved Approved
CALL TO ORDER:  Dion Decker called the Board of Directors meeting to order at 7:00 p.m. in the Indian Cove Resort Club House.

PRESIDING OFFICERS’ COMMENTS: President Dion Decker asked that all beepers and phones be turned off so that the meeting will not be interrupted. This meeting is held to conduct the business of Indian Cove Resort Association, Inc. If you have any questions that need to be addressed in detail, please contact management and asked to be put on the agenda so we can research and answer appropriately. Dion announced that as always the meeting will be recorded.

ROLL CALL: Secretary Jim Jacobs called roll. Ed Silva, Joe Carlton, Jim Jacobs, Dion Decker, Raye Griffith are present. The President announces that we have 5 out of 5 Board members present, that is a quorum and we shall continue. 
TREASURER’S REPORT: 
The Treasurer gives the treasurer’s report. Raye makes a motion to transfer $140,174.94 from our Holding account to our Operations account. The motion was seconded, all agree. Motion passes.

The President continues with the reading of the minutes from April and May. The secretary reads the minutes and notes a few spelling errors. A motion was made to accept the minutes as corrected and both were passed.

The President announces the he is going to continue with the change in format of the board meeting by the way of allowing the members to enter the discussion potion of the agenda. Mr. Decker then proceeds to list the items in old business

Old Business: Mr. Silva’s request for a potential revote for this year’s election, WIFI and the landscape contract.

The President asked Mr. Silva if he wanted to continue with his challenge of the election and Mr. Silva withdrew his request.

After some clarification from the manager she was directed to proceed with the installation of the WIFI.

Micah’s Clippings presented a proposed new contract and explained why he felt that there was a need for more money based on the difference between what the scope of work was when he was contracted to do the work and the scope he was required to do now. After much discussion Jim Jacobs made a motion to pay Micah’s Clippings the increased amount for a period not more then one month to allow the board to discuss it further and make a decision 
The President Dion moves on to New Business.

New Business: Background and credit checks on employees and BOD members, the sale of two trucks in maintenance, guest privileges, old pool furniture, 

The topic of background checks was supported by all of the members whom commented, there were a lot of suggestions and the topic was tabled until we can seek legal advice about background checks.

Someone offered $750.00 for the two trucks parked in the maintenance yard, there was little conversation and Robin was told to take the deal.

The topic of Guest privileges had several sub topics to include; Guest during the holiday, guest site during the holiday, and what is considered a month. The discussion was very long and full of differencing opinions and the topic was table.  

A member wanted to rework the old pool chairs, and it was the Boards decision not to allow it to happen and further directed the manager to get rid of them.

The President if there is any more new business? 

A member, Mrs. Geraldine Lainhart requested to speak and asked for the BOD to reconsider a ruling that was made about a year ago on her ability to park her mobility chair next to her camper. She presented what she remembers the Board asked her to obtain and after further discussion and a motion by Ed Silva and seconded by Raye Griffin that was defeated by a vote of two ayes and three nays the topic was table until we could review the tape of the BOD meeting in question. Mrs. Lainhart also wanted to present a donation in the form of a check for $100.00 to the rescue squad. 

The President asked if there were any Board concerns.

Ed Silva wanted to make note of the water craft we have available to the membership and the deteriorating condition of some of the boats and asked to have those checked out. He was concerned about the ruling about member boats in the water when not on site. 

Jim Jacobs wanted to bring some members concerns about the possibility of more internet ads for the sale of memberships, member discount for rental units, and the possibility of moving the BOD meetings to a weekend day.   

Managers Report: 

The president states the in the interest of briefly he scans over the management report and notes some of the high lights.  
Activities Report: 

None given
The President asks any other member comments or questions. No one replies.

The President asks do I have a motion to adjourn.

Joe makes a motion to adjourn, Dion seconds, all agree. Motion passes

Meeting was adjourned at 9:47pm

A work session was not scheduled for this month.  
Indian Cove Resort Associations, Inc
Board of Directors’ Meeting Minutes

July 1st 2010

Approved Approved Approved
CALL TO ORDER:  Dion Decker called the Board of Directors meeting to order at 7:00 p.m. in the Indian Cove Resort Club House.

PRESIDING OFFICERS’ COMMENTS: President Dion Decker asked that all beepers and phones be turned off so that the meeting will not be interrupted. This meeting is held to conduct the business of Indian Cove Resort Association, Inc. If you have any questions that need to be addressed in detail, please contact management and asked to be put on the agenda so we can research and answer appropriately. Dion announced that as always the meeting will be recorded.

