Indian Cove Resort Associations, Inc
Board of Directors’ Meeting Minutes

January 3, 2008
CALL TO ORDER:  Dion Decker called the Board of Directors meeting to order at 7:00 p.m. in the Indian Cove Resort Reservations Office.
Portions of our recording were inaudible and the minutes have been transcribed as accurately as possible.
PRESIDING OFFICERS’ COMMENTS: President Dion Decker asked that all beepers and phones be turned off so that the meeting will not be interrupted.  This meeting is held to conduct the business of the Indian Cove Association, Inc., with that said, at the end of the meeting we will have an Owners’ Forum to allow the owners to address the board with their concerns.  He asked that all questions and/or comments be held until then.  If you have any questions that need to be addressed in detail, please contact management and asked to be put on the agenda so we can research and answer appropriately. Dion announced that as always the meeting will be recorded. Dion asked that in the owner’s forum if the member addressing the Board would first identify themselves that would help in preparing the minutes.

ROLL CALL:  Secretary called the roll.  President Dion Decker, Secretary Bob Reynolds, Treasurer Raye Griffith, Board Member - Cherrie Moore and Jim Jacobs were present

The President states that the minutes have been shot gunned to all Board members for their review and calls for any changes or corrections. There were none. He then announces that five directors were present and we had a quorum.
SECRETARY‘S REPORT: Secretary reads the minutes brief of December 6th 2007. 

The President announces that we will accept the minutes as written. 

TREASURER’S REPORT: 
Raye begins her report with we have a total in all accounts of $186,395.66. Income for this month of December is $34,027.00. The total for the year is $967,278.00 which is 83.96% of our projected income. Our expenses for this year are $827,746.00. Our Unpaid Regular Bills is $4,252.33. Also our Projected Regular Bills is $11,773.68. Additionally we have an Insurance down payment of $12,422.48. Payroll is $12,191.57. Total funds requested to transfer is $40,640.06 for this month. Before I make a motion I would like you all to view your copy of the financial statement for this year. After reviewing it, we have got all of our tax returns out and we will be getting a tax refund this year of approximately $6,000.00 between the two. We also got our Insurance and last year our cost was $76,000.00 and this year it is $62.000.00, so we have sat down and reviewed it and I would like to thank Bob and Barbara who sat with me and the insurance agent and reviewed all the different items list of what is to be insured and what we did not need any longer to insure. So now we will be paying for what we actually have and not obsolete items. Raye makes a motion to transfer $40,640.06 for our Holding account to Operations account. Dion repeats that we have a motion on the floor to transfer $40,640.06 form our Holding account to our Operations account, do I have a second. Cherrie seconds, all agree. Motion passes. Jim asks Raye if we still carry $10 thousand for the unforeseen bills. Raye replies that we will not have that for the closed months. Dion adds that was a very good job with saving on the insurance. Bob adds Mr. President that when we were going over the insurance we found a lot of machinery and equipment that was not with us any longer or inoperable, so we canceled these items.

Dion goes on with the only committee we have present tonight is Will Gilbert from the bulkhead committee. Mr. Gilbert, if you would please.
Bulk Head Committee: 
Will Gilbert introduces to the board and members present, Mr. Hunter Wallace, from Flint Construction Co. Mr. Wallace is here for Mr. Flint, company president who is out of town on business. Mr. Wallace goes over his proposal bid for the bulk heading of the Cove’s shoreline/banks. Hunter is well informed of their proposal and gives his presentation in a professional manner. After his presentation there was a question and answer session. Both the board and management and maintenance, at this point Dion opened the floor to the audience and some of the member’s present asked questions. Hunter was very thorough in his answers and this process was around seventy five minutes long. Due to the length of this conversation I have not put it all down on paper. If anyone is interested in the whole conversation with the question and answerer afterwards please contact me and arrangements will be made for you to review the tape.  The Board was happy with the presentation and asked how long the proposal was good for, seeing that our budget was coming up. Hunter told us that it was good for 90 days.

Flint Proposal: 

A) Construction of 2000 linear feet @ $84.00 linear foot. $168,000.00
B) Provide 500 + / - cubic yards of sand fill/backfill @$23.00 cubic yd. $11,500.00

C)  Prepare and submit Joint Permit Application with required Professional Engineer’s Seal (building permit included) $1,200.00. 

Will adds after the presentation and after Hunter leaves that he has two other proposals and does think this one with the experience that they have would be the best of the three. He offers the other proposals to the board. Dion asks Barbara to get the copies from Will.

Dion thanks Hunter before he left and thanks Will for his commitment to the project. He also asks Will to go ahead and make copies of the other proposals for the board. Will also points out that this company is willing to work with us and not tie up our members during our busy season. He also adds that they are not requiring a deposit like the other two companies. He also offers other pertinent information about the company. Dion again thanks Will for the informative information. This work will take around 60 days to complete. Do we have any other questions for Will? No response from the board.

REPORTS FROM OFFICERS: none

Owners Association:  no one present 
REPORTS FROM COMMITTEES:  

Fire Pit Committee: no one present 

Old Business: 

Dion opens with the heat in the club house and sees that it is working. Thanks Butch, good job. Basically it was lack of maintenance over the years. Butch replies that is basically it. Dion asks Butch if he brought the water/electric detector with him and would he demonstrate it. Butch replies that he has it right here and brings out the detector for all to see and demonstrates the unit for the board members. After showing the board the unit he reports that it works great and detects several different items including cable, potable water and nonpotable water, sewer, power lines and water lines to name a few. There are 12 AA batteries that it takes to operate. Dion adds that this was a good find, good job. The other thing we want to talk about is the trees to cut down here in the cul-de-sac. Butch tells Dion that the estimate he had received for the take down of the four trees is still good but the tree company called and would like to know when we are going to do this. The estimate was the lowest of three at $700.00 compared to $1,200 and $1,500. Dion asks Raye if we have the funds to get this done and that if we do we do not want to take them down until the park closes. Raye replies that we have already approved this and that we have the funds for this. 

Dion asks if there is any other old business. Bob responds that he has one item he would like to talk about. I would like to talk about the RC cars for the track in the basketball area. I have done a little research on them and have found these trucks that have four different channels so you can operate four different trucks at the same time. These cost around $59.00 per truck. I would like to propose or I would like to make a motion to buy four of these trucks for $59.00 each. Dion repeats that there is a motion on the floor to buy four RC trucks for $59.00, do I have a second. Raye seconds. Dion continues with we have a motion on the floor and a second, any discussion? Jim adds that he believes that when we talked about this to get the batteries, to buy enough batteries so we have enough to have nonstop use of the cars the price jumped up to $200.00 a car anyways, did it not. Bob replies that the cars coast around $59.00 each and with two backup batteries at $30. each that would bring the total of the cars to around $120.00 each, still a savings of over $80.00 per car as compared to $1.000.00 for the five cars. Jim continues that in order to have continued usage of these cars you would have to buy four batteries each for the cars and that would bring the price up on the cars. This would bring the cars price to the same I have proposed in the past. Now you are paying $59 for a car compared to $160 for a car, and I am a firm believer in you get what you pay for. Bob responds that might be so, but right now we are looking at five cars for $59.00 compared to the $200.00 per car that you offered. I understand that those might be better in some ways, but right now we are looking at the tweens having something to do and if they break the cars or do major damage, $59 is a little easier to replace than $200.00. I am not saying these are the best cars or that you proposal was a wrong one, just that this is more feasible for us to implement and get going for the season. I am hoping that once this gets going that the members will be bringing their own RC cars/trucks to use. Butch ads that he use to work on these type of RC cars/trucks and was wondering who would watch them. Dion replies to this with we are hoping once we gat back open that one of the teenagers who have one of these would volunteer to help with this. This could be a 15 or 16 year old that knows as much as you or as we do. Jim asks in the proposal I don’t recall how many cars and how many batteries you are asking for. Bob replies that his original idea for this was for the members to bring in their own RC cars to use on a track we supply. I don’t know how it has got to the point that we are furnishing the cars for them. Now that we are I just could not see buying five cars for $1,000.00 when we can get cheaper ones for $59.00 that will do the same thing. The ultimate plan is to purchase four cars and one back up for the members to use, and hopefully they will bring in their own cars and ultimately use their own cars and limit the use of ours. Jim my question is 4 cars 8 batteries or 4 cars 16 batteries, what the total proposal, how many cars are there and how many batteries. Dion tells us that the proposal is for four cars at $50.00 each plus tax. No batteries were included; you would have to amend the motion to include the batteries. The success of these young kids is going to be how much our activities director pushes the controlling and offering and how they organize these races. It is not a secret that we have a problem with an age group of 12 to or even 10 to13 year old kids. We are not providing that group of individuals and families some sort of entertainment. We have the playground for the little kids and we have the dances for the teenagers and the older kids. But this group, what are they called, tweens, that we do not have any entertainment. So this was one concept of providing inexpensive entertainment to entertain a large group of people. Those same children are the same group we get complaints about riding their scooters all over the place, they are on their skate boards up and down. So if we could coordinate an activity like where we have the track and provide and supervise an event like on Saturday and Sunday then this way we have an activity for them and occupy their time. Bob wants to amend his motion to include two 30 minute batteries and that would bring the car totals to $110.00 each. So we are looking at $440.00 for the cars and extra batteries. Dion says that we have a motion for four cars and eight batteries for a cost of $440.00 without the tax. Cherrie asks Barbara how many people have used the track so far. Barbara replies that the track was completed after the season was over and no one was here to use it.  Dion and the board agree that we have not advertised this yet and that the track would have to be widened for the larger RC trucks. Bob informs the board that the RC cars Belinda was looking at were smaller and all operated on the same frequency. These RC cars I am talking about come with four different frequencies so we can race four different RC cars at the same time.

Dion says we have a motion on the floor and a second. All in favor say aye, all say aye, and no oppose, motion passes. Dion asks any other old business. Bob would like to tell the board members that before the Christmas Holidays while Christmas shopping I came across these RC trucks on sale and know that we had been talking about them for some time. I went ahead and purchased four of these trucks on sale just in case the board was to approve my motion. I have kept the receipts in case you all did not pass this motion so I would be able to return them. Now that you have approved them I would like to tell you that I bought these four trucks on sale for $34 each and have saved us $200 from the start, they do have these same cars at Toys R Us for $59 each. Thank you. Dion tells Bob to submit his receipts for reimbursement and then asks again if there is any other old business. No reply from the board.
New Business: 
Dion starts with Raye Griffith have requested to address the board.

Raye would like to read a statement that she has wrote and at this time she reads.

To the Board of Directors, Management, Employees and Members of Indian Cove Resort Association:
In the last month I have given great thought to what I am about to say and hope that I will have the support of all.

Two and ½ years ago, my family and I decided that we would embark on a goal to help the Cove. After working through the Owners Association and seeing that there were many areas that were not being addressed, I decided to run for the Board of Directors as Treasurer. Working with Dion Decker and the other members of the Board, we decided that the Cove could be fixed and that we could make it happen. Granted this would not be an easy task and it would take courage to withstand the opposition, but we were ready to take it on. This board has worked hundreds of hours without any compensation and certainly with a lot of abuse, to bring the Cove to the place it is today.

I for one have been willing to accept whatever abuse I needed to take until recently. One member and his wife have for whatever reason been a constant source of harassment not only to my family, but to other Board members, management, employees and other members of the Cove. They believe that the Board, management and employees are not doing their job. But they can not give any of us a good reason as to why they feel this way. I say that their reasons are less than stellar and this is my opinion only.

Why, did they not have a problem with anything the previous board did? Not once did I hear a criticism of anything they did, even when the Cove was going down the tube. Could this be because they were part of the elite and they always got to do what they wanted? Even when members complained about what was happening, not once did you hear anything from them.

Over the last 2 ½ years my family has been constantly harassed by these members and today I am saying enough is enough. Mr. and Mrs. MacFarlane, for whatever reason will not leave me and my family alone.

This last issue is over the use of the cottage to cook 2 items for our camping club. I understand the MacFarlane’s feel that we should have to pay for the 5 hours use. Our club rented the Clubhouse for a Christmas Dinner and had several guests paying to stay at the Cove. After reviewing the rules to see if any were broken and following proper procedures in asking permission from management, I don’t find anything inappropriate. The Cove’s kitchen is no longer available for use to the membership, so I requested and was given permission to use the cottage. This same privilege would be given to any other member. Only because I am on the board is it a problem for the MacFarlane’s. 

Over the last 4 years I have used the cottage on numerous occasions to cook for any number of events at the Cove. Not once have the MacFarlane’s complained until I became a member of the Board. I am not sure why they have taken it on themselves to follow me around and harass my family, other than they no longer get to play by different rules than the rest of the membership, but I am tired of this.

Since being on the Board they have driven in front of our RV and given rude hand gestures, made rude loud bodily noises and in general made it very unpleasant for me and my family. 

Mr. MacFarlane has threatened to sue the Cove for the infraction of my golf cart being on someone else’s lot other than mine. He has threatened management and employees with being fired for no other reason than they didn’t do something he wanted at the time he wanted it done.

I believe the MacFarlane’s owe not only me and my family, but management, employees and the Board of Directors an apology for their behavior. If the MacFarlane’s spent half as much time volunteering their services as they do harassing the Board, management and employees, wouldn’t it be nice. I hope the Board will back me in this, but if not I will stand alone in demanding that they stop this harassment at once.

Thank you, 

Raye Griffith
There is around of applause after Raye finishes her letter to the Board and members. Bob thanks Raye.

Dion thanks Raye. He asks if there is any other new business. There is no reply from the board members. Dion goes on to say that he has a note to read, To Barbara and Brenda, we are sending our storage payment as billed. Thank you and the staff for making the 2007 camping season a lot better then we have ever had it in the last few years. We appreciate your style of management and look forward to another year of camping to where we can bring our grandchildren. Dion asks do you get many of these over the Holiday season. Barbara replies that they do get nice cards in from the members. Dion says this is a testament to the job that our staff is doing. Dion would also like to read another letter that he has from Andy and Lee Deal. It says, Dion, just wanted you to know that the party went well with no reported incidents. We had 63 tickets sold, and feel sure most of them showed up. The clubhouse was set up for 62 seated with an additional 8 chairs and two couches. I received $300 in ticket sales money from Barbara, and spent $272 of this on party supplies, 4 door prizes and champagne.

Gil and Mary Francis, Janis Peach and Herb Duncan were the door prize winners ($25 gift card for Chili’s). Bonnie Doyle won (for the second year in a row) the winner takes all raffles ($142).

All in all a great time. Looking forward to doing it again next year. Thanks and a Happy New Year. Dion replies that he sent an email to the Deals and thanked them for their commitment. He also commented on the fact that he was glad to see that the party was not boycotted this year

Is there any other New Business. Cherrie would like to know if we heard anything from Old Dominion. Raye replies that this would be under old business, but I do have an answer for you. I have heard from them and this is what they told me. She explained to me that they don’t really come out to the site, that this is not an area that they do. She said if we know what our problems are, that we have too many meters and we want to address how we can solve this problem of too many meters. We need to have electricians come in and look at what we have and make a plan to do what we want done and submit it to them and then they will let us know if it is possible and if we can do it or not. What we are looking at is reducing the number of meters we have and that in turn will reduce the amount we have to pay on these meters. She also said that might change our rating from like a gs1, gs2 to a gs3. But we well defiantly have to get someone in here first to see what our options are. A short discussion follows. Dion says to Butch to draw up two proposals, one with the plug you are talking about and one for rewiring pedestals. Send a draft copy to Mr. Jacobs so he can look at it and then we can discuss it our next working group. 

Dion asks if there is any other new business. No reply from the board members.

Managers Report: attached to the minutes
Maintenance Report:  attached to the minutes
Activities Report:  none available
Dion reviews the Managers report and the maintenance report and says to the board members that we all have a copy of them, are there any questions? Okay there are no questions from the board then we will go ahead and open it up to the owner’s forum.

Any questions or comments from the members present.   
These are unofficial minutes. If you are not recognized by the Board or do not state your name or just blurt out something, and or do not speak loud enough to be heard, you might not be in the minutes. The biggest problem is not identifying yourself and not speaking loudly enough all through your question. I am sorry I might miss some of what you ask or say. Please speak up when recognized. It is hard to transcribe when several people talk at the same time. The wording may not be as you remember or verbatim, due to the nature of the recording and the difficulty in the clarity of the tape.
Thank You. 

Bob Reynolds, Secretary of the BOD.
Owners Forum:

1) Sharon Jacobs would like to comment (Sharon is inaudible at this time) Barbara replies and is inaudible. Sharon becomes audible and continues with going back to those forms Raye, I personally know the aggravation (inaudible) letters and emails sent to me from Mr. McFarlane to me for several months three or four years ago and I still have those saved on my computer, which I kept. (This goes on for a little more about how Mr. McFarlane has acted in the past and has still not stopped, the audibility is in and out and very hard to understand and write down.) (Again you are more than welcome to listen to the tape if you want)

2) Ken McFarlane starts with mostly everyone knows me (at this point I am not able to hear what he says) (I know Ken is addressing Mrs. Jacobs and Mrs. Griffith about the statements they have said) During this part of Kens statement Dion has to call order to the meeting and asks Ken to go on that he has the floor. Ken then becomes audible again. I am not here to argue with you and I am not going to argue with you (again becomes inaudible) then he continues, I saw you coming out of that cottage and brought it to Barbara’s attention, three separate days, Friday, Saturday and Sunday. I saw you, yes Ma’am, and I have other people who saw you. You can say in your letter that you were only in there for five hours, I am not here to debate this with you (again there are some parts I cannot make out from Ken, and some things Raye says back that are inaudible). While this Board, I think has done a wonderful job, this board has been vindictive in the way they have done so? That is my problem that I have. They have done great things, and have a vindictive way of doing things, that is what I am against. That is why I continually want the rules followed, people say Mr. McFarlane you have not followed the rules, give me a for instance, I pay my golf cart storage bill, I pay my storage bills. I have trailer storage here; I have a golf cart here. You parked your golf cart and you parked your golf cart wrong and you are doing wrong. It was acknowledged in the in the Board minutes of 2006. Raye replies and I moved it. Ken continues, right, all I am asking is, say what you do and do what you say. Follow the rules, I am not directing this at you I am directing this to everyone. You are asking us to be sticklers about the rules, and you are asking us to follow the rules to the letter. I can expect no less from anyone of you. You should be the gold standard with all others following you. Mrs. Griffith when I come back to you and I see you doing these things that are ultimately wrong, Barbara acknowledged in her statement to me that there is no rule, I went over the whole packet of rules because I’ve got (becomes inaudible) and then goes on with…that the statement there is no rules, bylaws, that when you rent the clubhouse you’re automatically afforded the opportunity to use the cottage. All I am saying is if you follow the rules you will have no trouble out of me. The rules are suited to the board; use the rules that you have. Bob responds that he does not see where Ken is saying that the rules are made up for the board and are made up for their own use. Ken I, Bob wait a minute, our kitchen is closed down right now and I did not even think of that the day you addressed me, the day you demanded an answer, I could not answer that demand. I did not know about it at the time until I asked Barbara about it. Ken replies I did not demand, I asked for an answer, I was not impolite or rude I was very cordial. Bob you were, but you did demand an answer. You said I demand. Now that is neither here nor there. I did not know at the time, I forgot that the dang kitchen was closed. So when Barbara explained this to me, I went back over the rules and Bylaws and Declaration and you are right. There is nothing in them that says you can do this, also there are none in them that says you cannot, and yes it is a catch 22. So I asked Barbara why she did this. Her reply to me was that she made a management decision and that she would have admitted anyone else to do this, for that purpose. No one stayed in there, they took care of it, they cleaned up afterwards all they did was cook in there for a function that they had in here the club house for their group, I don’t know what the name of it is. I do know that there are 5 or 6 other members that are members of ICR that is also members of that club. I kind of wondered about it too, I also was concerned and did not want to have a repeat of last year either. So I was a little concerned about it too, but when I heard Barbara’s response to it, about it being a management decision, I had to back out of it right away, We do not want to (micro manage) tell the manager what to do or not to do. So if is not a rule I can’t say, oh you can’t do that or if it is a rule I can’t say you can’t do that, it takes three board members to say that. Dion replies that it is in the rules that Management has the discression to make the decision. Bob responds that is one of the reasons I personally backed out of it. So I do want to say that if the kitchen was open then it would be feasible for someone to use the kitchen. Ken replies that I acknowledge that it was a management decision, did I not say that. Barbara answer’s yes that is what you said. Ken continues with, I do not agree with it, I was not impolite and was not unprofessional to you. Barbara replies not to me you were not, that’s right. Ken turns to Bob and says and I do not think I was unprofessional to you. Bob, no Sir, you were not. Ken continues with that he had Mrs. McFarlane with him and that it seems that he will have to have someone with him every time I talk to some one. I (inaudible) Bob replies, no Sir, but you are putting words in my mouth, I never said you were (inaudible) you did demand an answer from me, you said I demand, that is what you did say, but listen, I did not say the other things you are trying to put in my mouth. All I said was that you demanded an answer. Dee Decker asks Barbara did Raye come to you and asks you or did she just assume that she could use it. Barbara responds that she actually, specifically came upstairs and wanted to make sure that I did not decide this because she is a board member. I make sure the board; I hold them responsible and tow the line as much as I do the members. Dee replies, yes we know, we have gotten a ticket from you. Barbara replies yes, most people have. Raye was worried and wanted to make sure that I did not give it to her because she was a board member. Dee adds that I just wanted to make sure it was not an automatic given. Barbara replies that she came up like just any other member would have.
3) Mr. Terry Bisbee asks Mr. Mc Farlane if he is currently residing in this arena (on site?). Ken responds that he has a trailer in storage. Terry continues with the reason I asked if today I seen you driving through the park and disposing of your trash. Ken replies that yes he did. Terry replies that this makes him wonder what the scenario is here. Ken replies that he has been cleaning out his trailer and disposing of the trash.