ROLL CALL: Secretary Jim Jacobs called roll. Joe Carlton, Jim Jacobs, Dion Decker, Raye Griffith are present. Board member Ed Silva is absent. The President announces that we have 4 out of 5 Board members present, that is a quorum and we shall continue

The President continues with the reading of the minutes from June, The secretary reads the minutes and notes a few spelling errors. A motion was made to accept the minutes as corrected and they were passed.  
TREASURER’S REPORT: 
The Treasurer gives the treasurer’s report. Raye makes a motion to transfer $111,777.49 from our Holding account to our Operations account. The motion was seconded, all agree. Motion passes.

The President announces the he is going to continue with the change in format of the board meeting by the way of allowing the members to enter the discussion potion of the agenda. Mr. Decker then proceeds to list the items in old business. Wi-Fi installation, Landscape contract, membership sales.

Old Business: Robin reports that the WI-FI is up but slow and they are working on known issues. Raye reported that we made a counter offer to Micah’s Clippings and are waiting for a reply. There is a lot of discussion on membership sales and the popular opinion of the membership in attendance was that it was better to have the dues revenue from deeds given away than the monies from the potential sale of deeds at the $2500.00 value. Raye makes a motion to sell %50 of the cove owned membership for the price of (dues plus closing cost) Dion seconds. Dion calls the vote one aye and three nays, motion fails. 

The President Dion moves on to New Business.

New Business: Mr. Tomco provided us with a proposal on to main sign; we are waiting on two other proposals. Robin gives an overview of the holiday events. 

The President asked if there is any other new business.

None 

The President asked if there were any other Board concerns.

None

Manager report 
The President reads over some of the items on the report. Back pool lights repaired, Brenda and Robin will be taking a state offered ABC class. Robin also plans on applying for a rider to be able to sell wine. Pancake breakfast was a success.

Maintenance report

Dion notes that the park looks good and the maintenance staff is doing a good job.
Activities Report: 

None given
President asks any other member comments or questions. Tom Orlowski asks if there is something that can be done with the old wood in storage. Dion suggested using the wood for our community fire pit. A member asked about the guest fee on the holiday weekend? Robin explained that due to the amount of guests last holiday it was decided to implement a plan to counteract the increased usage.  

The President asks do I have a motion to adjourn.

Joe makes a motion to adjourn, Dion seconds, all agree. Motion passes

Meeting was adjourned at 8:20pm

A work session was scheduled for the 11th of this month.  
Indian Cove Resort Associations, Inc
Board of Directors’ Meeting Minutes

August 5th 2010

Approved Approved Approved
CALL TO ORDER:  Dion Decker called the Board of Directors meeting to order at 7:00 p.m. in the Indian Cove Resort Club House.

PRESIDING OFFICERS’ COMMENTS: President Dion Decker asked that all beepers and phones be turned off so that the meeting will not be interrupted. This meeting is held to conduct the business of Indian Cove Resort Association, Inc. If you have any questions that need to be addressed in detail, please contact management and asked to be put on the agenda so we can research and answer appropriately. Dion announced that as always the meeting will be recorded.

ROLL CALL: Secretary Jim Jacobs called roll. Ed Silva, Joe Carlton, Jim Jacobs, Dion Decker, Raye Griffith are present. The President announces that we have 5 out of 5 Board members present, that is a quorum and we shall continue

The President continues with the reading of the minutes from July, The secretary reads the minutes and notes a few spelling errors. A motion was made to accept the minutes as corrected and they were passed.

The Secretary reads a resignation letter from the treasure where in it states that she will step down from the position of treasure and BOD member affective 8-1-2010 but that she will continue to help with the financials until a replacement is found. The President announces that we as a board has accepted her resignation and ask for help from the membership in finding a replacement.

TREASURER’S REPORT: 
The Treasurer gives the treasurer’s report. Raye makes a motion to transfer $112,617.00 from our Holding account to our Operations account. The motion was seconded, all agree. Motion passes.

The President announces the he is going to continue with the change in format of the board meeting by the way of allowing the members to enter the discussion potion of the agenda. Mr. Decker then proceeds to list the items in old business; landscape contract, back ground checks for our employees, over night stays in the adult lounge.