4)  Mrs. Vernell McFarlane would like to say to Raye that she has never ever harassed her. I helped you out with the O.A. I have never been rude to you, I have helped you out. Raye replies that you are riding in the car with him when he is doing this. At this time both ladies are talking at the same time and I cannot make out what they are saying. Vernell continues with I have not done anything to you. Raye says you are in the car. Vernell says that she has helped Raye out with the association. I believe you owe me an apology; I have never done anything wrong to you. I have never been rude to you. Ken McFarlane would like to know what gestures have we made, what rules have we not followed since we have been members I would like to know what they are. I make it a point to follow the rules. Raye says that she has not said that you do not follow the rules and I make it a point to follow the rules. I am not perfect. Ken says that he wants her to be perfect. Raye replies that the only person to walk this earth who was perfect was Jesus Christ, other than that we cannot be perfect. Ken continues with that he asks the rules to be followed and to treat members, all members with respect because it is their money that is paying the bills here. Raye says that the only people that she has not treated with respect are the people who are rude and inconsiderate to me are the people who do not pay their bills. Now I have never treated you with disrespect even though you make faces and give me the finger all the time. Ken replies that he has not given Raye the finger. Raye replies excuse me; I am not even going to go there. Dion interjects and says that respect is a two way street. You get what exactly you dish out sometimes. Ken replies that he agrees, I expect respect and I will give respect. Dion continues with if you do not give respect in the first place you are not going to get it in return. I do not have to quote or assume anything, I have it in writing, enough said. Ken replies I write you and you do not email me back, but I have the right to email because you are on the board. I will continue to email you with my concerns. Dion replies that you can email me all that you want. If you remember back to the tenth email you sent me when you were cussing at me. I told you that I felt you were irrational and were a threat, which I would never respond back to you in any other format other than a board meeting; you still continue to email me. So you can email me a hundred times, spam is spam. I pay for that web site not Indian Cove. If I choose not to answer you, you are not going to get an answer. At least I have the courtesy to give it to you up front. So don’t waste your time, submit a letter to the board, come in here and have your piece. That’s the way to do it; you are not going to get anything resolved by sending me an email. Ken responds that he will continue to do so. Raye says that is harassment. Ken replies that it is not harassment as long as he is a member in good standing or as long as he is a member with 1/1700%, I don’t remember what you say. Dion 1/1723% at last count. Ken continues as long as he is a board member I have the right to voice my concerns. (There are several people speaking at the same time right now and cannot make out what exactly is being said). Dion says that you are right Mr. McFarlane and I have told you how to do it. You do it just like you are doing it tonight. If you want to email me that’s fine, but I am telling you right now with witnesses here that I am not going to respond to you. Ken says he will continue to write. Dion replies that is your prerogative, when I get tired of it I will change my website. As long as the people vote me in to be on this board I will continue to do business the way I go about it and we are going to continue to go on the path we are going as long as we have the majority vote of three, that’s the way it works. Ken responds that’s fine, I understand.   
Dion asks any other member comments or questions. No one replies.

Dion asks do I have a motion to adjourn.
Bob makes a motion to adjourn, Jim seconds, all agree. Motion passes.                                                                              
Meeting was adjourned at 8:50 pm on January 3, 2008.

No work session was scheduled. 

Indian Cove Resort Associations, Inc
Board of Directors’ Meeting Minutes

February 7th 2008
CALL TO ORDER:  Dion Decker called the Board of Directors meeting to order at 7:00 p.m. in the Indian Cove Resort Reservations Office.
Portions of our recording were inaudible and the minutes have been transcribed as accurately as possible.
PRESIDING OFFICERS’ COMMENTS: President Dion Decker asked that all beepers and phones be turned off so that the meeting will not be interrupted.  This meeting is held to conduct the business of the Indian Cove Association, Inc., with that said, at the end of the meeting we will have an Owners’ Forum to allow the owners to address the board with their concerns.  He asked that all questions and/or comments be held until then.  If you have any questions that need to be addressed in detail, please contact management and asked to be put on the agenda so we can research and answer appropriately. Dion announced that as always the meeting will be recorded. Dion asked that in the owner’s forum if the member addressing the Board would first identify themselves that would help in preparing the minutes.

ROLL CALL:  Secretary called the roll.  President Dion Decker, Secretary Bob Reynolds, Treasurer Raye Griffith, Board Member - Cherrie Moore and Jim Jacobs were present

The President states that the minutes have been shot gunned to all Board members for their review and calls for any changes or corrections. There were none. He then announces that five directors were present and we had a quorum.
SECRETARY‘S REPORT: Secretary reads the minutes brief of January 3rd 2008. 

The President announces that we will accept the minutes as written. 

TREASURER’S REPORT: 
Raye begins her report with this Month in income we have $31,679.00. We are expecting a lot more to come in from boat storage. For the year we received so far $1,004,355.00. That is 87% of our projected budget so moving right along. Our expenses of course have eaten up all of that. Our expenses are $937,504.00. 

We have a total in all of our accounts of $142,177.69.

This month in our transfer request we have in Unpaid Regular Bills $10,130.20.

In our Projected Regular Bills we have 10,628.99.

In Payroll we have $24,231.71.

Balance in our Operations is $12,293.

Raye makes a motion to transfer $32,697.23 from our Money Market Account to our Operations Account. Dion repeats that we have a motion on the floor to transfer $32,697.23 from our Money Market account to our Operations account, do I have a second. Jim seconds, all agree. Motion passes. Dion asks any further discussion. Cherrie asks if this is different from the CD’s right. Raye responds the Cd has already been transferred to pay for several of our other bills, insurance and for the sewer plant and lift station. I am sorry I am a rough time tonight, Money Market account or Holding account. One other thing please study these balances real well cause these will be on the budget next weekend.

Dion thanks Raye for her report.   
Dion goes on with the only committee we have present tonight is Will Gilbert from the bulkhead committee. Mr. Gilbert, if you would please.
Bulk Head Committee: 
Will Gilbert introduces Mr. Joe Burket from East Bay Construction Corp.

Mr. Burket gives the BOD a folder with his proposal for the bulk heading of the Coves shoreline. Mr. Burket proceeds with his proposal and it is around a half hour to forty five minutes long with questions and answers from the board and our maintenance supervisor.

If you are interested in hearing the proposal please contact me or the resort office to set up a time and date for you to come in to listen to the tape.

Dion thanks Mr. Burket for his well informed bulkhead proposal and lets him know that we will discuss his and the other proposals at the boards up coming work session.
REPORTS FROM OFFICERS: 

Dion announces the resumes submitted by the two sitting board members.

Owners Association:  no one present 
REPORTS FROM COMMITTEES:  

Fire Pit Committee: no one present 

Old Business: 

Dion refers the board members and the few members present to his 2007 – 2008 Bulkhead Project Revenue proposal. Dion’s proposal is 15 pages long and has different ways and ideas to come up with the needed funds to get the bulkhead done and the other necessary items such as road paving, 3 bathhouse renovations, the purchase of a much needed Handicap trailer (site #84) and more gazebos for the back pool including much needed chairs and tables and lounge chairs for all three pool areas. Dion also talked about sticking to our 5 year maintenance plan involving more street paving, adult lounge carpet, new cabins replacing the now rental trailers. Also larger sized cement pads for the sites and phase in replacement golf carts for the employees, also the possible purchase of a mobile canteen trailer for Sunday breakfast and cook outs the cove will sponsor. Phase II of the bulk heading project and renovating the front pool house bathrooms and renovation to the Adult lounge. These are items on the five year maintenance plan. Dion has a few ideas of how to gather the money needed for this without impacting the general membership with a large fee. Dion proposes 3 options to generate revenue with third option being the best he thinks to get this done. Option 3 consists of a combination of the prior 2 options into 1 option, it would include.

A) Review all expenses and eliminate any waste.

B) Review all capital expense projects and postpone some

C) Borrow against our CD’s.

D) Retain the usage fee.

E) Raise the annual dues to cover a portion of the costs.
Dion also has a proposal and how we would go about getting the needed funds and a breakdown of the cost of the bulk heading and the bank loan using the CD’s as collateral. To retain the usage fee for another $26,000.00 towards this project and annual dues increase to $540.00 a year, this would be a 4.6% increase which is below the average cost of living increase.

Dion’s proposal will be in the Cove reservation office on the bulletin board for all to look at. This is just a proposal and the board will take this into consideration at the budget work session later this month (Feb. 16th). This proposal will also be attached to the minutes.

Bob thanks Dion for his presentation and the time and effort that he has put into it. I see that what you keep repeating is leaving a minimal amount to pass on to the members to go ahead and get these things done. I know we do not have all the figures in right now but I do think that once we do those figures will come down a bit. Cherrie asks what we would need to do if we don’t raise the fees and not use the CD’s. Dion responds then what would happen is you would have to find another way to generate $130,000.00 and the only way you are going to do that is to raise the dues until we get the $130,000.00. Or an assessment, and if I remember right it comes out to $125.00 per membership for an assessment. Bob asks if it would come down to an assessment, would we be able to make that in payments for the members. Dion responds that the last time we did that it was in installments.

The Board discusses the time limit we have to start the bulk heading and to raise the needed funds with Raye thinking that we would not be able to start construction until Oct. 08. Dion responds back, that the time limit varies with each proposal. With this proposal tonight we would have to pay some much money up front, again when the construction begins, and when they are three quarters done. Cherrie adds that when Will Gilbert gave his presentation at pavilion 4 at the Town meeting, people where ready to bring out their check books then and write a check. Dion adds that while that was a good show of hands to write those checks it did not represent the majority of the members. I think out of the people there might have been 20 to 40 people willing to do that. There are a lot of members who have a hard time paying their yearly dues of $515, so this is something we will talk about in our work session next Saturday. The other thing to think about is the other construction company, Flint construction will come in here do the job and be out of here before Memorial Day. This would be done with no up front fees and no deposits required. The total amount would be due when they are done. So this is another option to consider also.  I would like to add that is a long stretch from 20 people and $2000 and 1600 people and $180,000.00. This just a concept to look at next Saturday and we will look at all aspects of this then. Will Gilbert adds that he is not saying to pick one or the other of the contractors, that he likes these two equally and the East Bay const. could start down on Sand Dollar Circle. Dion thanks Will for his continued interest in the bulkhead committee. I do not want this to burn out and be put on the back burner. To be perfectly clear with you, the new members and members with kids and grandkids who come here are interested in keeping this going for their kids and grandkids, the people who do not have family that is going to step in when they are gone are not going to be interested in saving the resort because they will not be here when the land is gone and there is nothing left to save.  
Dion adds this is only a proposal; it is not what has been voted on and will be up for discussion at the work session. Other board members might have their own proposal and will discuss the best plan for the upkeep of the cove and the best interest of its members.
Dion asks the members present if they had any questions about the bulk heading since he had opened it to all. Tom Orlowski would like to comment about the bulk heading and the funds to do it with. Tom says he had hear about a way to get government grants and would like to provide the information to the BOD and management to look into to see if we might be able to get a grant to do this with. I would also like the board to know I will continue with cutting fire wood. Dion thanks Tom for the phone numbers provided and says that we will look into this; this might be another way to do this bulk heading. 

Butch Snow gives the BOD a report for saving on our electric, First would to eliminate 54 of the over 100 electric meters that we have. I drew up a plan and Dominion Electric came out and reviewed this plan with me. My proposal to Dominion is to eliminate 54 of the electric boxes and replace them with 5 master boxes. Dominion said they we could do this with the plan I have made up and that the cost for Dominion to do this would be, ball park cost of $3,126.42 and around $2,000.00 in our costs. Right now these extra boxes are costing without any use, just for them being there and us paying on them is around $5,000.46 a year. So the initial fee of $5,000, that we would pay at first we would make back the next year on not having these boxes and the years after that would be more of a profit type deal. Bob asks, so we have to spend $5000 to save us $5000 a year for the next untold years. Sounds like a good idea to me. Jim would like to know if these 54 meters are all the metered sites. Butch replies yes. Jim continues that not to rain on anyone’s parade or nothing, from what I read from this Dominion Power is going to cut the (inaudible) drop a new meter in and the weather head down. Do we still have to contribute to the cost of panels? Butch responds that is right. It will be around $2000 more dollars to put 5 panels up. They are going to pay for the meter bases; we are going to pay for 5 breaker boxes. Now these will only have four breakers in each panel, because there is only, with the engineer I walked it, at the most there is four services coming out of each panel. Jim responds right. I walked it as well and the one way over to the cul-de-sac (inaudible) has more services coming out of there the next one will have more and the next one will have eight services coming out of it. Butch responds that’s right, the price will vary. The price in general is $3,126.42 for Dominion power. What they are going to do, is they are going to come in and put the meter bases up on our backboards, then we will put in whatever we have to put in and they are going to abandon their wires and he said we can salvage their wires as long as he types up that they abandon it and he puts his seal on it. So we do not have to pay anymore money, now the only other thing is, I have drawn a picture here, they are going to pull the meters and we will have to buy bus bars, two per pedestal and we will have get some sort of cap on them so no one will get hurt by them. Jim adds that he did walk it the last time he was here and I drew one up and got one of the estimators at work to look at it and he is pretty good at estimating it, I drew up a plan and for him to give me a price to change them over and to run one hundred and fifty amps to each pedestal, he has not got that done right now because like I said he is doing it as a favor to me. Butch responds that he did talk with the engineer from Dominion Power and he said that we can pretty much go ahead and put those boxes up, run our meters ourselves. Once they abandon those lines it is the campgrounds responsibility. So we don’t have to pay for electricity coming in because all we are doing is taking existing wire, finding the wire and put a breaker up. So the initial cost is going to be bus bars and breaker boxes. Jim responds that he does not want to be the negative person here but I think the $2000 is being generous here. Cherrie says what it sounds like here is that we are spending an X amount of dollars to save us X amount of dollars through the coming years. Dion responds he agrees that is one issue and the other issue is that we will have less meters and therefore less miscounts from Dominion Power coming in not finding the meter and giving an estimate of the cost. So yes I agree in the long run it would be well worth it and will save the resort money. Butch replies that once Dominion Power abandons those wires we will have to ring out those wires to determine where they go and I do have the ringer to do this with. Dion goes on with that still leaves us with 50 or so meters in the park that we also need to consolidate. Butch replies that the engineer also told him to contact Mid Western that has a plate that would complete the circuit that was a plug and get it all done at the same time. Dion replies that sound good Butch, then you should follow up on that.  Dion goes on to say that Butch sent out an email to the Board last week saying the estimate he had for the wood to rebuild the porch and new roof at the club house from the Home Depot was lowered by about $2000 and was very happy with this. We were able to do this through a bid sender and we were able to lower the price for the needed wood. The first estimate was about $7000 for the needed supplies after finding out how much we were ordering the price was lowered to around $5000 for the bulk order. So we did save about $2000. I mentioned earlier about in house construction cost. Mr. Snow seated to my right is the individual who is directly responsible for saving us that type of money and funds.

Dion thanks Butch for his work and for his savings on materials and ads that Butch has saved the cove thousands by doing the work and not contracting it out. Without his knowledge and experience the price for what he has undertaken would more than likely have doubled for the labor. Good job Butch, the rest of the board agrees, good job. 

Dion goes on to say another thing I would like to discuss under old business is the resumes for the Board of Directors. We have received two resumes so far to date. One from Mr. Bob Reynolds who has graciously decided to run again for reelection and also one from Ms. Cherry Moore who also has graciously decided to run and dedicate her time and efforts to the board for another two years. I want it to be known for the record of the minutes that anybody who wishes to run for the board, we have two board seats open but you have to get your resumes in by the close of business the 15th of February. I would like to thank the two of you for doing this. Raye would like to remind the membership that we are having the election when they are supposed to be, we do not know how it was changed or who changed but we are going to do it the right way and what the Declaration calls for. We did send this out in the news letter. Cherrie adds that means they start the fiscal year with new board members; it never made any sense before on why they did it like that. Raye wants to make sure it is said again so no one can say they did not know. Cherrie goes on to say you go on then taking three to six months trying to get the new board member acclimated to where things working. Dion says, well in Bob’s case, 8 months (laughter). Bob replies you’re a funny man Mr. President (laughter). Dion asks anybody else with old business. Cherrie asks if we got the trees cut down at the two sites. Raye responds that we did cut down the four trees at sites 111 and 112; we also had another tree cut down between sites 50 and 51 because it was dead and leaning over about ready to fall. We had a branch cut down too. Cherrie asks have we started the realignment of boat storage. Barbara responds that so far we have pulled the trailers and boats out and they are in the process right now of marking the one side. When that is done we will move to the other side. Right now we are short on men; John has a hernia and will be going in for an operation. That leaves Butch and Bob Geelhart and Ed Hubbart. I am taking Gene Snow out of patrol for right now and putting him in maintenance until we open and then he will return to Patrol. Butch adds that he hired two temporary guys for a couple of days to get the trees cut up and removed. Cherrie would like to know if that helps us hiring temporary people. Butch replies that it does because they carry their own insurance, liability and comp. It is about $10. an hour for general labor and you can use them for how ever long you need them, from 4 hours a day to 8 hours a day.

Dion anyone have anything else under old business. There is no reply from the board. Okay moving on to new business.  
New Business: 
Dion starts with he has two letters he would like to read. He reads two letters from Coast to Coast management offering congratulations on our outstanding achievement to our resort. We know this is a result of your continued commitment to hard work, attention to detail and the group effort of your owners, managers and your entire staff. It goes on, we will post them.

These two letters will be posted in the reservation office on the wall behind the reservation desk. 

Dion goes on to say that all three pavilions 1, 2 and 3 roofs have been replaced and that the four trees from sites 111 and 112 have been removed. Also this deck and roof out front to the entrance to the club house. There are also several other projects going on. Once again it is due to the superb maintenance people that we have doing this, this goes back to what I was saying about having quality employees. So if you see the guys out there please thank them. Barbara adds that she would also like to thank Brenda for the job she is doing in Reservations, from the updating the office to computer use and getting rid of the dreadful reservation book to the changes she has made in the reservation office. Brenda had a plan and asked me if she could make the office more people friendly, I listened to what she had and told her to go for it. When the members come back I think they will be happy with the changes made by Brenda. I would also like to add that the maintenance crew, Bob, Ed and Gene and the supervisor Butch have been doing a great job, even for old men (Laughter). Dion responds I did notice that they were doing a good job with their walkers (Laughter).

Dion asks anyone have anything else under new business. Bob says that he has had a few people ask, because it was in the minutes last month, if you (Dion) would release the emails sent to you from Mr. McFarlane and put them in the minutes or put them in a book downstairs so the members would be able to see the language used to and at you. They asked if he were to run for the board they should know his temperament. Dion responds that letters that Mr. McFarland wrote to me are going to stay with me. I will not drag the mans name through the mud, it serves no purpose. No, I will not do that and do not want to entertain any other questions or words about a man that is not here to defend himself. No I will not do that, end of story. Bob replies okay I can understand that. There were a couple of other statements made by Ken to the fact that he was cleaning his unit out for the winter and threw his garbage out in front of Raye’s coach. There were no keys that were checked out on that day to trailer storage. Cherrie adds that he was cleaning out his boat storage area. Dion calls for order, and goes on to say that the individual made a statement and whether that is true or not, that’s up to that individual.  I am not going to rehash. The individual is not here to support anything we are saying, it’s in the minutes what he said the last time and the people can read the minutes, if they want to know what happened they can talk to Mr. McFarland. Bob says thank you Sir that is all I have.

Butch would like for all to know that he does have an email address now and if anyone needs to ask any questions they can reach him at maintsupervisor@icr.hrcoxmail.com.  Dion adds they the members can contact you there to ask you questions but not to direct you or tell you what to do. That would come from your immediate supervisor the general manger. Barbara says he wants someone to write him, he checks every day and no one has written him. 
Butch responds, I do check and I do want some one to write me (laughter). I will answer all or anybody’s question.

Dion asks if there is any more new business. No reply from the board members. Okay we will go on to the member’s forum.
Managers Report: attached to the minutes
Maintenance Report: attached to minutes
Activities Report:  there are no activities.

. 
These are unofficial minutes. If you are not recognized by the Board or do not state your name or just blurt out something, and or do not speak loud enough to be heard, you might not be in the minutes. The biggest problem is not identifying yourself and not speaking loudly enough all through your question. I am sorry I might miss some of what you ask or say. Please speak up when recognized. It is hard to transcribe when several people talk at the same time. The wording may not be as you remember or verbatim, due to the nature of the recording and the difficulty in the clarity of the tape.
Thank You. 

Bob Reynolds, Secretary of the BOD.
Owners Forum:

Dion asks any other member comments or questions. No one replies.
Dion asks do I have a motion to adjourn

                   Raye makes a motion to adjourn, Bob seconds, all agree.                                                                                                              Motion passes     
                    Meeting was adjourned at 8:35 pm on February 7th 2008

                    A work session was scheduled for February 16th @ 10 am

Indian Cove Resort Associations, Inc
Board of Directors’ Meeting Minutes

March 6th 2008
CALL TO ORDER:  Dion Decker called the Board of Directors meeting to order at 7:00 p.m. in the Indian Cove Resort Reservations Office.
Portions of our recording were inaudible and the minutes have been transcribed as accurately as possible.
PRESIDING OFFICERS’ COMMENTS: President Dion Decker asked that all beepers and phones be turned off so that the meeting will not be interrupted.  This meeting is held to conduct the business of the Indian Cove Association, Inc., with that said, at the end of the meeting we will have an Owners’ Forum to allow the owners to address the board with their concerns.  He asked that all questions and/or comments be held until then.  If you have any questions that need to be addressed in detail, please contact management and asked to be put on the agenda so we can research and answer appropriately. Dion announced that as always the meeting will be recorded. Dion asked that in the owner’s forum if the member addressing the Board would first identify themselves that would help in preparing the minutes.

ROLL CALL:  Secretary called the roll.  President Dion Decker, Secretary Bob Reynolds, Treasurer Raye Griffith, Board Member - Cherrie Moore and Jim Jacobs were present

The President states that the minutes have been shot gunned to all Board members for their review and calls for any changes or corrections. There were none. He then announces that five directors were present and we had a quorum.
SECRETARY‘S REPORT: Secretary reads the minutes brief of February 7th 2008. 

The President announces that we will accept the minutes as written. 

TREASURER’S REPORT: 
Raye begins her report with, this month we have $65,842.00 in income. Our expenses for the month are $46,480.00. Total for the year in income is $1,070,197.00. Total expenses for the year are $983,992.00. We have a total in all of our holding accounts of $173,354.87. In Unpaid Regular Bills it is $38,026.86. In Projected Regular Bills $9,443.34. Our Payroll was $24,000.00. Balance in our Operations account are 2,694.41. So we need to transfer a total of $68,775.79 to our operations account. Raye makes a motion to transfer $68,775.79 from our holding account to our operations account. Dion says we have a motion on the floor to transfer $68,775.79 from our holding account to our operations account, do I have a second. Bob seconds, Dion asks if there is any discussion, no reply from the board. Dion continues with all in favor say aye. All agree motion passes. Dion thanks Raye.

REPORTS FROM OFFICERS: none
Owners Association:  no one present 
REPORTS FROM COMMITTEES: 

 Bulk Head Committee: no one present 
Fire Pit Committee: no one present 

Old Business: 

Dion asks if there is any old business. Cherrie would like to know what the progress is on the electric boxes. Raye replies, that this would not be done right away, not until the end of the season. By the time we got the engineers out here and started getting things rolling it was too late already. Cherrie adds that when we start the bulkheading, this would be a good time to start the electric boxes. Jim adds that waiting until we close would be best because we will be shutting all those sites down. Cherrie would like to know if this is something that you will be involved in Jim. Jim replies, yes he will. Dion asks, any thing else under old business? Cherrie would like to know if it is true that boat storage is 95% done. Barbara replies yes, most of boat storage is completed and that includes the two super sites. There has to be some settling of the crush and run, otherwise it is done. All sites except the super sites are 10”6 wide and 35 ft. long. Cherrie asks, Barbara if you measured from both sides or from the middle? Barbara replies to Cherrie that Bob knows the answer to that, Bob. Bob replies that they are crossed measured so they are correct in width and length. Barbara continues with, they have two four by fours in the rear with a yellow chain between them so all sites are equal. Take a look at the sites; I think you will be impressed with them. Dion asks any other old business? No reply from the board. Dion continues with, let’s move on to new business. Mr. Jacobs has a proposal to present for the membership sale program 
New Business: 
Jim Jacobs begins with, this is not in no way written in stone. I am open for changes or different ideas. This is just my proposal. It begins with an Open House Campaign.

1) Attend RV shows
A) Get a booth (the most expensive way) Having members of the Owners Assoc. to man the booths

B) Have a table with a dealer (sometimes a dealer will share a table)

C) Get permission to walk the show. (walk around and hand out flyers)
2) Sign camper owners up for a free weekend.

A) Max 15 people per weekend (not during season)

B) No deposit

C) No pressure

D) No 90 minute sales pitch
                                                                          Possible Dates

                                        June 13–14/ 20-21    July 18-19/25-26   August 8-9/15-16

3) Give away 1 membership per month

A) must attend weekend to qualify

B) Raffle style drawing

C) Dues paid

Cost to the Cove

180 camping nights

3 memberships

Plus for the Cove

Minimum of three more dues paying customers

90 interested campers looking at the place

Tax deduction for advertising.

                                                                 Pitch for signers  
All you have to do is enjoy your weekend. Of course we would like you to buy a membership to the resort, but no employee or a member of the board of directors will approach you about purchasing a deed. What we really want you to do is talk to the other members, enjoy the pool or the dance, and maybe even catch a fish. But most important soak up the fun and sun, and the peace and quite we all as campers love.

If you are interested you may contact anyone in the office and they will set you up with someone to talk with. Even then you will not be pressured to buy because we know that Indian Cove Resort is a great place and a great deal that can sell it self.  
The Board members discuss Jim’s proposal with weighing the pros and cons of the proposal. 

Jim also proposes a deal to work with the RV dealer industry in the area that when they sell a RV they would offer the new owners a free weekend here in the Cove. Cherrie adds that would be a good selling point for the RV dealers too.
Board members are thinking of different ways to man the booths at RV shows. Would it be possible to get volunteers to help pass out flyers at the shows? The Board discusses the cost of renting a booth and how to hook up with another campground and or p placing a type of advertisement with RV dealers, offering a free stay here with a purchase of one of their RV’s. At one point a member in attendance, Mr. Privott addresses the President and asks to speak about his experiences.  Dion gives Mr. Privott the floor and also since there were few members in attendance opens the conversation to the audience. Mr. Privott tells the board when he bought his camper he was offered a free weekend with thousand trails. Mrs. Privott volunteers to hand out promotional flyers. The Board thanks her for wanting to get involved. The Board continues discussing different issues in selling memberships with the lease amount of cost to the Cove. Discussion also talks about placing additional ads in periodicals and to renew  ads in the Canadian RV magazines and the Canadian chamber of commerce in Quebec. Dion thanks Jim for his input and proposal.  

After a lengthy discussion, Jim moves to table the issue until we have more information from Raye who is going to the RV show in Hampton. Barbara will call other campgrounds to see if they would be interested in sharing a booth. Raye seconds, all agree motion passes. Dion asks if any one has any other new business? Barbara would like all to know that the whole park is open for business. The only thing that is not ready is bath house three. Butch is working on the water heater and that should be done in the next few days, without having any surprises.. Dion goes on to the management report.  
Managers Report: attached to the minutes.

Dion reads through the Managers report. We have purchased our supplies for the season. Have taken care of some legal issues. Ballots are out for elections. Last month we had two applicants for the board seat, we now have three applicants for two vacant seats. All three are on the ballot. Our dues are going to go out soon for the next fiscal year. I talked to Sarah to do the supplement to the Declaration, she will be sending it to you Barbara. Please check over it and let me know. There were some letters sent out to do some personal clean up on their sites. Did you get a response from those exclusives? Barbara replies that we did a courtesy call and have sent out the letters today. Dion continues that the  Newsletter is complete except for his part; I will have something for you next week. You are doing some modifications to the web site. Barbara replies that she is looking at it and wants to up grade it and change it around to the benefit of the members. Dion goes on with; we hired Miss Chandra Lane to take over the activities duty for Mrs. Sandy McCall, who will not be returning this year because of her husband’s health. Of course family comes first and hopefully she will be able to join us in the near future. The activities for the Easter weekend are posted on the web site and we have a few copies here for the members present, if they would like one. Dion asks Barbara if Butch happen to mention when the front porch to the club house will be finished. Barbara answers that it should be done by the end of the month. He has had a lot to do and has mostly been by himself. Bob Geelhart is back now and will be a much needed help. Dion says that John Alvaro is out on sick leave, for how long. Barbara replies that John is out for 4 to 6 weeks for a hernia operation. Butch told him not to come back until he is fully ready to work and be able to lift one hundred pounds. Dion asks if there are any other questions comments from the board members. There is no reply from the board. Dion goes on with okay we will open the floor to the owners forum. 
Maintenance Report: attached to minutes.
Activities Report:  there are no activities.

. 
These are unofficial minutes. If you are not recognized by the Board or do not state your name or just blurt out something, and or do not speak loud enough to be heard, you might not be in the minutes. The biggest problem is not identifying yourself and not speaking loudly enough all through your question. I am sorry I might miss some of what you ask or say. Please speak up when recognized. It is hard to transcribe when several people talk at the same time. The wording may not be as you remember or verbatim, due to the nature of the recording and the difficulty in the clarity of the tape.
Thank You. 

Bob Reynolds, Secretary of the BOD.
Owners Forum:

1) Ken McFarlane wants to read a statement addressing the board minutes of January and February 2008. First he would like to know if you are supposed to get two ballots if you have two memberships. Dion replies that yes, you should get two ballots. The ballots were mailed from the office and as far as I know those who had multiple memberships have received their ballots. Dion asks, have any board members not  gotten a ballot that has two memberships? No reply from the board members. Members that are present said,  they received their ballots but in two different envelopes. Ken would like the manager and the board to know he only got one ballot. Dion asks Barbara to mail another ballot to Mr. McFarlane. 

2) Ken’s letter is four pages long and will be attached to the minutes. It starts with:

After much thought and hesitation in responding, after two months and completely not under any drugs to calm my nerves, it starts. The rest will be attached to the minutes, as stated, it is four pages long and attached to the minutes.

After Ken finishes reading his statement the board and members present discuss with the McFarlane’s the statement made and it goes on with this. Dion asks for and gets a copy of Ken’s statement  so it can be attached to the minutes. Cherrie asks if it would be attached to the minutes, please. Dion assures all it will be attached. Dion asks if anyone else has something to comment on? Dee Decker states, that she is glad that Mr. McFarlane finally decided to tell us what you were going to do for the Cove. Your resume, all it did was insult the board, was negative and to me showed your true motivation to be part of the board and that is to be a pain and to harass the board and to continue your usual way to (inaudible). Ken interrupts and asks whom he is talking to. Dee replies, Mrs. Decker, the spouse of a board member. (Ken refers to this in his statement, board members spouses). Ken starts interrupting Mrs. Decker again and Dion has to call order and remind Ken that we listened when he had the floor and now she has the floor. Dee continues with at the January meeting you told Mrs. Griffith that you have never gone by her camper and made lewd gestures. You have come by my camper and made lewd gestures; you have driven by my camper and cursed. My four year old grandson asked me why that little man in the little car was cursing at his grandpa. Ken interrupts, replies it wasn’t him. Bob interrupts, says to Ken he is lying. You are a liar, Sir. Dee adds that you are dishonest. Ken interrupts, asks who is calling him a liar. Bob replies that he is the one calling him a liar. I have been sitting on the front porch with members talking when you have come by and flipped us off (gave the finger). And the members have said that you have just made a lewd gesture. Dion has to restore order. Dee is finished speaking. Ken says to Bob you are a liar. Bob continues with that is why  I have decided to run again, because you are running for the board and you sir, are a liar. Barbara starts with having something to say as the General Manager. My husband is not a liar. I would like to defend that, we have incident reports on you Mr. McFarlane. Last year, Mr. Bremer and I had to lock ourselves in the office after a phone call with you because I was scared. There were several members on the front porch when you came by and flipped us off. I have incident reports from Mrs. Griffith, Mrs. Decker and others. Incidents with you going by and saying rude things and flipping us off, not by just board members, other members too. Now, you say you have never broken a rule in this park, Mr. McFarlane, did you not have a heart attack a couple of years ago and did you not stay on one site. How long did you stay on that one site? Did you stay past 28 days on one site? No response. I am asking a question, did you stay on one site for longer than 28 days. Vernell McFarlane answers for Ken, she says that they stayed on one site and then they moved to another site. Barbara again asks if they stayed on one site for more that 28 days. Vernell again says that they were on one site and moved to another site and stayed on that site for more than 28 days. Ken adds that Mrs. Griffith was on the board. Barbara replies no Mrs. Griffith was not on the board at that time. Dion again, has to restore order to the meeting when the board, members and management are all talking at the same time. Also, at this time it is very hard to understand who is saying what and the tape becomes inaudible. Dion asks everyone to keep this civil, please. Barbara continues with that is not the point. The point is you have stated that you have never broken any rules and you broke one right here by staying on your site for more that 28 days. Ken replies that he had permission from the board president. Ken replies that management and Frank Cohn let him stay on site. Dion again, has to call order from the floor and for all to remain calm and civil. Dion asks if anyone else has any further comments? There still conversation going on between Ken and the Board. Dion says to Ken that in your statement, you made a challenge to me, about the emails from you to me. I have your emails. I have the cuss words in them. I refrained from given them to people because you weren’t here to defend yourself. If you are willing to post them, I will put them out on the board, I do not care. Ken replies that he has his emails. Dion answers back, that he has his also, bring them on, and put them on the table. I also would like to thank you for coming to  board meeting twice in the two and a half years I have been on the board, you have been to a board meeting two times. That shows a whole lot of what you are going to do for Indian Cove and the members. We established a budget committee and personally invited you to attend on two occasions. Now I have to admit the first one was a little short notice. The second one you had time, what are you going to do for the cove. You and I have had dialog in the past; I handle things differently than others, Sir, you do not intimidate me or scare me, I am not afraid of you, I am not one of your cronies that might have worked for you who is going to run away or think that you have some sort of empowerment over me. It is not going to happen. Ken can be heard in the back round saying things while Dion is talking. I do hear Ken say that he is not intimidated by Dion either and that he is not here to argue with you or this board, the rest is inaudible.  Dion continues with, the facts are that the people elect us, just like you said. Keep in mind we are also owners, and if anybody does not think that this board has not done the best thing for Indian Cove, the time has come, let them vote April 15th, and then let them vote again the next year. There is no doubt in my mind, because I know what we did. Coast to Coast will tell you. Ken interrupts Dion,  I know what you are doing too, just like you are doing right now, you have alienated owners just like you are doing right now. Dion responds that I thought you just told me that I do not intimidate you. That shows how little you know about me. Ken responds with, oh, I know a lot about you. Dion replies, yeah you are probably a FBI agent, right. At this point Ken is already standing up and in a loud voice says he is done with this and storms out of the meeting. Ken says on his way out. People will vote their conscious, and then we will see. Dion replies that is good. I hope they sleep as well as I do. Vernell McFarlane adds once her husband Ken leaves. I have attended more board meetings than you have, and he is aware of everything that goes on. I have attended. I have come to board meetings for at least four years, even in the winter I have come. Bob says to Mrs. McFarlane that it sounds like you should run for the board. He (Ken) is why I decided to run again. Dion says, yes Ma’am, I do not doubt how many board meetings you have been to, you have been here, and I have seen you many times. Vernell replies, I have been here before you all were here. When he (Ken) called her (Barbara) up at the office. I was witness to the phone calls, he made no threatening calls, all he wanted to know was the last mix up of different things and he wanted it to be clarified, I can hear her voice because I was sitting right next to him. He kept saying now wait a minute, wait a minute let me speak and she hung up on him. When he tried to call her back she refused to take the call. Barbara says, she made no threats, I have no idea where that came from. Dion says, you just sat there and we just witnessed his demeanor, he gets loud, he gets argumentative and I don’t blame people for hanging up on him, if he does not get his way he gets upset. Vernell replies that he does not get upset; he just asked to wait a minute let me finish. Dion says you don’t have to tell me. I have dealt with your husband Mrs. McFarlane. Right down here in the parking lot, I thought he was going to go fisticuffs, I have dealt with your husband. Mrs. McFarlane replies that she regrets that. Dion continues with I am sorry, the people know your husband and if they want him to be on the board then okay he will be on the board. That’s the way it works. If he makes it to the board I honestly hope that he does some good, other than just argue with the rest of us. Vernell continues with, the reason we did not come to the meeting is our camper is gone and we live in Richmond. My son had a life threatening emergency situation in Winston Salem and we could not get here. By the grace of God he is survived. Dion we are glad to hear your son is doing alright. We understand that, we too have other lives. In the last thirty days this is the fifth time that we have been here to discuss business. We do not get any compensation. I take personal time, we all take personal time, and we drive here at three dollars a gallon for gasoline. Vernell says that we (the Board) are not two hours away. Dion continues, if he wants to be on the board he has to dedicate the time. Vernell says he is not on the board though. Dion continues, he has to know that we are going to meet, he has to be willing to put the time in. I mean we are not going to rearrange all the dates and times because he lives two hours away. Vernell and Dion were talking here at the same time and the tape became inaudible. Jim Jacobs adds the only thing I have to say is, like Dion said, Ken put out a challenge for the emails and if he wants to stand behind his emails, have him email our email address, that same challenge. I guarantee that Sharon will not have a problem with releasing all of hers as well. If he wants to go toe to toe so there is no discussion on whether I am telling the truth or if he is telling the truth, if he wants to release documentation and he wants to stand behind what he says, I guarantee you Sharon will be more than willing to stand toe to toe with him. If you will convey that to him, and that is what he wants, then I need him to email me again so that I have a copy of his wants, wishes and desires. We can go toe to toe. Dion says alright folks lets move on here, we are beating a dead horse. He (Ken McFarlane) is not here to defend himself.