Old Business: Miacah’s clipping has agreed to the new contract proposed by the BOD and he has signed same. Our lawyer has told us that it is a good idea to proceed with the back ground checks and to ask for a DMV report. We will implement that program at a cost of $19.00 to $25.00 per person. Joe makes a motion to have our current employees provide a DMV report at the cove cost, Ed seconds, all in favor motion passes. A group of people asked if the can have a sleep over in the adult lounge. We have verified that the lounge is not zoned for sleeping quarters so there for Dion makes a motion that we do not utilize any building not zone for over night stays for any event that last over night, Joes seconds, all in favor motion passes. Dion ask is there any other old business, no one has any.
The President Dion moves on to New Business.
New Business:  Newsletter, end of summer carnival, clarification of commercial vehicle. 
It was decided that the newsletter with be held off until after the holiday and that the manager will write it and the Ed and Joe with edit it before it goes to print. Robin went over the list of activities she has planed for the carnival, to include but not limited to; inflatable jumping toys, popcorn, snow cones, dunk tank and a DJ. Dion reads form the rules and regulations, section 5.6 and after reviewing the section no changes was made. Commercial vehicles are ¾ ton or larger with signage not listed as recreational vehicle.  

The President asked if there is any other new business.

None 

The President asked if there were any other Board concerns.

Joe asks about site 105 and the electric power on it and Robin answers that it is in dominion power's hand. He also asks about the charge for broken water risers and the answer was yes $25.00 per occurrence. Ed asks about the electrical issues with the front pool, and Robin says that WIFI has been fixed.

Manager report  
Dion reads some of the highlights. The first surprise inspection turned out with a satisfactory grade. Ongoing training in the store. The Cove booklet has been edited and ready for print. Robin also announces that due to the amount of advertisers we were able to print 4000 instead of 3000 copies.

Maintenance report

There is a lengthy list of need or already done repairs on the rental campers which prompted some discussion followed. The Board stated that they will review this topic in depth at a working group session.

Activities Report: 

None given
President asks any other member comments or questions. 

A member asked why the sewer pipes so high.  She was concern about the fact that her trailer sits so low that the water drains slow are not at all. The reason they are as high as they are because of flood water getting in to the sewer system and that we will look into possible solution. A different member asked about the ability to place a canopy over your boat storage site. There was some discussion and the majority of the board decided to not allow the canopy and instructed Robin to have any and all that may be in place removed. 

The President asks do I have a motion to adjourn.

Joe makes a motion to adjourn, Ed seconds, all agree. Motion passes

Meeting was adjourned at 8:25pm

Indian Cove Resort Associations, Inc
Board of Directors’ Meeting Minutes

October 7th 2010

Approved Approved Approved
CALL TO ORDER:  Dion Decker called the Board of Directors meeting to order at 7:00 pm. in the Indian Cove Resort Club House.

PRESIDING OFFICERS’ COMMENTS: President Dion Decker asked that all beepers and phones be turned off so that the meeting will not be interrupted. This meeting is held to conduct the business of Indian Cove Resort Association, Inc. If you have any questions that need to be addressed in detail, please contact management and asked to be put on the agenda so we can research and answer appropriately. Dion announced that as always the meeting will be recorded.

ROLL CALL: Secretary Jim Jacobs called roll. Ed Silva, Joe Carlton, Jim Jacobs, Dion Decker are present. The President announces that we have 4 out of 4 Board members present, that is a quorum and we shall continue

The President continues with the reading of the minutes from August, The secretary reads the minutes and notes a few spelling errors. A motion was made to accept the minutes as corrected and they were passed. The secretary continues with the reading of the minutes from the annual town hall meeting, no content changes were made and the minutes were approved.

TREASURER’S REPORT: 
In the absent of a treasurer, Rayed gives the treasurer’s report. Dion makes a motion to transfer $93,713.83 from our Holding account to our Operations account. The motion was seconded, all agree. Motion passes.

The President announces that he is going to continue with the change in format of the board meeting by the way of allowing the members to enter the discussion portion of the agenda. Mr. Decker then proceeds to list the items in old business; ATM machine, tree replacement project, fall newsletter.

Old Business: Considering placing an ATM machine in the store to help with the credit card fees. The potential cost would be three dollars (one for Indian Cove and two for the owner of the machine). There were other valid questions brought up by the membership that could not be answered and will be looked into. Tree replacement project is more of an update than a topic; Robin has 80 trees ordered to be delivered next month to replace the 48 trees that are required to satisfy the city. The last item is also an update; the newsletter is still in production and will be completed in the next month. Dion ask if there is any other old business, no one has any.
The President Dion moves on to New Business.
The re-negotiation of our larger contracts.  The RV and boat storage.  The store cooler.
New Business: Robin is soliciting quotes in the following areas in effort to reduce our annual expenses. Trash removal; waste management vs. Meeks, Sewer; southern sanitary vs. Rutherford, Pool chemical and cleaning supplies; on going, Landscaping; Michah’s vs. any other bids. There was discussion on whether or not to increase the storage fees for the boats and/or RV storage. Historically, the fee has only been increased every other year at about 5% depending on the needs of the budget. The topic was tabled to allow some of the board members to do some further research and discuss.  Dion said he would call for a vote by next BOD meeting. The cooler in the store has been working on and off all season and has finally quit. Robin has received a quote on another cooler and Ed had some questions and some suggestions on this topic. Dion thanked Ed and wants him to coordinate with Robin in receiving and reviewing at least two additional quotes. 
The President asked if there is any other new business.

None 

The President asked if there were any other Board concerns.

None

Manager report 
The President reads over the manager’s report and mentions some of the highlights. All inspections surprise or not went well, Dion states that he has been working close with Robin on the inspection and is helping develop a POAM (plan of action and milestones), the termination of our seasonal employees (which is customary this time of year).

Maintenance report  

Painting is to start on the club house, pools have been winterized, electrical work on some of the sites, and power washing of slabs has started. 

Activities Report: Carnival was a success this holiday weekend and a Halloween trick or treat is planned for Oct.

President asks any other member comments or questions. 

A member commented on the lack of updating of our web site, and the board agreed that maybe a web person is needed and will take that into consideration. 

The President asks do I have a motion to adjourn.

Ed makes a motion to adjourn, Joe seconds, all agree. Motion passes

Meeting was adjourned at 8:27pm

Indian Cove Resort Associations, Inc
Board of Directors’ Meeting Minutes

November 4th 2010

Approved Approved Approved
CALL TO ORDER:  Dion Decker called the Board of Directors meeting to order at 7:00 pm in the Indian Cove Resort Club House.

PRESIDING OFFICERS COMMENTS: President Dion Decker asked that all beepers and phones be turned off so that the meeting will not be interrupted. This meeting is held to conduct the business of Indian Cove Resort Association, Inc. If you have any questions that need to be addressed in detail, please contact management and asked to be put on the agenda so we can research and answer appropriately. Dion announced that as always the meeting will be recorded. He announces that he is going to continue with the change in format of the board meeting by the way of allowing the members to enter the discussion portion of the agenda. 

ROLL CALL: Secretary Jim Jacobs called roll. Joe Carlton, Jim Jacobs, Dion Decker are present. The President announces that we have 3 out of 4 Board members present, that is a quorum and we shall continue.

The President continues with the reading of the minutes from August. The secretary reads the minutes and notes a few spelling errors. A motion was made to accept the minutes as corrected and they were passed.  

TREASURER’S REPORT: 
In the absence of a treasurer, Dion gives the treasurer’s report. Dion makes a motion to transfer $57,747.00 from our holding account to our operations account. The motion was seconded, all agree, Motion passes. Jim asks if the bookkeeper will be attending the meetings regularly and if not, can we try to arrange that. Robin said it was not mentioned when she was hired but she will talk with her.  

. 
Old Business: Dion starts with the renegotiation of major contracts. Robin states that trash pickup has been reduced approximately 60% and Rutherford is going to give us a 30% savings. We still have a credit from Culligan. Next topic in old business is storage fees, after some discussion Joe makes a motion that we increase storage fees by 5% across the board to include trailer and boat, annual and monthly rates. Jim seconds, all agrees motion passes. Dion moves to the store cooler, we have two proposals and after some discussion we tabled the topic for a later date. Towing fees were talked about and it was decided to keep the amount the same. Dion ask if there is any other old business, Joe asks for an update on the ATM machines. Robin gives us two options, first is to rent the machine for $2.00 per transaction or second is to buy the machine outright and we set the transaction fee. After much discussion the topic was tabled. Dion asked again if anyone had any old business to discuss, no one had any.
New Business: 

The President Dion moves on to new business. Two topics, Employee Appreciation for thanksgiving and Michah’s landscaping contract. After little discussion, Joe makes a motion to give each employee a $50.00 gift card for Thanksgiving, Jim seconds, motions passes. Jim opens the discussion on the landscape contract by making a suggestion that if he wants to put in another bid, we will solicit two other bids, but if he maintains the same price we will give him the contract unopposed. After some discussion it was decided that is what will be done and Robin will let us know what his position is on this matter. The next topic is closure of the park for the winter, much discussion by both the membership and the board followed. Many ideas were brought up in conversations and were given a lot of time to explore. Dion makes a motion to close the park for two months in Jan. and Feb. Jim states the he feels that even though we could call a vote without Mr. Silva present, that Mr. Silva should be able to have a voice on this topic, after more talk Dion withdraws his motion. Then it was bought to the board’s attention that the newsletter needs to be out by Wednesday. More conversation follows and Jim makes a motion to close the park from 10:00 A.M. on the 1/3/2011 and reopen on 3/04/2011 at 2:00 P.M.  Joe seconds, Dion calls the vote, two (yes) and one (nay), motion passes.      
The President asked if there is any other new business.