2) Irvin Privott says he just has a few questions he would like to ask and that his computer has been down and his hard drive crashed and I understand that we are doing some capital improvements and there were some proposals for a way to pay for this so I was wondering if you could address or say something about it. I have not seen anything in writing it has been mostly hear say. Dion replies that last summer one of the members brought up the issue about the erosion of the campground. We started to do some investigation, Mr. Will Gilbert volunteered to run a committee. He got with some contractors, showed us some photographs and you can see where we lost some serious water front footage. Years ago, when we first came to the board, we were told that to do the bulkhead project it would be a million dollar plus endeavor and the finances were not there. Will brought in some contractors with proposals that were by far less then that. Last month, we met several times over this, and where  we stand today is  the board has approved to move forward with the bulkhead, we have agreed to finance the engineering study, get the permit started and get all the legal process completed. I came up with a proposal to try and generate revenue with the least impact to the membership. I proposed this at the last board meeting and I showed it to the board members at the last work session. This was one idea that was floated. Since then, there have been more ideas at the work sessions and more proposals that have come to the table. The bottom line is it is still going to be expensive. It will still cost several hundred thousand dollars to begin and in the neighborhood of three quarters of a million dollars give or take to complete. So we went back to the table, did some crunching and here is where we are at today. We feel that we can start this project next year by generating revenue from the two dollar a day use fee, raise the dues to $572.00 per membership and then we will borrow money against our CD’s.  That should get us through the first phase. Probably, I want to say optimistically, in 12 to 13 months from now we should be able to start that process. Irvin says, one of the things I heard was that a possible way of doing it was an assessment like before when we had an assessment for our other improvements per membership. I don’t know how much the assessment was but we have 1728 members and that a 1728 assessment would seem like a good way to share the wealth, perhaps. Dion replies, we did look at an assessment to do phase one, what did we come up with Bob, 6700 feet? Bob replies yes, 6700 feet. Dion continues right now phase one of 2000 linear feet is going to cost, a plus or minus $192 thousand dollars and in there is the cost of permits. So, if you multiply that by three and seven hundredths we are talking about close to a quarter million dollars. When we did the math and when you do something like that you have to take into consideration that some people are not going to pay, we have not gotten all the money from the last assessment. Irvin says I understand. Dion continues, I would like to say, and I don’t have my notes, I would like to say that the assessment would come out to around $600 per membership to do the whole thing. It would cost $125.00 per phase. We talked about having an assessment every year for X amount of years to pay for it, we talked about a one time assessment, and we talked about doing an assessment.  The board felt that the assessment was not the way to go. The members don’t want an assessment. The members, and I say the majority, some of us would do it some of us would want it. You know some people don’t come here for the shore line so they do not want to pay for that. There are a lot of different concepts, we thought that would not be the best way to do it. Then another concern we had was if you start the project it has to finish. There is no guarantee that any of us would be here in two years to ensure that. How do we get involved in a concept that we can manage over a multiyear process to ensure a job gets done. Another concept we had, I don’t know if you know it or not but Indian Cove is free of any liens. There is no mortgage on it. When Raye had gone to the bank to reestablish our line of credit and get brought back up to a business where we could borrow money, we could not do that three years ago, they wanted to mortgage the place. They would have given us all the money in the world. That would be easy for us to do, go and sign a ten or twenty year note. Honestly it probably was not that bad of an idea. Again, if you don’t have somebody to pay the bills like the position we were three years ago, if we have a serious problem it is not a matter of just locking the doors and trying to solve it, it would be a matter of trying to keep the place from being repossessed by the bank. You know this is prime real estate, anybody would come in here and be happy to take it off the banks hands, so we did not think that was a good way to go. So basically here is where we are, the concept we have now we would borrow the money on the notes, the dues went up this year. There will be sufficient money to pay the note off in roughly two years and then that seated board, whether its members of this board or not, has the option to replicate that formula and to move on. Of course two years from now, we are paying $92 a linear foot now, and it maybe $97 a linear foot then, and we are going to have to worry about inflation but, there is a process there, we will know that at least we will have the two thousand linear foot done on the creek and will not have to worry about the rest later. We felt that was the best decision from all the information that we had at this point to protect the Cove and the members and everything else, so that’s where we are at. That is what we are striving to do, it is an imperfect science. Our financial budgets go back to when we basically started, before that there was no real historical data. When we first came on our balance sheet, our profit and loss statement was two years behind with the accountant. So we had many issues there. So we tried and we figure this is the best thing to do. We will give it a shot and if we stick to the formula in two years and it works, yeah it might not be that $92.50 or whatever I said it was, it might be a little more and we will have to figure out something to generate the revenue. We figure this is the safest way to protect the place and, I mean honestly a $57.00 increase, it’s a hit in the pocket but you own a truck, you know what it cost, more than $57 to fill it up. Irvin comments that he was just thinking to go as far as the assessment went the last time, you are $125 per phase, and last time it was what $300 per membership. I did not think that was unreasonable because of the capitol improvements we had out here. Dion replies all the money, you are right, the money is going right back into the place.  You know you can see the improvements. Irvin says that’s the reason he thought it might be an assessment because the members would benefit. That is just like living in a condo, if they have to replace the roof, the price of it is spread out amongst the owners as an assessment. Mrs. Privott adds something but it is not audible. Dion responds well I mean honestly that it is tough to sell that to a hundreds of people that want to string you up, as my dear wife is saying. Irvin adds that there is a lot of erosion, and I agree with you. Dion says that we can sit here and do nothing but we are going to lose another twenty yards and you will be right up to the end of the slabs. Irvin adds, with the erosion we have now it is making it hard for the boats to go through. Dion says he knows, it is frustrating and he knows there is a group people that are upset with us and we are sympathetic with people who are on fixed incomes, but we (the Cove) are not on fixed incomes, our costs are going up daily, I mean our electricity usage is down and our costs are higher than last year. I mean a gallon of milk is four and a half dollars a loaf of bread is two dollars and twenty cents, I mean those types of things, there is nothing we can do, and the cost goes up. We have scrubbed our budget, can we do better, I am sure we can. Cherrie adds we were just talking about this earlier, postage to make sure we can get our mailings all done. That both ballots get in one envelope so we don’t have to spend much more on postage. Those are small minute things I know you don’t think about. We know that we are working on them to continue to improve. As well as knowing that if we put this bulkhead in, the first phase goes in and you don’t finish it, then the erosion will get worse around that bulkhead you have to finish it. So once we start we have to have our membership on board. Irvin comments that it has to be completed regardless of who is on the board. Jim adds that the problem is we don’t have that power. We can’t force the board four years from now, if none of us are on it, to do anything. That is one of the reasons why we did not go with putting a lien on the property. We have no control over what some board might be doing in four years. Raye says, that is why we have to know what the people want to happen; this is the answer, the usage fee. Now, I am not saying that it is going to last forever and ever but unfortunately the costs keep going up. We are either going to keep raising the dues or for people who use the facilities more to pay more.  It’s a fairness issue If you use the facilities more than the people who do not use it that much, then we and I say we because I use it just as much as anyone else so anytime I put a we on it it’s coming out of my pocket just like it is coming out of everyone else’s pocket, they feel that we should have to pay more because we use the facility more. We are actually using, if you will tear up, the park more and that’s the reason why they feel that they have to put more money into fixing things. Because we are here all the time they want us to pay for it.
 Mrs. Privott says it should be even. Raye replies it should be if all things were fair. Dion comments that he wishes that there was a crystal ball to look into and get an answer that would solve everybody’s problems, but there is not. All I can tell you is we are doing the best we can. Mrs. Privott asks how many members are there that are current. Raye replies that there are currently, up to date 1,569, that doesn’t mean tomorrow there won’t be more or less, well after the dues bill goes out on May 1st that there may be only 1,300 members that are current. It is a fluctuating practice. Dion adds that we still have people that owe us for trailer storage that was due on March first. Mrs. Privott asks are those people free to come and go. Dion replies not if they don’t pay their bill. Barbara says everyone is free to come and go but they can’t use their units until they pay for storage. As of now they owe the Cove $45.00. Now you all paid your storage on time, you have the year round option. You paid the $300.00 smart choice. When March 1st rolled around and those people who did not take that option, in the old days they could wait, that is not happening anymore. We are running this like it should be, as a business. If they did not pay by March 1st, we sent them notices that they are being flipped to a monthly payment. Dion adds that we have members that are disgruntled because of the decision process, that have taken us to court for no reason other then they are upset. It is a matter of public record, you can look it up. But this is costing you money. We have to hire an attorney, we have to do things right. All they do is go up there and you know it is a sad process. Then look at the vandalism we have had over the years. I mean, you know they are tearing up their own property. It doesn’t faze them, why, because it is not instant cash out of their pocket. Irvin asks if people who are caught doing that, are they banned from the Cove. Dion responds that we have to catch them. Raye adds that you have to prove they did it. Irvin would like to know if we do catch them can we charge them some for restitution. Dion replies that yes we can. I am going to court on Monday the 10th of March. It is not an easy process; I mean we try to establish committees to help us but a lot of people will say they will do this but they never show up to do it. When it gets down to it, it doesn’t happen. We do have some people who do help. I mean the gentleman sitting right next to you (Mr. Tomko) volunteered and painted signs for us. We do have some good volunteers but it is not a work force that you can count on everyday. Mrs. Privott asks that when we have the dances and I know everyone has had the same situation happen, is there any way that we can keep these small kids off the dance floor, after 9pm? This is when people are starting to drink and they are cursing. Those kids do not need to be running around there hanging on your arm and lying down on the floor and people are falling over them. If I had children like that I would not let them out like that. Dion says there is your answer; the first step is to get the parents to curtail their children. Mrs. Privott adds that the easiest way to do that is after 9pm. If you go into a lounge or you go into a restaurant that is also a bar, no one under 21 is allowed to be there, that is all I am saying. Cherrie responds that this is a family campground and is open to all members and their families of all ages. Bob adds that pavilion four is open to all. Mrs. Privott just wants to say that those kids are out there running all over the place. Dion replies that you do not see our grandkids out there. Irvin Privott says that last year he saw kids out there with those wheels on their sneakers (wheelies), and says he would break his neck if he would use those. I think those are kind of dangerous and I do not know what kind of liability issues that would be. Dion adds, last year if you noticed, at the big events, we had moonlighting police officers. Because when our staff approaches these people they get very indignant and violent and cuss, so you know. Our guards do not want to confront them, they know who these people are, and they do not want to confront them, especially in a position where they have been consuming alcohol.  I mean is it the right thing to do to ignore it, no it is not. That is a costly expense. Cherry says that she has personally asked a person who was dirty dancing with another person and I said you know kids are here and I want to ask you not to do that while the children are here and she turned to me and asked would you like me to beat your (explicit) and I said no I would not but I still would like you to stop dancing like that in front of the children. Dion adds, I hear you. Last year we were walking and I asked two teenage girls who were riding without lights on their bikes to please park their bicycles. I mean it wasn’t like it was dusk, it was dark. Being they are teenagers I can understand that but, as soon as we were one trailer past them they were right back out on them. They don’t care, you are infringing on their rights. Mr. Privott adds that he had to stop his car because some little kid was in the middle of the street, their grandmother was supposed to be watching them, but she was watching TV, and they were around the corner. Members and the Board says that sounds like the twins. Dion says that the first two years I was on the board I barely came to the campground, I am sure you heard of some of the things that happened. I mean I come out here to enjoy myself, to go camping. I should be able to, I mean anybody is welcome to sit down and talk about a football game or whatever the case is, but you know they come up and all they did is complain, they didn’t have a solution to the problem. It got to be bothersome after awhile. So to get back to problem, it is not an easy process. Mrs. Privott says what if we put that all children should be accompanied by an adult, because we don’t even have that. We have people telling their kids to go up there, go, and just go. Dion adds that’s because you are their baby sitters. Mrs. Privott adds that’s right, but if you say all children must be accompanied by an adult, we have that at the playground. Dion says that is a solution, we can look at that. There are several conversations going on at this time about how to police the children and how some of the guardians of these young kids turn the other way when their kids are doing wrong and get angry with the member who confronts them about it. There is talk of young kids jumping from picnic table to picnic table and the parents sitting right there and not saying a word. When a member tells them to stop they are treated with a mouthful of vulgarity from the kids and then sometimes by the parents too. Raye says a good example of this is there are signs posted all over the pavilion that says no glass bottles or glass containers. How adults have been told time and time again and as they are flipping off the person who is telling them to move out of the pavilion. So these are the adults, we are trying to get the adults to make their children behave and we can’t even get the adults to behave.  Dion comments to all that we will address it and discuss it. We do not want a child to get hurt because a lack of supervision. We do not want to put the cove in a position of liability because of a lack of supervision. Cherrie adds that might be an answer to say all children, at this time several people start talking. Raye replies that we should use the same concept as we use in the playground, any child under the age of 12 has to be accompanied by an adult. Bob asks Chandra who worked in activities last year in the club house with the children how it went. Chandra replies that while they were in the club house under her supervision they behaved. Once they left through that door all bets were off.

Several discussions are going on about how to curtail children left unattended with ideas going from having children wearing bracelets from Mrs. Privott with their membership number on it so we can identify who the child belongs to a member or a guest of a member. Bob remarks from the conversation that you are talking about something like they have over at Cherrystone campground on the eastern shore. As soon as the sun goes down and the few street lights come on you are not allowed to ride your bicycles. No ifs, ands, or buts, if you’re are riding after dark they take your bike and you can pick it up the next day, with your parents. Dion replies that everyone is right and we will look at it. Mrs. Privott remarks that we should look at this before the season starts. Dion replies that you are right, it is now and we can make a statement from the DJ before the dance and while the dance is going on. We can make a statement before the band plays, please go and get your Mom and Dad if you want to stay for the dance. We really cannot do this until we decide this. Barbara responds that she thinks this is a good idea. Cherrie adds that we will have to discuss the hours and the time frame. Dion continues with there is no argument here. Look, when we started the movie night. The first night or two of the movie night, Fran was in here and the parents would walk in here and drop their kids off and disappear. They thought this was baby sitting hour. We had to put a stop to that. Barbara adds that last year we had a mother want to drop her kids off in the club house while she went and got her nails done, she actually told us she would be back in a couple of hours. Of course we said that would not work. Again several conversations and stories ensue of parents not watching or turning their heads when they are doing wrong.  Barbara goes on to say that she would like to apologize to the board and to the members here, I am trying not to get upset but it is tough I know and that I have been dealing with him (McFarlane) for a long time, so I want to apologize for that. Mr. Privott replies, that it was unpleasant for everyone. Dion comments alright, well you know… Bob asks Barbara if she could try that at home. (Lots of laughter)

Mr. Privott asks that you said the dues date changing. When are the dues due and when are they delinquent. Dion replies that the dues are due May 1st and are delinquent on the 31st of May. Raye also replies that you have until the 31st of May to pay your dues and if they are not paid by June 1st you will incur a late fee. Dion would like to add to that. This is nothing that this board has changed, what we did is put that in action according to the governing documents, it has been like that for 25 years, it was just ignored or changed to benefit people without going through the proper channels. So it has always been due May 1st that is our fiscal year. Jim Jacobs ask Raye for confirmation. They are due May 1st, if they are not in by May 1st they are late, but you do not incur a cost until June 1st. is that correct. Raye replies to Jim, you have from May1st to May 31st, any time in that time frame before you incur any penalties. Jim asks that the question that he has is May 2nd if you are not paid you do not incur a fine but, you are late and you are done with camping. Cherrie says No, no, no. Raye adds no, no, no. Jim says well alright we are going to vote on that in a board meeting. Raye says that you are actually late by June 1st. We give you 31 days in there to pay your dues. They are due May 1st and you have until June 1st before you incur a penalty an inability to come into the campground and interest. Dion adds that you will not be able to make a reservation on May 25th and move it until June 10th unless you pay your dues. Raye replies that’s right, you will not be able to do that. Irvin asks what the new dues are going to be because I haven’t seen it yet. Dion responds that the billing will be going out next week and they have been raised to $572.00. If you do the math, dues have not increased since 2005, I think it was, the 2005 fiscal year. If we had raised the dues equivalent to inflation based on, what did we have, the social security administration’s version. Irvin says 3.5 percent. Dion continues with today the dues should be $572.40. We are still actually .40 cents behind what inflation was had we done it every year. So we still are not even charging people the inflation rates. Jim adds that he does not think it is even that high. I think it is around 3% for the last couple of years. Dion continues that January alone was almost 5%, 4.7 something like that. Cherrie adds that her house payment alone went up almost $250.00. Dion says that we get delivery charges, an excess fuel charge (surcharge) just to deliver something. I mean everything is up. I went home and told my wife we raised the dues and she said, “what!?” I mean I can’t even win in my own house sometimes. Irvin adds that you should expect the cost to go up just like the cost of living. That is why we need the Canadians down here; their money is worth more than ours right now. Dion replies that they are going to spend. They spend over at the KOA and Holiday Travel Park, why not spend it here and be productive. Mrs. Privott asks if we thought about the fact that they are sold out for bike weekend and that is when the Canadians come. Barbara and the Board respond that we are not a public campground. We are not open to the public. Mrs. Privott asks what about our rentals. Barbara responds that we can not do that we are a private campground. Irvin says we that we can only do coast to coast or something like that. A discussion ensues amongst members and the board about how to get more people into the cove, including having some come in under another’s membership as a guest. Dion says that last year we advertised in Highways magazine in the Canadian publication so Canada got to see us. We are going to do that again this year. Dee asks, so going back to what she said (Mrs. Privott) before about the Travel Park being sold out for bike week, if the Travel Park is sold out, there are a lot of members that have bikes. Why not encourage them to invite as their guest those that might not be able to get a site. Dion says there is nothing that says they can not do that. Irvin says that Holiday and KOA might be sold out by now you know and if they are a Coast to Coast member maybe we can tell them to tell their Coast to Coast members that they have vacancies. Raye adds that you know you acquire new friendships. I had people call wanting to come and look at the place and I brought them in as my guest. You can bring, even if you do not know these people, in as guests, you will be responsible for them though. Dion says, I mean if we have people who want to do that. I could talk to Steve, at Bayside Harley Dealer, he is a friend of mine. I could tell him if that you have members that are calling about a place to camp we would be happy to have them as guests. The problem is we only have 10 campers, so if they don’t have a camper that’s ten people after that they will have to have a tent. Dee adds that contrary to popular belief people can tent camp here. 

Irvin thanks Dion for answering all his questions. 
Dion asks any other member comments or questions. No one replies.
Dion asks do I have a motion to adjourn

                   Dion makes a motion to adjourn, Bob seconds, all agree.                                                                                                              Motion passes     
                    Meeting was adjourned at 8:35 pm on March 6th 2008

                    A work session was not scheduled  

After much thought and hesitation in responding after two months and  completely not under any drugs to calm my nerves, I believe it is important to respond to Ms. Griffith’s and Bob Reynold’s statement addressing Mrs McFarlane and myself, Kenneth McFarlane in the January and February 2008 board minutes. I would start off by saying I have taken Ms. Griffith’s challenge of volunteering, and I’m now running for the board. I hope that all will support my effort so that we can show all current board members and owners that we want to contribute to the betterment of the Cove. As for anyone harassing you Ms. Griffith, I do not operate that way, and certainly not my wife who has worked hundreds of tireless hours to support the activities of this Resort. When members of this board do not follow the rules, and you Ms Griffith being the most in violation, when members bring these infractions to my attention, then I certainly will address them by bringing it to the attention of this board. As for me not having a say with previous Board members, you are wrong, ask any previous board member and you will find that I have had many discussions with most, if not all past Board members since we have been at the Cove. Not one of the past Board of Directors has accused me of harassment. I have brought to this boards attention your past offenses and I still stand by those statements. You were fined in one of  those offenses and Mr Decker paid your fine. I have said before, and will say again, that Board Members should set the example, and be above reproach. I would challenge anyone, past, current, or future owner, or Board member to name any rule that I or Mrs McFarlane has broken in our 12 years as an owner. I have never been a part of any elite group as you have stated, nor will I ever, we have made many close and devoted friends at the Cove, some sadly have passed, some have left because of the treatment they have received from this board and from management. I have been camping since I was 8 years old and I have camped at outstanding resorts and less than great resorts throughout the USA and Canada and will continue to do so until the day I die, this is our lifestyle. Bob, you and I discussed a question I had for you in late December 2007. You said I demanded an answer from you, I was very polite to you and we even discussed at your  leisure, Mr Reynolds that you were not running for the board again because you thought it was improper for non owners, ( and at last count you are still not an owner, correct Bob?) to be a part of the Board and you asked me not to say anything until after you made your announcement in the January Board meeting. I gave you my word that I would not say anything until you made your announcement. I too agree that non owners should not be running for the board, and that is a prime reason for running to defeat you in this election. When non members have a say as to how much to raise prices without any burden to them, I find this very troubling. Members bought into this Resort as a hedge against camping inflation, I agree that things have to be kept in repair, but I also understand that our members have other obligations and most young members are raising a family and to some, this is the only vacation destination they will get to, also for our senior owners who are on fixed incomes. I promise to do everything I can to hold this Board to fiscal restraint if elected. As for me dumping trash on Ms Griffith’s lot, that is not the case. I was cleaning out my small storage trailer and did indeed put trash into the receptacle across from her camper, not because her camper was there. It is important that this board remember who works for whom….. Board of Directors are working for the members and the owners of this resort  to protect their investment, all 1723, right Dion? I promise to uphold that.

Now to address Bob’s statement in February 2008 Board minutes about releasing my e-mails to Mr Decker. I have saved my e-mails to everyone I have ever wrote, and I will be glad to make those available to anyone who would like to view them, as long as Mr Decker is willing to release his curt answers. I cannot fine any curse words, but very direct and business like e-mails that I wrote. I also have saved my e-mails to and from Ms Jacobs as she wrote to me many times, years back and I responded back to her. As for my temperament. It is very business like and very straightforward. I’m not any board  members personal friend or do I expect to be. I will conduct myself in a business like manner at all times, but reserve the right to respond vigoursley to misinformation. As for the round of applause after Ms Griffith’s statement in January, the only applause came from the board members and their spouses and one owner who was a friend of the Griffith’s,and who actually was obliviously intoxicated and impeded my movement out of the building after the meeting was adjourned and he had to be restrained by Butch. That was the make-up of the January 2008 meeting. This is my last statement on these baseless accusations and slanderous insults. Ms Griffith and Mr Reynolds have made their statements and now we have. It is time to get on to the business of this Resort, and that business is camping, and having fun with our fellow campers and friends. Remember… IT’S ONLY A  CAMPGROUND. Virginia Beach is a year round destination, and Indian Cove Resort should be too.

Cordially,

Ken McFarlane

Indian Cove Resort Associations, Inc
Board of Directors’ Meeting Minutes

April 3rd 2008
CALL TO ORDER:  Dion Decker called the Board of Directors meeting to order at 7:00 p.m. in the Indian Cove Resort Reservations Office.
Portions of our recording were inaudible and the minutes have been transcribed as accurately as possible.
PRESIDING OFFICERS’ COMMENTS: President Dion Decker asked that all beepers and phones be turned off so that the meeting will not be interrupted.  This meeting is held to conduct the business of the Indian Cove Association, Inc., with that said, at the end of the meeting we will have an Owners’ Forum to allow the owners to address the board with their concerns.  He asked that all questions and/or comments be held until then.  If you have any questions that need to be addressed in detail, please contact management and asked to be put on the agenda so we can research and answer appropriately. Dion announced that as always the meeting will be recorded. Dion asked that in the owner’s forum if the member addressing the Board would first identify themselves that would help in preparing the minutes.

ROLL CALL:  Secretary called the roll.  President Dion Decker, Secretary Bob Reynolds, Treasurer Raye Griffith, Board Member - Cherrie Moore and Jim Jacobs were present

The President states that the minutes have been shot gunned to all Board members for their review and calls for any changes or corrections. Cherrie has a comment she would like to address to the board. As board directors for Indian Cove our board minutes are historical, they should stay facts and if we are going to be for verbatim then we need to be for verbatim with all. Bob has done a good job with that. I do feel that there are a couple of places in the lengthy board minutes that our emotions and bias are talked about and involved and I do not think they should be involved. For instance at this point Ken jumps up (on page 6) and in a loud voice, both paragraphs that are in bold. I just feel as for historical record that it really does not have a place to be bold or to be being pointed out. I don’t even remember him sitting down much less jumping up. He did leave abruptly, yes. But does this need to be in the minutes? That had been my question. Bob responds, Mr. President, I, anytime something like that happens I always put it in bold. I always have since I started doing the minutes. It is not against any one in particular, it is just a way; it is for the members that are not here. When I am transcribing them out, they do not know what is going on in the board meeting, so I just put down what is actually happing in a board meeting so the members that are reading the minutes know what is going on in a meeting. So again it is not against anyone in particular, it is just letting the members know what is happing in a board meeting. Cherrie, Mr. President you have stated in the past that you did not see a reason for so many things to be in bold, when we were doing the bylaws and the declaration. Dion replies that the bylaws and the declaration are not showing emotions. When we have a meeting like this, the people that are here can see the emotion that is put forth when there is a discussion. People reading the minutes that have not made it here can not see any emotion if we do not use proper punctuation and highlighting or bolding will show the emotion and that there was emotion at the time. Precedence is set, it has been done like this for the past two and a half years. Bob, Mr. President, one other thing if you don’t mind. Dion asks Bob to hold on. I do admit that Mr. McFarlane did not jump up on that last statement, he was already standing. So we can eliminate jumps up. Jim adds that the only thing he has to agree with or disagree with Cherrie is, as far as making anything bold or not, I mean I can see where there is times that would be important, as far as describing actions or saying that he is flaying his hands and jumping up, I don’t know if that needs to be put in there. I can see if he shouted as opposed to speaking calmly I can see putting that in bold. Bob says that he has no problem with any of what is being talked about. The one thing I do care about is Cherrie saying putting things down for verbatim. In the begging of the owner’s forum I have written a disclosure for the members present and will read it. (Bob reads the statement) As you can see I do say that it will not be for verbatim if you are not clearly heard. Cherrie states that she did go back and listen to the tape and jotted down notes. Dion says I understand that those have already been changed. Cherrie responds most of them have been. Dion asks there are some that haven’t? Cherrie responds that she believes that Bob has changed most of the things other than what I talked about in the bold. Dion asks Raye if she has anything else. Raye has nothing. Dion asks Bob to please change the jumps up to he was standing. The way I look at it is pretty much the way I said it unless somebody wants to move that we eliminate bolding in our minutes to show emotions and excitement. So if someone wants to move to change it. Cherrie responds that she will make that motion. I make a motion that things do not need to be bolded to show controversy, they can let the reader decide that. Dion replies that there is a motion on the floor to eliminate bolding from the minutes to show emotions and excitement and controversy, do I have a second. There is no response from the board members and Dion takes upon himself in fairness to second the motion. Dion says we have a motion on the floor to eliminate bolding in the minutes to show emotions and controversy. All in Favor say aye, there are one aye and four nays, motion fails. Dion asks if there any other comments on the minutes. There is no response from the board. Okay please make those changes that were noted.        
He then announces that five directors were present and we had a quorum.
SECRETARY‘S REPORT: Secretary reads the minutes brief of March 6th 2008. 

TREASURER’S REPORT: 
Raye begins her report with, this month we have we have a lot of advance dues in so it appears that we have a lot coming it but you have to remember that this will go into next year. So far we made in income $141,146.00. Our total income for the year is $1,211,343.00.  Expenses for the month were $68,910.00 and total expenses for the year were $1,052,902.00. In all of our holding accounts we have a total of $148,040.03. The total in all our accounts including the CD’s is $229,015.07. In Unpaid Regular Bills we have $31,414.75. In our Projected Regular Bills we have $12,224.44. In Our Payroll for the month we have $33,200.00. In our Reserve we have $5,000.00 and in our Balance in Operations we have $313.89. Our total funds requested are $81,525.30. I am making a motion to transfer $81,525.30 from our holding account to our operations account. Dion says that we have a motion on the floor to transfer $81,525.30 from our holding account to our operations account, do I have a second. Cherrie seconds, all agree. Motion passes. Dion thanks Raye for her report.  

REPORTS FROM OFFICERS: none
Owners Association:
Belinda Hill: I am sorry to say that Belinda was inaudible for her conversation. I will put down what I have in my notes and what can be heard. Belinda talked about wanting to get the remote control track finished and also told the board that the 50/50 raffles went great last year and the OA made over $500.00. Belinda also talks about the new sand box in the old playground and thanks Barbara for putting it in there. Barbara says that she will get sand put in it before the Memorial Holiday weekend. Belinda tells the board that the OA will be putting a water cooler in the club house for the kids and the OA will supply one bottle of water a month. There are no drinks allowed in the club house and she hopes this will help quench the thirst of the club house kids. She goes on to say that the silent auction has gone well and that they will need more donations for this year, Belinda also said if you would put your name on the donated items it will help her thank you for your contributions. She also would like it to be known that there will be an OA meeting in June but the date has not yet been set and will inform Barbara so she will be able to post it on the internet and around on the bulletining boards. Belinda would also like to know that there will be an OA sponsored cookout with the OA supplying the meat, date to be determined. Belinda would also like all to know that volunteers are welcome and needed. There was also talk about painting the big chair in the small playground and repainting the hands again. Dion though as well as the other board members that this was going to be a yearly event to where the kids would be able to paint their hand prints on the chair. Belinda does not recall saying this and said that there is enough room left on the chair to put more hands on it. She also says some of the kids just put their hand prints on it. Belinda thinks that we should wait at least another year before we repaint the chair and redo the hand prints. Dion’s concern was that we said this would be an annual event and if we say something we should stick with it. Barbara defends Belinda’s choice to hold off for another year since this was the first year and all the kids were not aware of it and that we should start it next year when more of the kids are aware of it. Dion and the board agree to this but say that when we say something we do need to stand by it. Jim offers that the chair be painted in segments, the back for instance in 08 the front in 09 and the seat in 2010, this way we can paint it and not loose the years before hand prints for three years before that part is to be repainted. Dion adds that if you are not on the OA next year I would like there to be a game plan for the next chairperson to have a guideline to go by so it won’t go to waste.
REPORTS FROM COMMITTEES: 

 Bulkhead Committee: no one present 
Fire Pit Committee: no one present 

Old Business: 
Dion would like to start with approving the budget. We have approved our budget for next year and we did it in a work session. I would like to officially do it in this forum so we have an official record of it. So I move to that we approve the budget of fiscal year 08/09 as discussed in the work session. Bob seconds. Dion says okay I have a second, is there any further discussion. No reply from the board members. Dion asks all in favor say aye, all board members say aye, none oppose. Motion passes. The budget for the 08/09 fiscal year is set. Dion goes on to say that the next item of business is the handicap unit, Bob you have something for us. Bob replies that he has followed up on the handicap unit that Cherrie researched with Chariot Eagle park models. I am giving you all a copy of the proposal the Chariot has sent to me. In this proposal I asked for the unit to be furnished and to meet the ADA requirements. As you can see they have met with the requirement and have furnished the unit with a queen bed and sofa, chair and will deliver it for around Twenty two hundred less than we allowed. Dion asks so it will be furnished. Bob responds, yes sir. Cherrie adds that with the shipping included, by the time you pay for the fuel and the salary for someone to go get it I don’t think it would save us that much by going to get it ourselves. Bob replies that there is around a $2,200 charge for delivery; we might save a little bit. Jim asks if that would come with a handicap ramp. Bob replies that does not come with a ramp and that we would have to build our own. Dion asks Butch to give/get us an estimate on what the price would be to build a ramp and it looks like we would have about twenty two hundred left for this. Dion asks at the last work group we had we had several other models that we looked at. Do we have any estimates from those? Bob replies that I have several other offers from different companies and they are upstairs in my box. I have several offers from $24 thousand up to $34 thousand dollars but the ones I have now are not furnished and not all are handicap accessible. Some of these companies are back up on their orders and want some sort of an agreement from you before they divulge all the information to you about the final cost. I will be more than happy to get the rest of the information to you at our work session. Dion moves to table this until we can get at least three proposals/bids and find out what kind of price we can get. We want to make sure we are getting the best product and the best warranty on it also. So we will table this and do some more research. Jim seconds, all agree. This is tabled until the next work session. Dion asks Cherrie to get any other information on this that you have. Cherrie responds that she had emailed all the info to Bob because she had no time. Dion says that we need to make a decision by May 3rd. I would hate to see the price sky rocket on this because of fuel going higher. Does anyone have anything else on the handicap trailer? Bob responds that was all he had. Dion continues with boat storage, which has the info on this. Barbara responds that it is done and that she had one gentleman who was upset because he could not fit the four trailers he had in his one boat storage site anymore. Dion asks if he had four trailers in one site. Barbara responds that is right, he had four trailers in one site and he was upset that he could no longer do that. I told him he would have to rent another storage site for the other trailers. Dion asks if it is all done now. Barbara responds that yes it is done, we may have to put up some new numbers and the old numbers may have changed. The old sites were so messed up that we lost a few when we straightened everything out to the same size. Now they are all even and like I said the numbers might be different and your site might have moved because of the resizing. Bob asks just for the heck of it, do you know the price for boat storage on the outside. Barbara responds that last year they called around to a few places and it was around $81 for up to a 26ft boat. Bob asks is that a year or a month? Barbara responds, yeah $81, I could not find anything under that. Dion asks Barbara the question was is that $81 a month or a year. Barbara responds that is the price for a 26ft or less boat storage a month. That is $81 a month to store one boat. Dion asks that is $81 a month for one boat. Barbara responds that is correct, one boat under 26ft. Dion replies that he has seen a sign off the interstate that says boat storage for $49.95 a month. Barbara says that once you check those places you will see that they start out with 8ft and go up, the longer the boat and trailer the more you will pay. Dion asks if you can put several items in one spot/storage. Barbara replies that the ones she had contact for was for one boat and one only, anything else would cost more. Just one boat, you cannot put two in the same storage site. Cherrie would like to know how much it cost to redo storage. Butch replies that it was around $400.00 for the wood and chain that we used. I brought in my gas post hole diggers and that saved us a little money. Dion repeats, about $400.00. Barbara replies yes right around $400.00 for the 4X4’s and the chain. Dion goes on with it looks good and they are all the same size except the two super sites, so that should help with the people saying another member has a bigger site than them. Hopefully this will end the controversy of his site is bigger than mine and we pay the same amount.

Dion says another note under old business is the annual town hall meeting is this coming April 26th at 10am, it is a Saturday. At that meeting we will discuss next year’s budget and the bulkhead plan and the announcement of the two seats on the board that is up for election. Then the rest of the meeting will be left open to the membership for questions and answers.  
New Business: 

Dion asks if there is any new business. Bob says that we have one member that we told we would look into the children at the dances at pavilion number four. The members concern was the little ones were unsupervised and some were lying on the floor when members were dancing and almost falling over them. I know we wanted to discuss this in a work session to see about maybe limiting the time that certain aged children could be at the pavilion up to. Cherrie had an idea that maybe we could post signs or set a time for children under a certain age to be at the pavilion. There is also the problem of the kids wearing and using the shoes with wheels in them (wheelies). Dion asks what signs we have in the pavilion now. Bob replies that the sign says no bike riding no skate boarding no skating. Dion says that he guesses that they should fall under skating. Bob responds that we have this covered already then. What the members were really worried about were the children not accompanied by an adult after 9pm. Dion says there are a couple of issues there. One, is it a an adult only evening when you have a band or a DJ playing, we have a large influx of adults out there that partake of libations and you have children that show up and they are not accompanied by an adults. More or less they run free. They are not controlled and this brings up a liability problem. Bob says the thing is that pav.4 is open to everyone. We want to keep it open; we want to keep it like that. It just is how to do you tell the member that they have to watch and be responsible for their children. Cherrie says that she thinks it is not something we will be able to enforce. We cannot enforce the glass, bottle rule, how are we going to enforce children. Dion replies that it kind of sounds like to him that we are not being very effective. Barbara replies that we are being effective, we have a guard go down to the dances and check for glass and bottles. We also have the DJ announce that also. The guard also checks on the kids. The best we have had so far has been the deputy sheriff. When the deputy tells the members, they do not curse him and tell him they pay his salary and to mind his own business. Mr. Miller was across form the pavilion and the kids were skateboarding there and he told them to stop and that it says it on the sign there at the pavilion. They got nasty with him. Dion asks why did he not contact the office and let them know. Barbara replies that he did contact the office and they sent the guard down there, by the time he got there they were gone. This happens a lot, someone see’s the kids doing something wrong and says something to them, they get cursed at by the kids or the parents come over and tell the member to mind their own business. So when the people call the office and send the guard down there the kids are gone or the parents tell the guard nothing is going on and that the member should mind their own business. Bob asks that the answer to the first problem of the kids at dances is basically that we will police it more with the guard but since it is an open pavilion for everyone and their families that there is not too much we can do. Dion says that maybe we need to station a guard down at the pavilion. Jim adds that the problem as he sees it, in his opinion is that the kids are doing this is that the parents don’t care or really don’t mind their kids doing this. So if we take it to the parents to try and control it and they really see anything wrong with it, it is going to happen again. So instead of trying to control the kids you are going to have to try and control the parents and that is a whole new ball of wax. Dion responds that if we put a guard down there and I think there is more of a concern of (inaudible) that if the guard sees it, he grabs the kid and asks him his name and where he is camping and then that’s the end of it. Then it is up to us the board to take corrective action. The guard can write an incident report. Then if the individuals are not following the rules then we have a meeting to solve that problem. I can understand someone who is not an avid camper coming to the dance with a glass bottle, and you tell them, it should not be that big of a problem to go get a cup or a can to drink out of, that should not be that big of a deal. I do understand that if they are intoxicated it could be ugly. This is the same thing with the children, if they are, and I understand what you are saying because I did it too last year with these two girls that looked like they were in High School. I asked them to park their bikes because they did not have lights on them at night and the minute I walked away they got on them and rode off, I mean that is going to happen. If we have the guards there and the guard goes around and takes names and the next morning when the people are not drinking and they are sober, we go up to them and tell them you know, these are the rules and you violated the rules, if you do not want to follow them you need to pack up and go home. If a kid falls and breaks his neck then we all have a liability problem. Jim says that he understands that this is a place for fun but if the parents will not hold the kids responsible then we need to hold the parents responsible. It will cause some controversy when it is first started but I believe if the word gets out that we are holding the parents responsible for not holding the kids responsible it will tighten up and the fun will come back. I mean this place is supposed to be about fun but if you have unruly kids it is not going to be fun. Dion adds that it is just like society it is the same thing. If you get one hundred people following the law and you have one guy that wants to rob you, I mean we are not going to solve that problem. We have to at least make an attempt at disciplining them. Someone was telling me that one of the campgrounds that they were at they confiscate the bicycles until the next day. Barbara replies that is Cherrystone on the eastern shore. At dusk, that’s it if you are riding a bike they tell you to walk it home, if you do not they take it until the next morning and you have to pick it up. Raye adds that they have big signs saying this too. Jim says I thought we already authorized the patrol to pick up the bikes at night time. Barbara replies that the board has authorized this and we have already acted on this. When we start getting busy and we have two guards on we will be able to enforce this a little more. We have one workamper who is here tonight; when they see him coming they get off their bikes. Dion says if he saw him coming he would get off his bike as well. I think that’s where we have to make it difficult, first we are going to have to get the parents to police their children and follow the rules and if that does not work then we have to get a little stiff. Barbara says the new guards are doing a better job at stopping the kids riding without lights on. Dion asks if anyone else would have a solution. Cherrie says that you have to take each case on an individual bases. This park has always been known for a safe place so a child does not have to be escorted everywhere. Our dances are supposed to be family dances unless they are designated as an adult venue. It has always been that way. Dion replies make no mistake, a family dance is one thing but bringing your kids to the dance and you leaving eliminates that family concept. Cherrie says yeah. Dion continues that it turns it into a baby sitter. Bob says that was what the member was worried about. The parents had left and this couple was drinking a little bit and they were dancing and the child lay on the middle of the dance floor and this couple almost fell over the child. So this is what I am asking, pavilion 4 is an open family pavilion and how do we go about stopping the incidents like this. Dion thinks that adding the patrol or security would help. Jim says one of the possible solutions is, and we can talk further about it in a work session is maybe making a kid zone at the dance so they are not running all over. Dion says that is not a bad idea. Jim continues with maybe rope a 10 X 20 area for them to be in. Barbara responds that the kids like dancing out on the dance floor with their parents or friends. Jim responds that he understands that and believe me I love my nine grandchildren but if any one has seen me and my wife dance, I roll through that floor on the outside when I am two stepping or doing anything else. I am pretty good at stopping but the kids purposely test us from time to time. So I can see where this other individual is coming from with the kids running loose. I mean there is no cure for it, they are having a good time and it makes me smile to see them having a good time. We just have to figure out a way for all to have a good time. Dion says that we do not want to see anyone get hurt, whether it is an adult or a child or both. Bob the other thing I have in my notes is bath house three up, Butch can you tell me if it is up and ready or what the story is on it. Butch replies that it is not ready yet and hopes to have it open soon. It has to do with the copper lines. Bob asks if you can tear out the copper and put PVC in or if you need help with the copper I know how to sweat it on. Dion says that we do not have the money to redo the bath houses and will have to repair them. So we need to get done what we can do. Butch says he will be able to get it done but it is just him right now. John is out sick and Geelhart is taking care of his wife after her knee operation. I will get it done before the Memorial Day weekend. Dion says that next year or the following year we will be able hopefully to redo the bath houses one at a time. Cherrie says to Brenda one thing you might want to note is if a member has a popup or similar that you note that the bathhouse is closed there and put them close to an open bathhouse. Dion comments that he would really like to see us renovate a bathhouse but that it really is an expensive endeavor. If you look at them they are falling apart, they all will pretty soon. We need to get it open, even if we have to get someone in here to get it done we need to have it open by Memorial Day weekend. We have a lot of workampers that have signed up don’t we. Barbara replies that yes we do have workampers coming in but they cannot do the plant and the water treatment plant or the pools, well maybe the pools if they have experience or can be taught. The other two plants have to have experienced full time employees to do them and right now all I have is Butch and Mr. Reynolds who volunteers to do it on Butches days off or he would have no days off. Dion asks Butch about him getting a license for the Waste Treatment plant. Butch responds that our contractor Donnie Cagle has a class 1 operator’s license for our plant and said to me that I really do not need one, I want to get it but there is no big rush to get one. The license will take three to four days to get and it is in Blacksburg. Dion replies that he knows that but we have talked about this and we do want a license operator on the plant. So we need to get you a license. Barbara adds that she does need to get the employees back before we worry about the plant license right now. Dion replies alright, I understand. I just want to make sure that we do this. If Mr. Cagle gets run over tomorrow we don’t want to be in a hard spot. At this time the board and management are all discussing Butch getting his license and the different repercussions good and bad.