None 

The President asked if there were any other Board concerns.

None

Manager report 
The President reads over the manager’s report and mentions some of the highlights. Pools winterized, store hours have been adjusted, and staffing has been downsized.

 Maintenance report  

Pruning trees, painting buildings and patching of roads.

Activities Report: 
None given

President asks for any other member comments or questions. 

One member asks about the kitchen equipment and was told it has been finalized. She also asked about possibility of changing the bylaws to reduce the qualifications of the Treasurer’s position and was told that it will be addressed.   

The President asks do I have a motion to adjourn.

Jim makes a motion to adjourn, Joe seconds, all agree. Motion passes

Meeting was adjourned at 9:15pm

Indian Cove Resort Associations, Inc
Board of Directors’ Meeting Minutes

December 2nd 2010

Approved Approved Approved
CALL TO ORDER:  Dion Decker called the Board of Directors meeting to order at 7:00 pm. in the Indian Cove Resort Club House.

PRESIDING OFFICERS’ COMMENTS: President Dion Decker asked that all beepers and phones be turned off so that the meeting will not be interrupted. This meeting is held to conduct the business of Indian Cove Resort Association, Inc. If you have any questions that need to be addressed in detail, please contact management and asked to be put on the agenda so we can research and answer appropriately. Dion announced that as always the meeting will be recorded. He announces that he is going to continue with the change in format of the board meeting by the way of allowing the members to enter the discussion portion of the agenda. 

ROLL CALL: Secretary Jim Jacobs called roll. Ed Silva, Joe Carlton, Jim Jacobs, Dion Decker are present. The President announces that we have 4 out of 4 Board members present, that is a quorum and we shall continue

The President continues with the reading of the minutes from November, The secretary reads the minutes and notes a few spelling errors. A motion was made to accept the minutes as corrected and they were passed.

TREASURER’S REPORT: 
In the absent of a treasurer, our bookkeeper gives the treasurer’s report. Dion makes a motion to transfer $56,395.00 from our Holding account to our Operations account, and transfer $30,000.00 from our Line of Credit to the Operations account. The motion was seconded, all agree. Motion passes.   

Old Business: Dion starts with the possibility of an ATM machine. There was much discussion and some good questions were raised, so the topic was tabled until Feb.  The next topic is Michah’s Clippings. We were presented with a proposal from Michah’s Clippings which appeared to be different from the prior year’s contract, there was some discussion and Dion makes a motion to offer a counter proposal in the form of last years contract and accept it without a second vote. Jim seconds the motion, all agreed, motion passes. Dion ask if there is any other old business, no one has any.
The President Dion moves on to New Business. 
New Business: Dion states that the first two items are for an executive meeting because they deal with employees and/or members. The next item is the January board meeting which has been canceled in the past due to the proximity of the holidays. Some conversation followed. Dion makes a motion to cancel January’s board meeting, Joe seconds, all agree motion passes. Next on the list is an opinion poll in regards to staying open year round.  Dion wanted someone else to format it, the biggest requirement that every one agreed on is that there will be no qualifiers included in the survey. Joe said he had some other ideas on that topic and the conversation turned to ideas on methods on staying open for the winter months. The topic was eventually tabled.  
The President asked if there were any other Board concerns. 
Manager report 
The President reads over the Manager’s report and mentions some of the highlights. We have a new activity director, the news letter is out and web site updates.

 Maintenance report  

Maintenance is on going. Dion asks about the bridge and was told that is in the plan. 

 Activities Report: 
 New Year’s Eve party is planned and tickets are on sale in the office.

President asks any member comments or questions? 

 One member asked about the candy machine at pavilion four? And another member asked about a boat at an executive site and was told that we are aware of it and its being taken care of. The last question asked was about the freezer in the store and we are waiting for a third bid and we will proceed from there. 

The President asks do I have a motion to adjourn.

Ed makes a motion to adjourn, Joe seconds, all agree. Motion passes

Meeting was adjourned at 8:10pm