Bob says the last thing he has was that one of the guards/patrol asked Barbara and I about the cruising rule in the park. He told us that he had stopped a car the night before for cruising through the park. The guard said the car was driving around and around and we were pretty busy that weekend. He said he read in his patrol book that cruising of the park was not legal. Barbara and I looked through the rules and the only thing we could find was the rule about motorcycles cruising around the park. Otherwise we saw nothing in the book about cars cruising. They were worried about the cars and the golf carts on a busy weekend with the kids playing in or on or near the streets with them cruising. Dion remarks that he does not understand why they would do that at $3.15 a gallon of gas. Cherrie says that the rule was because most of the motorcycles are loud and members did not want the noise. That is the same reason why we do not allow the gas golf carts in the park. Dion says it was not a safety rule and it had to do with noise. Cherrie replies, yes sir. Dion asks anything else under new business. No board members have anything else.
Dion says he will read the managers report.
Managers Report: attached to the minutes.

Dion reads through the Managers report. We placed an ad in workampers hotline. We have had several responses from the hotline and have hired on four couples. We have several returning workampers and we are grateful to those returning to the resort. The winter news letter was printed and sent out. Dues notices were sent out. I will sign the supplement Barbara as soon as we finish here. We will discuss Jim’s proposal to send RV dealers a free two night stay at the work session. What is this Barbara about sending letters to members using their gate cards to let people out? Barbara replies that four different members were caught using their gate cards illegally to let people out of the resort. What happened was there was no gate guard and the people leaving did not understand how to get out of the resort. I guess they did not see the sign on the gate to call the office to open the gate and the members that were behind them used their card to let them out. This was a first offense for these members and they were sent a letter, the next time it will be a fine. Dion says that the intent is to make sure only members come into the park. I thought that once you used it once you have to come back in or go back out. Barbara responds that members have found away around that by flashing the card in the other lane then using it again. Cherrie adds if there is a will there is a way. Jim asks, so they were letting people out instead of waiting, is that what they were doing. Barbara replies that yes that is what they were doing. Jim says at least they were not letting them come in. Dion asks Barbara that the use fee here is to date as of the close of business. Barbara replies that it is and it is before I billed all the exclusives that are on site until May first. Dion replies so we are just short of twenty nine thousand dollars so we should break the thirty thousand dollar mark. I will say twenty nine five to be conservative. That is still twelve hundred dollars more that we projected, that’s good. Bob says that is really not that much when you look at it. With the rising prices of fuel that is being added onto everything and our electric bill. These days because of the $2 use fee we are using less electric that we have in the years before but out electric bill is more, even though we are using less. The increase in the electric cost and fuel has really hurt. Dion asks if the is any other comments on the manger report. Cherrie would like to say that management and maintenance are doing a great job. I have never seen so much work being done. Dion agrees, very well. 
Maintenance Report: attached to minutes.
Activities Report:  there are no activities.

Dion says at this time we are going to open the floor to the owners forum. Cherrie asks if we could take a little break. Dion calls for a few minute recess.
. 
These are unofficial minutes. If you are not recognized by the Board or do not state your name or just blurt out something, and or do not speak loud enough to be heard, you might not be in the minutes. The biggest problem is not identifying yourself and not speaking loudly enough all through your question. I am sorry I might miss some of what you ask or say. Please speak up when recognized. It is hard to transcribe when several people talk at the same time. The wording may not be as you remember or verbatim, due to the nature of the recording and the difficulty in the clarity of the tape.
Thank You. 

Bob Reynolds, Secretary of the BOD.
Dion calls the meeting back to order after a short recess and informs the members present that we are once again recording the minutes.

Dion calls on the first member’s question.
Owners Forum:

1) Mr. Holloman (Mr. Holloman is inaudible, the tape is not clear and I will put down what I understand.) From my notes I know the first question is about the dues going up. Dion replies that they went up $57. Mr. Holloman says they had no idea the dues went up until they came in. Dion responds that you should have gotten a bill in the mail, a statement saying they are going up. It was also in the newsletter. I think Mr. Holloman (inaudible) says it was not in the newsletter, or he did not see it. Dion continues with it being a matter of economics. We have not raised dues since 2005. If we raise the dues 3 ½% for the years of 2006 and 2007 and then 2008 – 2009 year then the 3 ½% cost of living expense would have come out to $571.00. Mr. Holloman (is inaudible). Dion replies that’s what the dues are going to be for this next year. It is not an assessment these are the annual dues. What you are going to get for that other than the regular operation of the park is that we are going to start construction on the bulkhead. That is $197,000.00, so instead of assessing the members to put a bulkhead in we were able to come up with a way of financing the bulkhead and I think the charge only come up to about $30 a member. It also is going to get you the new handicap trailer that we were talking about. We are also plan on repairing the big pool in the back. We resurfaced and renovated these two pools up here in the front the last two years. We are going to do the third pool. It is going to be done in two phases just like we did the front pool. The cost estimate to do the third pool is $100,000. So we are going to do one phase this year, it probably will be at the end of this fiscal year, probably this time next year and then the following year we will follow up with the second phase. We are going to buy new pool furniture. I do not think we have bought new pool furniture in years so they have become deteriorated. We are going to replace the tables at the pool. Last year we had an incident where the wind blew a table and it fell over and almost hit a child. So that would have been a liability to us, if that would have happen it would have cost us a lot of money. So we are going to replace the tables. Jim adds that the pool furniture needs to be replaced. It has not been replaced for eons and along with the liability issue. Dion goes on with the pool furniture is going to be replaced with a similar style chase lounge and chair with the aluminum base and rubber straps or vinyl strapping just like these ones are. I think we are going with a solid table or an acrylic top table. We will put the umbrella stands in them. We are going to do some work on the boat ramp like we did on the other side. We replaced that dock last year and will do that on this side this year, and put some bumpers up around the ramp and dock so they can tie their boats up and not get any damage. Road paving is something we have not done since last year. It was in the budget for last year and we came up short on funding this year so we are going to try and push that for next year. We were going to put two industrial washer/dryer in the laundry room, we did not do that because the money was short this year, I do not know if we will be even to do it next year. We did not construct any new concrete pads like we did last year. So something has got to give. I do not have to sit here and talk economics. I mean everything has gone through the roof. Cherrie says the bulkheading is the biggest part of this year’s budget. Mr. Holloman asks are you talking about over here on the backside. Dion replies that we have 6700 linear feet of shore line. We spent a lot of time, we have a committee established, Mr. Will Gilbert is a one man committee unfortunately, but he has done a lot of work. We have gone to three different proposals and three different contractors, we have information with an engineering company for licenses, blue printing, permits and the engineering study so we do it right. We are probably going to do it in three or four phases. Phase one is going to be roughly 2000 linear feet of bulkhead. It is going to start over by pavilion number three go down to the end by the point and go around that corner to about twenty feet in and then go across the channel to the other side and start there at twenty feet in and go around the end there back to the maintenance gate or just past the gate there. This is going to be the first phase. The way we have this designed is we are going to take roughly sixty thousand dollars from the dues increase in the dues this year. We are going to take that money and the one hundred and thirty thousand dollars in CD’s and we are going to borrow against. That will give us the one hundred and eighty five thousand dollars that we need to start, the rest of the money we are paying up front for the engineering study. That project we are going to try and start next year at this time. The reason for that, a one hundred thirty thousand dollar loan at 6 ½% for two years is fifty eight hundred dollars a month. So we cannot borrow money now and then add another fifty eight hundred a month into it or I would have had to raise the dues even higher, we would have had to go up to six hundred a year in dues. So we are going to wait till we have all the money in and then we will start. Next year we will start paying on the loan. So two years afterward that loan will be paid off and then we will start the second phase. The second phase will be another 2000 linear feet. The plan is designed to do that over an eight year period of time and in eight years we will fully bulkhead the park all around without having to do an assessment and charging anyone any more money. That providing what ever board is elected and sitting is reelected or decides to move on and follow the game plan. If you hire different people to do this job they may not want a bulkhead and you might not get that. To due an assessment, we looked at doing an assessment. We looked at doing a one time assessment and it came out to over six hundred dollars a member. We looked at doing an assessment in steps, like one this year and one the following year. We talked about mortgaging the property (inaudible).Then you’re stuck with someone having the fiscal responsibility to ensure the mortgage payment is made. Right now if we have a board seated that has no fiscal responsibility and screws up our finances, the worst thing that could happen is that you lock the doors for few months until someone fixes it. If you have a mortgage on the place and we screw up the finances, the bank is going to own the property and we are done. So we decided not to mortgage the property. We decided to raise the dues an extra thirty dollars a month, excuse me thirty dollars per membership not a month. Mr. Holloman again is inaudible. Dion replies that next year, I can’t tell you what is going to happen next year, but we are going to need the same amount of money next year. The prices keep going up we might have to raise another 3%. I can’t tell you that until we get there. You heard me talk about the bathhouses earlier. If Butch and his guys do a bathhouse it still comes to twenty six thousand to renovate per bathhouse. To hire a private contractor to come in here and do it is six figures. Bob adds that two years ago when we had a proposal from a contractor it was one hundred and twenty one thousand dollars to do it. Dion goes on with all the bathhouses are falling apart. They have not had any work done to them in twenty five years. The plumbing is cast iron, it rot’s away. I mean if you go to bathhouse number three, if you go back there you will see a door up on the second floor, there use to be a porch out there and a way for maintenance to get in there. They just cut it down instead of fixing it. This is the problem we are facing, if we do not continue to improve and reinvest money into the investment, it will go down hill. This building needs to be repaired (club house). You can see that we are replacing the porch and deck and roof out front here. We are putting an A frame roof on it compared to the flat roof that was on it and rotted away. We have shingles on the roofs over here that need to be replaced (pool bathhouse) they are blowing off. So we are going to replace those to match the roof we are putting on now. This past winter we shingled 3 of the 4 pavilions. Pavilion number three we replaced the roof and shingles. It is hard to stand up here and say I want your money and that I need your money but your money is going right back into the resort and right back into your investment. You can see the work being done everyday. We are not throwing money away, we are not taking money home with us, and it is going back into the resort. Plus the cost of everything going up, I mean we have stuff delivered, when they come to deliver a hot dog bun they are going to charge us more for fuel – a surcharge. They want more money as the fuel prices go up. Cherrie says that electricity has given us a fuel surcharge. Mr. Holloman (again is inaudible). By my notes I know he is asking about food items in the store. Barbara responds to Mr. Holloman that during the summer we stock the store every Friday with bread, milk, cheese and eggs and I know that for a fact because I am the one who goes and gets it every Friday. We do not purchase that much because it is perishable and we do not want to throw it away. You can ask the office manager Brenda about it. Even though I do not purchase large quantities of these perishable items we still wind up throwing some of them away. I do this every weekend between Memorial Day and Labor Day. Mr. Holloman (again is inaudible). Barbara responds that she does this every weekend. Brenda puts in the order for our nonperishables like the candy and chips and the soda pops and canned items. Brenda put’s this order in just before Memorial Day so this will be fresh and we order every week or as needed. This is also when we order the ice cream and ice and other items for the freezer and refrigeration unit. Dion says what we need is a store keeper, we need somebody that has worked in a delicatessen or in a 7-11 or that type of a Mom and Pop store that understands stock terms and that understands shelf life and understands demand and supply so that they can buy the right stuff at the right time so we can turn and sell it without it going bad. Barbara responds that she is sorry but we use to have a large stock in the store, I am sorry but we did. Then we had one of the board members three years ago took a lot of the items out of the store that he said were not selling. Dion alright we did take some things out of the store but it was stuff that had been there for years. A discussion between the manager and the board ensues and is inaudible. It has to do with the perishable items and the stocking of the store. Dion comments that we do not make very much in the store I think it was $3,600 and turns to Raye to see if she would be able to tell him how much we made last year in the store. Raye replies that we did pretty good last year and Raye refers Dion to the income of the previous year. Dion says after looking at the income for the previous year that we had a total of eleven thousand and some what dollars and I see the propane was added into that, so that would be groceries and gas, and that it would not be that high. Raye adds that we would not make that much and it would not be that high and that last year we made about $7,500 in the store alone. Raye is saying more but I cannot make out what it is she is saying. Dion goes on to say that one of the biggest expenses we have is salaries. We have to hire the right people to run the resort. To get someone that is willing to sit down, other than the good people are doing right now. To bring in a resort manager is going to cost you some good money. I received an email from a gentleman thinks that we should pay every one of our managers and we have three, he told me that our budget for manager should not exceed thirty five thousand dollars. When I did the math, because when we pay somebody we have to pay Medicare and we have to pay social security we have to pay workman’s comp. and all this other stuff. So thirty five thousand dollars would turn into, if they made thirty five would turn into like 48 thousand, but we only want to spend only 35 thousand which means we could only dish out to them 27 thousand and when you divide that by 40 hours a week amongst three people we are a dollar nine below state and federal minimum federal wage, we would have went to jail. Raye adds that comes out to about four dollars an hour, I do not know anyone who will do these jobs for four dollars an hour. Dion continues that we have multi million dollar resort that has a million dollar a year annual budget. Do you really want to pay someone four dollars an hour to manage this place for you? That is what we are going to get is four dollars an hour. A wise man told me not too long ago that has become a good friend of mine if you pay peanuts you are going to get monkeys. We have to pay what a person is worth, I mean anyone of you, you know if you have been a laborer or a plumber for forty years, look at the peoples worth and you say to them and you say alright you can keep your job but we are going to pay you three dollars an hour less than what you are making now. That would go over like a lead balloon. It is expensive, it is hard to find good people and it is hard to keep good people. We have workampers that are coming back multiply years now. We have members in the park that run workers off because of the way they treated them. They would talk to the people like they were dirt and tell them I am going to get you fired, you cannot tell me what to do and I pay your salary, you work for me. How long is somebody going to take that especially workampers that are living a life style of work and leisure and to do that they had to be very successful in their fulltime occupation to begin with and are not going to put up with that kind of nonsense. They will move on, they will go to another place and they won’t come back. So it is good to see the atmosphere has changed and the people are coming back again as workampers. It is tuff to find the right people, it is a tuff thing. Cherrie adds that right now we have three very good people that are running management and in supervisory positions. Raye says that workampers are the best economically employees that we can get because they are willing to work for peanuts. (Members and the board agree with Raye’s statement). The workampers you know don’t get benefits, so it is best for us to get workampers to work for us seasonally. This way we do not have to have a bunch of full time employees and then lay them off for the winter season. Mr. Holloman would like to know if anybody can use the campground. Dion replies that you have to be a member of coast to coast, you have to be a coast to coast member and they pay to be here every night, they pay a fee. We just, because we had to raise fee’s, we voted in at the board that we are charging them the usage fee also. So they come in and they pay ten dollars a night plus the two dollar a day usage fee. They do not get the 28 day per membership like the members do. They pay right away the $12 per night. If you are not a member you can not come in unless you are invited in as a guest of a member. So if you had your brother or son or a member of your family and they came in they are going to pay the rental per night which I think is $35 a night. Only a member can come into this park on a regular basis. Mr. Holloman again cannot be heard but Raye replies. Raye replies one membership gives you 14 days in and seven days out and two memberships give you 28 days in and seven days out on each membership. Dion asks if Mr. Holloman was talking usage fees. Okay both of them. The usage fee starts after 28 days and if you have two memberships it starts after 56 days. Then we add on a two dollar a night fee. The season starts on May 1st to April 30th is the year. Mr. Holloman says something about he has not used all his camping days this year and would like to know if he will be charged to camp right now. Dion replies that if you have not used all of your camping days you will not be charged the usage fee right now. Of course when May 1st arrives and you still have days left they do not roll over till the next year. You will start all over again in May. So if you come in and do not reach the amount of days left you have you will not be charged a usage fee. Raye is inaudible at times but can be heard saying that the electric bill was ten thousand more than the year before and who knows if it will be an additional ten thousand more this year. We can only project what the cost is going to be until the bills start coming in. Dion adds that is why we kept the two dollar usage fee and is why we are paying it. The two dollar usage fee as controversial as it is has eliminated a lot of things. One thing it has eliminated, your question right there. They are paying the $2 use fee and they can use the power. Powering their electric golf carts, I don’t own a golf cart so why should I pay the same price as good ole Mr. Jacobs over here that does and he plugs his in every time he is here. So now he is paying the two dollar use fee and it is fair. That is when day 29 hits, you can use all that stuff for 28 days and we will not ask anything from you as in a use fee. We have eliminated the people that were using the park as a for sale place. You do not see those campers in here anymore with the big, unless they are using their regular 28 days because they are not paying $2 a day. They are not going to pay $2 a day just to park it. It eliminated people that came in their camper and then left their camper here with the air conditioner on and all the lights on, that stopped. The people that use to have their refrigerators and freezers out side that has stopped. So it has eliminated all these little gripes and what if type situations. Jim adds that you will still see some from time to time but it has gone way down. The Board agrees that it went way down. At this time the board is discussing the use of different appliances and the fact that you do not see it in here anymore. Barbara adds that the discontinuance of the rental sites has helped also. Dion says even though our usage is low they are charging us more per kilowatt hour. We are even trying to eliminate the electric pedestals with the meters on them. If you look around we have a lot of sites that have meters. We have something like 48 meters we would like to eliminate. We are working with the electric company to eliminate a lot of these meters. We have meters on sites we do not even use and they are charging us $8 a day for those meters. It has taken us three years to figure this all out; it is so in - depth.      

2) Mr.  Gary Nichols (is inaudible) but again by my notes he is asking about why the walk-on site policy was ended and would like to know why we ended it last year. I was unaware of this last year when I came in to do a walk on I was told that we were not allowed to do this anymore. Dion respond to the question that it is because the Declaration does not allow us to do that. We are violating every member’s right by having walk-on. If you have a reservation. It simply states that you will never have more than the amount of reservations as you do memberships and a walk-on is considered a reservation. What has happened was that several boards past changed the rule, they did not change the rule they changed the policy to allow you to do that. Cherrie says that I believe it says occupier or reserved. Dion continues that this violated everyone’s right. The declaration is similar to our constitution. It says what we can and what we cannot do. All we have done is gone back to the rules. So yes, we have changed it, but we have changed it back to the way it is supposed to be. Mr. Nichols asks why that is a good idea. Dion responds that he is not saying that it is a good idea or a bad idea all I am saying is that what the rules state, that’s what everybody signed up to do, that is what the laws of this corporation are. Raye says what you are not understanding is. If you have one membership and you have a reservation for April 1 and you want to come in on April 10 on that same one membership instead, now you have tied up two lots, you have two lots tied up. So now Joe Blow wants to come in on April 29 but you have the lot that you are sitting on right now tied up. Plus the lot that you want to go on April 29 tied up and you only have one membership. So if you have two thousand members as we do and three hundred and fifty lots like we do. It would mean twelve hundred people would never come on. The rules state, in order to have the whole process work the way it is supposed to work, then we can only tie up as many lots as you have memberships you have, so if you are sitting on a membership you cannot make another reservation on another lot until you are off the site you are on now. This is why we do it this way, so that all the members has an equal chance to get on the better sites on the water. Barbara says the only time it really effects you is during the holidays. You will always get a site including on those holidays, you might not get that particular site like 264 or whatever, and those are the only ones that will affect you. You can come in for your fourteen and go out for you seven and come back in for your fourteen. The only time it will affect you is when you want a particular site. So you can still do what you were doing before but you just can’t have a reservation and walk in. You still can drive in and say I am here and would like a site. If you already have a reservation down the road you will have to cancel that one and do your walk-on and then when you and your unit are physically off that site or on your way out the gate. You can stop in the office and make a reservation after your seven day out time, you might not get that same site that you wanted and maybe you will but you will be able to get a site. Jim would like to say that what he was going to say earlier is that we have like three hundred and ten sites here.  We are allowed to sell memberships eight to ten deep. Let us say ten deep. So that means we are allowed to sell three thousand memberships if we have three hundred sites. The reason we can do that is because you can take one reservation period, so when you are off another person can come on. If we would allow you to have reservations over here and walk-on over here then we basically sold six thousand memberships where that is going to make it even more difficult for someone to get on, that is why it is not a good idea to do it that way. So in essence instead of having 10 people vie for one site you have just made it 20 people fighting for one site. Dion adds that we also had a large group of people who learned how the system worked and they had the same sites over and over and over again. If you came in and you wanted that particular site you would never get it. Somebody in that group had those same sites all the time. Mr. Holloman asks that he thought it was in the rules that you were not allowed on the same site twice in one year. Dion responds, alright, say you have five sites right here on the corner on the point by the water. You have five members, so all they did was rotate with each other and tied those five sites up for 5 months and only staying on one site per year. So the other 18 to two thousand members are never going to get on those sites. That’s all they would ever do is rotate with each other. That’s the intent. We did not change anything in the rules okay. We did not change the policy to make it difficult, all we did and it was something we said we would do from the get go was to insure your rights as a member were not being changed; this is what the declaration says. I think the Declaration originally said we could sell four thousand memberships and then they amended it and dropped it down. That is probably by law in the national condominium act that tells them, like Jim was saying how many deep we can sell. We are just trying to ensure your rights are not being infringed upon because somebody in the past manipulated the system for self satisfaction. When we made this decision to go back to the way it was. It was not a light hearted decision, we spent many hours discussing it our attorney reviewed it and told us what the law said. I am not saying that is the way to do business or the way it is to do business but that is the way we have to do business. Now it can be changed. To change it we would have to go through a legal process. We would first have to call a special meeting and notify every member in good standing, every member that has the right to vote, why we are having a special meeting and let’s just say we are having a special meeting to change the article in the declaration to let us do a walk-on at any given time. Once we do that, there are three ways to do that. I can make that decision or the secretary of the board can make that decision or one twentieth of the population can make that decision. This means we would need roughly 360 votes for the petition. Once that is done we set a date for the meeting. Then we have to mail out a ballot to every member and then we have to get 51% to respond one way or the other to the changes. We have not got 51% of the membership to do anything. We only get three hundred and something votes on an election. How many did we get back from the $2 usage fee, maybe 450? We have today 1659 members for this year. That means you are going to need 830 members to vote yes change it. This is the legal way to do it, if we do it any other way we are breaking federal and state law. Raye says you would also have to change all the equations. You would no longer be able to stay on site for 14 days and be off for 7, you would have to make it to be a longer time out let’s say like 21 days before you can come back into the resort. This would be because we have so many members. Dion adds that we would also have to have our attorney draw up a proposal so we are not breaking any law and she would have to research the city of Virginia Beach municipal law and Virginia state law and the national condominium act. You are talking a net, and then a mailing will cost us $600 to $700. So you are talking about a 4 or 5 thousand dollar evolution to hope we get 800 responses. That is the way it is to change anything on the declaration. We have a member who does not want to pay this year dues, he wants us to sell the place. He wants us to take the highest bid over one million dollars. The property is worth or assess at three point eight million, it probably is worth a heck of a lot more than that. He is willing to settle for a million dollars and someone would be more than willing to pay that. By the time we broke it down to the 1659 members in good standing, and if we said we were going to sell we would probably have all twenty two hundred in good standing. But when you break it down and get done paying the closing costs and the environmental fees, if there are any because we have our own sewer treatment plant. All the state laws the attorneys fees and etc, etc, you probably would get $500. The guy wrote me and demanded that I brought it up before the members. I had to explain it to him. Mr. Holloman asks about or I think he makes a comment about not getting his notice about the raise in dues. Dion replies that we did put it in the news letter. Mr. Holloman says he did get the news letter. Dion responds that he can apologize that you were not aware of the dues increase and if it did happen that way. We do our utmost to contact everyone, we have a web site that we put it on and we did send out the news letter with it in it or at least mine had it in it, did the rest of the board and members get their news letter with the notice of the raise in dues. The board and other present said they did and that they did see it. Dion continues that three years ago you never got a news letter. You never knew what was going on. We try to put as much information in that news letter because it costs us $600 to $700 to send out a news letter. So if every time the board makes a decision and if we were to go out and notify everybody personally that would be a lot of wasted money, I do not want to say wasted, that would not be a smart fiscal move, you wouldn’t think it was wasted if it pertained to you and effected you. Mr. Holoman says something about the news letter and that he did not get this one or see it in there. Dion responds for him to check with Barbara and check your mailing address, if we have the wrong address. Mr. Holloman interrupts and says he gets the news letter and evidently did not get this one. Dion replies that there is another thing. We put out a news letter four times a year, would anyone like to be the editor of our news letter. Because you are looking at her (Barbara). We do it and darn if we didn’t make a mistake and we were told. You know how many times I read that news letter. You know how many times Barbara read it. We made a mistake, we are sorry but we are human. Barbara adds that the office staff looks it over as well as several other board members, we do miss some things. Dion says that’s right, I mean there a lot of us that look at it, so we would be more than happy to have an editor that would like to spend their time editing our news letter in this office. Jim adds I don’t know if you have access to the internet. The web site is up and running well and it stays more informed and current.  Dion says that everything is on it including the budget, the board minutes and changes to the news letter and the declaration the rules and the bylaws are all on there. We have information about camping and the store hours and all kinds of information thanks to our manager and web master Mrs. Barbara Reynolds. An unidentified member asks about another tour of the cove. Dion replies that we have discussed that and have agreed to do it. It just seems it will not come to fruition. The member asks didn’t the OA do it last year. Belinda asks what do you want me to do, I will do it. The member says that he had to work at the last one and heard it was very informative and interesting. Dion says I am sure if you would want to come in on the weekend and would like to take a tour I am sure someone would take you around. We can do organized tours.       
Dion asks any other member comments or questions. No one replies.
Dion asks do I have a motion to adjourn

                   Dion makes a motion to adjourn, Bob seconds, all agree.                                                                                                              Motion passes     
                    Meeting was adjourned at 8:50 on April 3rd 2008

                    A work session was scheduled for April 16th at 9am
Indian Cove Resort Associations, Inc
Board of Directors’ Meeting Minutes

May 1st 2008
CALL TO ORDER:  Dion Decker called the Board of Directors meeting to order at 7:00 p.m. in the Indian Cove Resort Cub House.
PRESIDING OFFICERS’ COMMENTS: President Dion Decker asked that all beepers and phones be turned off so that the meeting will not be interrupted.  This meeting is held to conduct the business of the Indian Cove Association, Inc., with that said, at the end of the meeting we will have an Owners’ Forum to allow the owners to address the board with their concerns.  He asked that all questions and/or comments be held until then.  If you have any questions that need to be addressed in detail, please contact management and asked to be put on the agenda so we can research and answer appropriately. Dion announced that as always the meeting will be recorded. Dion asked that in the owner’s forum if the member addressing the Board would first identify themselves that would help in preparing the minutes.

ROLL CALL:  Secretary called the roll.  President Dion Decker, Secretary Bob Reynolds, Treasurer Raye Griffith and Board Member - Cherrie Moore was present. Jim Jacobs was absent and left his proxy with Cherrie Moore.

The President states that the minutes have been shot gunned to all Board members for their review and calls for any changes or corrections. Dion has one on page two. Dion makes a motion to approve the minutes with the changes, Bob seconds, all agree. Motion passes. 
SECRETARY‘S REPORT: Secretary reads the minutes brief of April 3rd 2008.

The President announces that we will accept the minutes as written. 

TREASURER’S REPORT: 
Raye gives her treasures report. Raye makes a motion to transfer $112,015.56 from our holding account to our operations account. Cherrie seconds, all agree. Motion passes.

REPORTS FROM OFFICERS: 

Dion Talks about approving the March Minutes and that there will be a new forum for writing the minutes. The owners forum will be cut back sharply unless there is a question that needs a response in writing from us otherwise it will be noted that questions were asked and answered.

The March Minutes are accepted as written and are approved by the board. 
Owners Association:  no one present 
REPORTS FROM COMMITTEES: 

 Bulk Head Committee: no one present 
Fire Pit Committee: no one present 

Old Business: 

Dion asks if there is any old business. There is a discussion of the purchase of a new handicap unit. Also discussed are the club house roof and the pool chairs and lounges for the pool areas. The board also talks about the capital improvements not accomplished from last year, more sections of roads to do paving. Also replacing at least 8 more slabs of concrete for RV sites and the industrial size laundry machines. Dion Inquires about the use of our outdoor theatre and what the plans were for this year. The board also talks about getting volunteers to volunteer for movie night with the projection movies. These nights can be for both the young members and the adult members too. Dion requested a copy of the activities schedule for the season.
New Business: none
Dion says that he would like to take this time to elect officers of the board as we do each year.
Dion Decker and Bob Reynolds were nominated for President BOD, Dion was elected.

Bob Reynolds nominated and elected Secretary BOD.

Raye Griffith, Treasure.

Cherrie Moore and Jim Jacobs, Board Directors. 

Managers Report: Dion goes over the manager’s report with the board members.

Maintenance Report: 

The BOD discusses the maintenance report with Butch. One of the main subjects are the renewal of the pool polices with the city requiring us to have life guards on duty. The completion of the porch at the club house and that bath house three is open for business. There were also several large rocks dropped into the sewer pipe and clogging it up at site 103 that were removed. Fire pit benches are also talked about.  
Activities Report:  In April we had an animal show and an ice cream social and a movie shown amongst other things.

Owners Forum:

There are no questions from the member present.
Dion asks any other member comments or questions. No one replies.

Special Notice. The June 5TH board meeting has been postponed to June 12th @ the resort clubhouse @ 7pm.   
Dion asks do I have a motion to adjourn.
                   Bob makes a motion to adjourn, Cherrie seconds, all agree.                                                                                                              Motion passes     
                    Meeting was adjourned at 8:00 pm on May 1st 2008

                    A work session was scheduled for May 24th @ 9am. 

Indian Cove Resort Associations, Inc
Board of Directors’ Meeting Minutes

June 12th 2008
CALL TO ORDER:  Dion Decker called the Board of Directors meeting to order at 7:00 p.m. in the Indian Cove Resort Cub House.
PRESIDING OFFICERS’ COMMENTS: President Dion Decker asked that all beepers and phones be turned off so that the meeting will not be interrupted.  This meeting is held to conduct the business of the Indian Cove Association, Inc., with that said, at the end of the meeting we will have an Owners’ Forum to allow the owners to address the board with their concerns.  He asked that all questions and/or comments be held until then.  If you have any questions that need to be addressed in detail, please contact management and asked to be put on the agenda so we can research and answer appropriately. Dion announced that as always the meeting will be recorded. Dion asked that in the owner’s forum if the member addressing the Board would first identify themselves that would help in preparing the minutes.

ROLL CALL:  Secretary called the roll.  President Dion Decker, Secretary Bob Reynolds, Treasurer Raye Griffith and Board Members - Cherrie Moore and Jim Jacobs are present 

The President states that the minutes have been shot gunned to all Board members for their review and calls for any changes or corrections.  Raye says that she has one change and that is to add one more R to treasurer.
The President announces that we will accept the minutes as written. 

TREASURER’S REPORT: 
Raye gives her treasurers report. Raye makes a motion to transfer $138,571.71 from our holding account to our operations account. Motion passes. This motion was done the week earlier via emails by all board members so we could have funds to operate the resort.

Raye goes on to say that we will be putting an additional $58 thousand into a CD. This will give us a $139 thousand total in CD’s for the bulkhead.

Dion makes a comment that we are still short about $60 thousand, give or take a few dollars towards our goal to have the money to start our first leg of the bulkhead. What I would propose to do is to take the $60 thousand, when you say we have it Raye and put it into a CD so we don’t spend that and it will make interest until we use it for the bulkhead. 

Raye replies that the $58 thousand is the surplus in our budget; it is built into our budget so I would say by the end of the summer we should be able to do that. A discussion ensues and Dion would like Raye to discuss this issue more with our banker. Let’s do some more research and talk about it at our work session.
REPORTS FROM OFFICERS:  None

The May Minutes are accepted as written with changes and are approved by the board. 
Owners Association:  no one present 
REPORTS FROM COMMITTEES: 

 Bulk Head Committee: 

Will Gilbert is present but has nothing to offer until the survey is completed.

Fire Pit Committee: no one present 

.
Old Business: 

Dion starts with the Pool chairs and this item is tabled until the work session. Next Item is the Handicap trailer. Bob hands out three more estimates for the handicap unit and this is also tabled until the work session. Next item is the paving of Pelican Point, a long discussion ensues and more information is needed on this and will also wait until the work session. 

New Business:

Dion starts with asking Raye about a tractor. This is discussed and was dismissed in one of the work sessions. The money right now would not be available to purchase another small tractor, maybe in the near future. The Board also talked about setting up a booth at different RV shows to advertise and sell Indian Cove memberships, Mr. Jacobs will be in charge of this. Barbara brings up the pool pavilions and the Board reached a unanimous agreement on this item. The Board also discussed letting member’s friends and extended family to use the pools when the member is not on the grounds. It was a unanimous decision to follow the rules and not allow this to happen unless the member is on the grounds. Raye also brought up an idea from Tom Orlowski about tax relief on our water way because of the boaters utilizing the water way and ruining our shore line, Dion will look into it.
Managers Report:

Dion reads over the manager’s report with the board.
Maintenance Report: 

Butch was present but had to leave for a family emergency.

Activities Report:
The Board asks for July’s agenda and is told it will be available on the 22nd of this month.  

Owners Forum:

There were several members in attendance and several questions were asked ranging from the wake zone that several ICR members were noticed not observing to children on bicycles and skateboards at night time and also at the night time dances. Also talked about were tent campers and lights at the dances at pavilion number four. The board also listened to children not being supervised by their parents and to finding more licensed life guards for the front pool which we are required to have now because of the depth of the front pool (8ft). Also talked about in great length was the selling of items at members sites. This was discussed with several options. The board has discussed this before with the idea that no items should be for sale on ones sites, we are a resort and not a flea market. A yard sale is set up for once a month at pavilion number four for members to sell their wares, contact the office or the activities director for more information. 

The board answered the members concerns and will discuss others at the work session.
Dion asks any other member comments or questions. No one replies.

Special Notice. The July 3rd board meeting has been postponed to July 10th @ the resort clubhouse @ 7pm.   
Dion asks do I have a motion to adjourn.
                   Bob makes a motion to adjourn, Dion seconds, all agree.                                                                                                              Motion passes     
                    Meeting was adjourned at 8:50 pm on June 12th 2008

                    A work session was scheduled for June 23rd @ 5pm. 

Indian Cove Resort Associations, Inc
Board of Directors’ Meeting Minutes

July 10th 2008
CALL TO ORDER:  Dion Decker called the Board of Directors meeting to order at 7:00 p.m. in the Indian Cove Resort Cub House.
PRESIDING OFFICERS’ COMMENTS: President Dion Decker asked that all beepers and phones be turned off so that the meeting will not be interrupted.  This meeting is held to conduct the business of the Indian Cove Association, Inc., with that said, at the end of the meeting we will have an Owners’ Forum to allow the owners to address the board with their concerns.  He asked that all questions and/or comments be held until then.  If you have any questions that need to be addressed in detail, please contact management and asked to be put on the agenda so we can research and answer appropriately. Dion announced that as always the meeting will be recorded. Dion asked that in the owner’s forum if the member addressing the Board would first identify themselves that would help in preparing the minutes.

ROLL CALL:  Secretary called the roll.  President Dion Decker, Secretary Bob Reynolds, Treasurer Raye Griffith and Board Members - Cherrie Moore and Jim Jacobs are present 

The President states that the minutes have been shot gunned to all Board members for their review and calls for any changes or corrections.  

The President announces that we will accept the minutes as written. 

TREASURER’S REPORT: 
Raye gives her treasurers report. Raye makes a motion to transfer $129,469.42 from our holding account into our operations account. Cherrie seconds all agree motion passes. Raye adds that this includes the new pool furniture.

REPORTS FROM OFFICERS:  None

The June Minutes are accepted as written with changes and are approved by the board. 
Owners Association:  Belinda Hill is present and gives a report on the 50/50 and silent auction and the Cove jail funds.
REPORTS FROM COMMITTEES: 

 Bulk Head Committee: no one present.
Fire Pit Committee: no one present 

.
Old Business: 

Dion starts with the pool chairs and tables and would like to know when they will be here. Barbara replies that the equipment will arrive on Friday the 11 of July @ 11 am. Other topics were the survey for the bulkhead which was completed and members are asked to please do not remove the stakes along the shoreline. Lights at pavilion four were discussed and maintenance has put up a timed spot light at one end. Jim also talks about selling memberships at an RV show. With fuel prices being what they are the decision is made to go to local shows in February. Also talked about was putting flyers at RV dealerships with an offer to stay at Indian Cove.
New Business:

Dion starts with the first item on the agenda are golf carts. Barbara goes on to explain that some of the members are getting out of hand with the use of golf carts in the park. A few days ago after we had a heavy rain fall and two members were seen racing each other through the park and splashing water up on other member’s sites and vehicles’. While I was at the guard shack the guard had a phone call from a member telling him of this. The guard went out and told these two members that there was a complaint about them racing and splashing water on other members. After being told this the two went around the corner and in front of me and a board member and went ahead and kept doing what they were asked not to do. Showing no respect to the board member and me. The board and members present offer ideas to stop this from happening but it is left up to the manager’s discretion. Jim did offer to the manager that if it continues to give them incident reports and after so many incident reports they lose their golf cart privileges. Barbara says that she is going back to giving tickets and that after so many you will lose your golf cart privileges.  Cherrie compliments Barbara on making rounds around the campground. . Dion also reads a letter from a member with his concerns about a member having indecent materials on the back of his truck. A large discussion ensues with the members and board alike adding their thoughts and ideas. Cherrie brings up that this was brought to a court of law in the city of Norfolk and the judges deemed it was not a violation of people’s rights. Dion asks Barbara to make note in the newsletter that this is a family campground and if the members would use good judgment in expressing their views.

Dion says our next item of business is the Owners Association charter. Does anyone want to start off? Bob starts with after reviewing the OA regulations we have found that the OA is in violation of their own rules. Bob makes a motion to disband the OA. Raye seconds the motion. There is a long discussion about what the OA has done, what they were started for and that right now with the open board meetings for members to talk directly with the board that there might not be a reason for the OA anymore. This conversation takes place between the board and members present as well as OA Chairperson Belinda Hill. The Board wants to make it clear that they think that Belinda is doing a great job but, the OA cannot operate as a one person association. The board adds that they think the OA has just about disbanded themselves anyway. After several long conversations, Bob withdraws his motion and the OA is tabled until the board work session. The board does not want to do away with the OA and will be willing to reinstate the OA if there is some participation.

Cherrie would like to know if there is still an emergency contact list for boaters that might be stuck in Back Bay. Barbara replies that there is one but it needs to be updated and she will take care of that. 
Managers Report:

Dion reads over the manager’s report with the board.
Maintenance Report: 

Dion goes over the maintenance report with the board.
Activities Report:
Dion goes over the activities schedule of July and also goes over the August schedule with the board and members present. Dion and the Board thank Chandra for a job well done.
Owners Forum:

There are several members in attendance with complements to the board for a job well done to management and the activities and to maintenance too. They also had questions ranging from being able to wash your Motor homes and trailers for a fee during the season to a member thanking the board for a job well done.

Barbara wants to thank the staff for great job this season so far. There have been a small amount of problems and incidents.
Dion asks any other member comments or questions. No one replies.

Dion asks do I have a motion to adjourn.
Cherrie makes a motion to adjourn, Raye seconds, all agree. Motion passes

Meeting was adjourned at 8:35 pm

A work session was scheduled for July 29th @ 5pm.

Indian Cove Resort Associations, Inc
Board of Directors’ Meeting Minutes

August 7th 2008
CALL TO ORDER:  Dion Decker called the Board of Directors meeting to order at 7:00 p.m. in the Indian Cove Resort Cub House.
PRESIDING OFFICERS’ COMMENTS: President Dion Decker asked that all beepers and phones be turned off so that the meeting will not be interrupted. This meeting is held to conduct the business of the Indian Cove Association, Inc., with that said, at the end of the meeting we will have an Owners’ Forum to allow the owners to address the board with their concerns.  He asked that all questions and/or comments be held until then.  If you have any questions that need to be addressed in detail, please contact management and asked to be put on the agenda so we can research and answer appropriately. Dion announced that as always the meeting will be recorded. Dion asked that in the owner’s forum if the member addressing the Board would first identify themselves that would help in preparing the minutes.

ROLL CALL:  Secretary called the roll.  President Dion Decker, Secretary Bob Reynolds, Treasurer Raye Griffith and Board Members - Cherrie Moore and Jim Jacobs are present 

The President states that the minutes have been shot gunned to all Board members for their review and calls for any changes or corrections.  

The President announces the July Minutes are accepted as written with changes and are approved by the board. 

TREASURER’S REPORT: 
Raye gives her treasurers report. Raye makes a motion to transfer $107,233.39 from our holding account to our operations account. Cherrie seconds. All agree. Motion passes. 
REPORTS FROM OFFICERS:  None

Owners Association: no one present. 
REPORTS FROM COMMITTEES: 

 Bulk Head Committee: no one present.
The Contractor and Surveyor, Joe Burkett, Bob Simon gives the BOD an update on the bulkhead and survey of the Coves shoreline. The BOD was informed that we need to get an update on the land Platt’s and those we will need to use 10ft boards instead of the 8ft boards previously given an estimate for. The BOD agrees and Okays the needed items.
Fire Pit Committee: no one present 

.
Old Business: 

Dion starts with reading a letter from the OA Chairperson Belinda Hill and Secretary Theresa Sell. In the letter it states that Belinda and Theresa resign from the OA. Their resignations were accepted and Dion adds that we will keep this open and will revisit this in the future if need be. Also talked about were the funds collected by the OA. It was decided that the funds will stay in the bank account until a decision is reached by the members of the Cove. The OA was tabled to a work session to best decide what will happen with funds and to whether or not to reestablish the Association. Dion asks Raye if the funds that the OA have in the checking account are accounted for. Raye replies that she has matched their receipts against the account and all funds are accounted for and that at the end of the year our accounting firm will also check the totals.
The BOD also talked about and voted in for members to be able to wash their RV’s from the period from Memorial Day to Labor Day for $10 per wash with a 2 time limit during this time. You will be able to wash your RV on Monday and Tuesday from 10am to 3pm.

The Board and Management also discussed the letter to Mrs. Brock.

Cherrie asks if the boater list was updated if someone was stuck in Back Bay. Barbara replies she has not finished this yet. Cherrie also would like to know if we ordered any maps of Back Bay. Barbara replies that she will check with the office manager. Cherrie also would like to clarify the 3 incident rule on Golf carts and lose their golf cart privileges. Barbara responds that at first their will be a warning and then incident/tickets reports generated and when you get three you will lose your golf cart privileges.

 New Business:
Dion starts with the first item on the agenda are parking rules about golf carts and motorcycles on site. A new parking diagram was made out to pass out to members and also was posted on the bulletin board. The wording will also be changed so as to clarify it better for the members to understand the rule in 5.6. Board votes on this and it is 4 ayes to one nay. Motion passes 4 ayes to 1 nay.

Also talked about was the diagram showing how to park your motorcycles and golf carts was the wording in tent camping beside your RV slab? Barbara replies it was a mistake and will be changed.
Raye makes a motion to upgrade the cottage using $6 thousand dollars from building maintenance fees. All agree and it is decided this will be done in house by maintenance during the slow season. We also would like to lower the rates during the off season to $85 a night and after the upgrade to raise it during the season to $125.00. Cherrie seconds, all agree. Motion passes. 

Dion makes a motion to leave the exit gate as it is, using a gate card to exit. Jim seconds. Motion passes with three ayes’. 

Mr Tom Orlowski addresses the BOD with his concerns with the water run off from Hells Creek and the potential of future flooding of the Coves grounds. He produces documents and news paper clippings referring to Lake Tecumseh and Back Bay. He is also concerned with the tax we are paying with the loss of the Coves shoreline because of this flow of extra water and extra boat use and erosion that comes with the wake destroying our shoreline. 
Managers Report:

Dion reads over the manager’s report with the board.
Maintenance Report: 

Dion goes over the maintenance report with the board.
Activities Report: none reported.
Owners Forum:

Several members are present and ask questions pertaining to launching boats or kayaks from the banks of the Cove which is not allowed to staking your boats to the shoreline and picking trash up behind members units and site. Another member had concerns about boats on site and how it is a problem backing a unit in with these on site. The Board relied that is one of the reasons we have an overflow by bathhouse three and one of the reasons we limited the number of vehicles and no utility trailers to be stored on site. If the member has one vehicle and his boat on his site and it meets the guide line then that is his prerogative not to put it in overflow.
Dion asks any other member comments or questions. No one replies.

Dion asks do I have a motion to adjourn.
Bob makes a motion to adjourn, Raye seconds, all agree. Motion passes

Meeting was adjourned at 9:25 pm

A work session was not scheduled. 

Indian Cove Resort Associations, Inc
Board of Directors’ Meeting Minutes

September 4th 2008
CALL TO ORDER:  Dion Decker called the Board of Directors meeting to order at 7:00 p.m. in the Indian Cove Resort Cub House.
PRESIDING OFFICERS’ COMMENTS: President Dion Decker asked that all beepers and phones be turned off so that the meeting will not be interrupted. This meeting is held to conduct the business of the Indian Cove Association, Inc., with that said, at the end of the meeting we will have an Owners’ Forum to allow the owners to address the board with their concerns.  He asked that all questions and/or comments be held until then.  If you have any questions that need to be addressed in detail, please contact management and asked to be put on the agenda so we can research and answer appropriately. Dion announced that as always the meeting will be recorded. Dion asked that in the owner’s forum if the member addressing the Board would first identify themselves that would help in preparing the minutes.

ROLL CALL:  Secretary called the roll.  President Dion Decker, Secretary Bob Reynolds, Treasurer Raye Griffith and Board Members - Cherrie Moore and Jim Jacobs are present 

The President states that the minutes have been shot gunned to all Board members for their review and calls for any changes or corrections.  Cherrie has one correction on page two where it says (to lower the rates during the season to $85), it should read (to lower the rates during off season to $85.00 a night).
The President announces the August Minutes are accepted as written with changes and are approved by the board. 

TREASURER’S REPORT: 
Raye gives her treasurers report. Raye makes a motion to. Transfer $106,858.35 from our Holding account to our Operations account. Jim seconds, all agree. Motion passes.
REPORTS FROM OFFICERS:  None

REPORTS FROM COMMITTEES: 

Fire pit Committee: 

Dion disbands the fire pit committee. The only work needed to be completed will be done by maintenance.
 Bulk Head Committee:  Chairperson Will Gilbert and WCI President Bob Simon are present.

Dion has several questions for Mr. Simon as well as board members concerned that the permits and survey has not yet been completed so we can start construction on the bulkhead. The board is concerned that WCI is not moving fast enough and that the land plat and title search is not progressing to where we can get the needed permits to start construction and when asked of these developments Mr. Simon has no real answer.

Before the board first started asking questions of Mr. Simon, President Decker handed Mr. Simon a letter from the President and the board, then goes on to read the letter out loud to members and board and Mr. Simon and states that if the requirements are not met per WCI’s contract with permits and land plat’s are not issued we will terminate our agreement with WCI and look for someone else to get the needed paper work for us to get started on this bulkhead.

The board feels that WCI is not moving along fast enough.

.
Old Business: 

Dion starts with revisiting the front gate exit procedure. The board discusses leaving the front exit gate to open automatically when exiting park. Raye makes a motion to have the gate open automatically when exiting the park. Cherrie seconds. Dion repeats the motion and calls for a vote. There are three ayes and two nays, ayes win and motion passes.

The Board also discusses several other old items of business.

The board also discusses a cookout for employees and workampers.

 New Business:
Dion starts with getting some of the boy scouts to come out and do some chores such as raking up gumballs and maybe some other small projects and in return let the stay for the weekend. After they do some sort of project for a half a day we also would like them to show the members what the boy scouts are all about and show us what they do. Dion makes a motion to allow the boy scouts in and do various choirs in return to camp for a weekend. Raye seconds and all members agree with Bob asking to make sure that we do not violate any rules and regulations or bylaws and Cherrie would like to know about liability. Dion adds that the Scout Master is a member also. Motion passes.

Bob hands out some research he has done on buying our own WiFi system for around $4000 and giving the membership access to free WiFi in the park. The board discusses this amongst themselves.

Managers Report:

Dion reads over the manager’s report with the board.

Barbara wants to thank her staff for doing an outstanding job this season with little to no fanfare. I would also like to thank our worker Tim in maintenance for him going out and using his own money to buy ice cream for the members kids before they went back to school.
Maintenance Report: 

Dion goes over the maintenance report with the board.

Butch submits an evacuation and emergency plan for Indian Cove. He also tells the board that they have the old sewer treatment generator mounted on a flat bed to use in emergency for the office or where needed, it is mobile.

Dion thanks Butch for his informative emergency plan and a job well done on the back up emergency power. Also thanks Butch for the many items completed on the maintenance list.
Activities Report: 

Dion go’s over the August activities list to include Friday night movies and Dj’s for the dances as well as several other activities.

Activities Director Chandra would like to thank Mr. Kellihan for his donations to making Aug 29th pizza party a hit with the kids. She would also like to thank our Patrol/guard Gene Snow for his show and information on the wild horse program and bringing in one of the horses.
Owners Forum:
Will Gilbert has several items he talks to the board about. He would like to be added to the boaters list to call and adds that if there is an emergency you can call 911. He also goes on to say that he agrees with the board’s decision to have the exit gate open automatically upon exiting the park. Will also gives his concerns and how he sees the bulkhead project going. 
Dion asks any other member comments or questions. No one replies.

Dion asks do I have a motion to adjourn.
Bob makes a motion to adjourn, Raye seconds, all agree. Motion passes

Meeting was adjourned at 9:25 pm

A work session was not scheduled. 

Indian Cove Resort Associations, Inc
Board of Directors’ Meeting Minutes

October 2nd 2008
CALL TO ORDER:  Dion Decker called the Board of Directors meeting to order at 7:00 p.m. in the Indian Cove Resort Cub House.
PRESIDING OFFICERS’ COMMENTS: President Dion Decker asked that all beepers and phones be turned off so that the meeting will not be interrupted. This meeting is held to conduct the business of the Indian Cove Association, Inc., with that said, at the end of the meeting we will have an Owners’ Forum to allow the owners to address the board with their concerns.  He asked that all questions and/or comments be held until then.  If you have any questions that need to be addressed in detail, please contact management and asked to be put on the agenda so we can research and answer appropriately. Dion announced that as always the meeting will be recorded. Dion asked that in the owner’s forum if the member addressing the Board would first identify themselves that would help in preparing the minutes.

ROLL CALL:  Secretary called the roll.  President Dion Decker, Secretary Bob Reynolds, Treasurer Raye Griffith and Board Member - Cherrie Moore are present. Jim Jacobs was absent.

The President states that the minutes have been shot gunned to all Board members for their review and calls for any changes or corrections.  No response from board members.
The President announces the September minutes are accepted as written with changes and are approved by the board. 

TREASURER’S REPORT: 
Raye gives her treasurers report. Raye makes a motion to. Transfer $120,196.08 from our Holding account to our Operations account. Cherrie seconds, all agree. Motion passes.
REPORTS FROM OFFICERS:  None

Bulk Head Committee: None  

Old Business: 
Dion starts with the contract with WCI Surveyors and its representative Bob Simon. Bob has signed the new contract and the go ahead with the surveying of the Coves shoreline to begin the bulkhead process once all the land plats and permits are obtained. 

The Board also discusses lights and water at the fire pit and a Hurricane evacuation plan for the members of the Cove. Ideas were talked about for the boy scouts to do this coming season. Also reported was the fact that the paving of Pelican point would cost 20% more because of fuel prices.

 New Business:
Dion starts with our maintenance supervisor taking the test for the class III sewer treatment class. Also talked about was the Newsletter going out and that it is getting close to start asking for resumes and applications for the board of directors seats that will become available.

The board also discussed the impact fees on the bulkhead and other items concerning this topic. It was decided to table these until the work session. Dion reads a letter from workampers Ian and Connie Douglas. It says they have had a great time here and goes on to thank several different members the board and Management. They want to thank the members who trusted them with their golf carts.

The board also talks about the shower stalls in bathhouse 3. Butch has a plan for this bathhouse. Cherrie would like a sign to be put up to tell members that the area in front of pavilion number 1, the dock and boat ramp area is to be used to load and unload your boats and jet skis. If you want to store you water craft please store it around the area but not in front of pavilion 1. Also to put some sort of light at the end of pavilion 1 so you can see after sunset. The new blue paint that is being painted on the doors through out the park is complimented on by the board and members. It is giving the park a new cozy feeling. A small motor is talked about for one of our boats to use in case a member is stranded in back bay.
Managers Report:

Dion reads over the manager’s report with the board.

Maintenance Report: 

Dion goes over the maintenance report with the board. Dion comments on the many items being done in the park and thanks Butch and his maintenance staff.

Activities Report: 

Dion go’s over the activities throughout the year and talks about the movies and this upcoming Halloween. Dion also tells the activities director Chandra that she has done a great job this season and we are looking forward to next season.
Owners Forum:

There are several members in the audience and the questions range from stenciling no wake signs around the waterways to putting more information out about activities. Barbara responds that we are adding two more bulletin boards; one would be in front of bathhouse 1 and the other in front of bathhouse 3, where the phones used to be. Also talked about was taking down the dead trees in the park. The board wants to see more trees planted back in the park as a result of these dead trees being taken down.
Dion asks any other member comments or questions. No one replies.

Dion asks do I have a motion to adjourn.
Bob makes a motion to adjourn, Cherrie seconds, all agree. Motion passes

Meeting was adjourned at 7:55 pm

Indian Cove Resort Associations, Inc
Board of Directors’ Meeting Minutes

November 6th 2008

CALL TO ORDER:  Dion Decker called the Board of Directors meeting to order at 7:00 p.m. in the Indian Cove Resort Cub House.

PRESIDING OFFICERS’ COMMENTS: President Dion Decker asked that all beepers and phones be turned off so that the meeting will not be interrupted. This meeting is held to conduct the business of the Indian Cove Association, Inc., with that said, at the end of the meeting we will have an Owners’ Forum to allow the owners to address the board with their concerns.  He asked that all questions and/or comments be held until then.  If you have any questions that need to be addressed in detail, please contact management and asked to be put on the agenda so we can research and answer appropriately. Dion announced that as always the meeting will be recorded. Dion asked that in the owner’s forum if the member addressing the Board would first identify themselves that would help in preparing the minutes.

ROLL CALL:  Secretary called the roll.  President Dion Decker, Secretary Bob Reynolds, Treasurer Raye Griffith and Board Members - Cherrie Moore and Jim Jacobs are present.

The President states that the minutes have been shot gunned to all Board members for their review and calls for any changes or corrections.  No response from board members.
The President announces the October minutes are accepted as written with changes and are approved by the board. 

TREASURER’S REPORT: 
Raye gives her treasurers report. Raye makes a motion to. Transfer $62,061.56 from our Holding account to our Operations account. Jim seconds, all agree. Motion passes.

REPORTS FROM OFFICERS:  None

Bulk Head Committee:

Bob Simon from WCI our surveyors was present and explained to the board the process of going to get our permits and by installing the bulkhead  5 feet from the shoreline at pavilion #3 and angle towards the shoreline at  bathhouse #3, this would off set the impact fee which is $12.50 a square foot. By creating this natural buffer to the City of Virginia Beach we will save around $125,000 on the impact fees. Mr. Simon also discussed that the survey shows that pavilion number 3 sits half way on the property that belongs to the federal government and that we might have to move it. Mr. Simon also explained that from site 242 to about site 220 we will have to plant skirpus brush along this area and we will not be able to dock boats along this stretch of land but that will free up the rest of the bulkhead for you to be able to dock your boat behind your site.

Dion made a motion to sign the needed paper work to start the permit phase, Cherrie seconds. All agree. Motion passes.

Old Business: 

Dion starts with the dock at pavilion number 1, it is now completed. Dion adds that he understands the boat docking signs are up and that a light will be added for night loading/unloading.

 New Business:
Dion starts with, our Treasurer is reviewing our insurance coverage, a minor discussion took place suggesting areas that required adding where we need it and removing it where we do not. 

The board also discusses giving the employees a thanksgiving certificate like we have done in the past. All board members agree. The board also discussed with the manager and activities director that there should be a couple more bands next year and were assured that there is a plan in the works for this.

Managers Report:

Dion reads over the manager’s report with the board.

Maintenance Report: 

Dion goes over the maintenance report with the board. Dion comments on the many items being done in the park and thanks Butch and his maintenance staff.

Activities Report: 

Dion also tells the activities director Chandra that she has done a great job this season and we are looking forward to next season.

Owners Forum: none

Dion asks any other member comments or questions. No one replies.

Dion asks do I have a motion to adjourn.

Bob makes a motion to adjourn, Cherrie seconds, all agree. Motion passes

Meeting was adjourned at 8:40 pm

A work session was not scheduled. 

Indian Cove Resort Associations, Inc
Board of Directors’ Meeting Minutes

DECEMBER 4TH 2008
CALL TO ORDER:  Dion Decker called the Board of Directors meeting to order at 7:00 p.m. in the Indian Cove Resort Cub House.
PRESIDING OFFICERS’ COMMENTS: President Dion Decker asked that all beepers and phones be turned off so that the meeting will not be interrupted. This meeting is held to conduct the business of the Indian Cove Association, Inc., with that said, at the end of the meeting we will have an Owners’ Forum to allow the owners to address the board with their concerns.  He asked that all questions and/or comments be held until then.  If you have any questions that need to be addressed in detail, please contact management and asked to be put on the agenda so we can research and answer appropriately. Dion announced that as always the meeting will be recorded. Dion asked that in the owner’s forum if the member addressing the Board would first identify themselves that would help in preparing the minutes.

ROLL CALL:  Secretary called the roll.  President Dion Decker, Secretary Bob Reynolds, Treasurer Raye Griffith and Board Members - Cherrie Moore and Jim Jacobs were present.

The President states that the minutes have been shot gunned to all Board members for their review and calls for any changes or corrections.  No response from board members.
The President announces the November minutes are accepted as written with changes and are approved by the board. 

TREASURER’S REPORT: 
Raye gives her treasurers report. Raye makes a motion to. Transfer $49,526.50 from our Holding account to our Operations account. Cherrie seconds, all agree. Motion passes.
REPORTS FROM OFFICERS:   A discussion amongst the board members about emails the board members receive from ICR members concerning the Cove business or concerns. The question is whether a board member can share that question with other Cove members that are in good standing. The response is if the question being asked can or would be a question that would be asked in the owners forum then there would be no harm with it being shared with the Cove members that are in good standing. If it is a personnel question with information regarding the members personnel information then that would not be open to the Cove membership. Raye adds that the general answer should be please come to board meeting and present your question during an owner’s forum and that would be the response to these members. All board members agree with the solution that the member should come to the board meeting and ask his or her question. 

Bulk Head Committee: none  
Old Business: 
Dion starts; the first agenda item was usage fees and how they are collected. A small discussion ensues and a motion is made by Dion and second by Bob the motion is passed 4 ayes to 1 nay to have the usage fees paid upon the member’s arrival into the park after their initial 28 day stay. Barbara also responds that there will be a more effective way of keeping tract of the usage fees. Members should be aware when they owe their usage fees and if members refuse to pay their fees their privileges will be suspended and gate cards turned off until they bring their account current. 

Comments are made about how the park is looking and how projects to improve the Cove are preceding, such as the refurbishing of the rental cottage and the deck at pavilion number 1. Also the fence that has been put up around the fire pit and the fence put up around the boat house and the golf cart parking also put over at the boat house. The Board commends Butch Snow and his maintenance staff for a job “well done”. Butch adds that he will add the water and electric before we open in March. Butch would like for the board to know that they have moved the horse shoe pit and have put it at a different angle so the members parked at those sites will not be backed right up to the horse shoe pit fence and he thinks that it will be more visible to the members so maybe more members will be able to play.

Bob asks Raye if we have updated our Insurance papers with the current changes. Dion asks Raye to please stay on top of it because our insurance is due by the end of the year.
 New Business:
Dion starts with the Christmas party for the employees. Raye responds that we are in the planning for the party and it will be about the same as last year I need to review our budget. I will email the board with all the information.
Managers Report:

Dion reads over the manager’s report with the board.

Maintenance Report: 

Dion goes over the maintenance report with the board. Dion comments on the items being done in the park and thanks Butch and his maintenance staff.

Activities Report: none 

Owners Forum:

Sharon Jacobs asks if we have enough bands for the up coming season. She also has a Mr. Templeton she would like to be seen by the manager or activities director for music entertainment.  
Dion asks any other member comments or questions. No one replies.

Dion asks do I have a motion to adjourn.
Bob makes a motion to adjourn, Cherrie seconds, all agree. Motion passes

Meeting was adjourned at 8:00 pm

A work session was not scheduled. 

January’s Board Meeting is scheduled for 15th of 2009 because of the New Year

